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PREAMBLE

This agreement is entered into this first day of September, 2022, by and between the Granite Falls
Education Association and the Granite Falls School District No. 332, Snohomish County, Washington;
WHEREAS the parties have reached certain understanding which they desire to confirm in this
agreement and in consideration of the following mutual covenants, it is hereby agreed as follows:

ARTICLE I - RECOGNITION AND DEFINITION

SECTION 1.1 - RECOGNITION

The District recognizes the Association as the exclusive bargaining representative for all non-
supervisory certificated employees of the District. Included in the bargaining unit are:

a. Certificated substitute employees employed by the District on a daily basis for more than thirty
(30) days of work within any twelve (12) month period ending during the current or
immediately preceding school year and who continue to be available for employment as
substitutes and;

b. Certificated substitute employees working more than twenty (20) consecutive days in the same
assignment.

c. It is acknowledged the Association may have concerns regarding the District contracting out
services that would normally be provided by employees who are members of the Association’s
bargaining unit. The District and Association will from time to time jointly review the current
extent of any such contracting out and will discuss newly proposed contract out situations prior
to implementation.

Certificated employees excluded from the described bargaining unit are the following:

a. The chief administrative officers, including the superintendent, administrative assistants,
assistant superintendent, business manager, and all confidential employees;

b. All principals;

c. All supervisors;

d. All substitute casual, certificated employees.
Throughout this Agreement certain rights and functions are afforded to the Association as the legal
representative for all employees covered under this Agreement. These rights and privileges as the
exclusive bargaining representative for non-supervisory certificated employees shall not be granted to
any other organization (labor or otherwise) except as otherwise required by law.

SECTION 1.2 - DEFINITIONS

Unless the context in which they are used clearly requires otherwise, when used in this Agreement:

-1-
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The term "Agreement" shall mean this entire contract.
The term "Association" shall mean the Granite Falls Education Association.

The term "Board" shall mean the Board of Directors of the Granite Falls School District Number
332.

The term "District" shall mean the Granite Falls School District Number 332.

nn nn

The terms "teacher," "certificated personnel," "certificated employee," "educational employee" or
"employee" shall refer to all employees represented by the Association in the bargaining unit as
defined in Article 1 - Section 1.2.

The term "days" shall mean calendar days unless otherwise specifically defined in this Agreement.
Unless the context in which they are used clearly requires otherwise, words used in this contract
denoting gender shall include both the masculine and feminine; and words denoting number include

both the singular and plural.

ARTICLE II - STATUS & ADMINISTRATION OF AGREEMENT

SECTION 2.1 - RATIFICATION AND MUTUAL CONSENT

This agreement has been ratified by the Board of the Granite Falls School District and the Association
and signed by authorized representatives thereof and may be amended or modified during its term only
in accordance with any reopening provisions which may be contained in this Agreement or with mutual
written consent of both parties.

It shall become effective in accordance with the Duration Clause herein.
SECTION 2.2 - RELATIONSHIP TO RULES, REGULATIONS, AND POLICIES

This Agreement may supersede any rules, regulations, or policies of the District which shall be contrary
to or inconsistent with its terms.

SECTION 2.3 - RELATIONSHIP TO INDIVIDUAL CONTRACTS

All individual employee contracts shall be subject to, and construed consistent with, Washington State
Law and the terms and conditions of this Agreement. Any individual employee contract hereinafter
executed shall expressly provide that it is subject the terms of this Agreement.

SECTION 2.4 - CONFORMITY TO LAW

This Agreement shall be governed and construed according to the Constitution and laws of the State of
Washington and rules, regulations and Court decisions binding upon the District, the Association, and
employees, If any provision of this Agreement shall be declared invalid under applicable legislation or
binding regulations, or found contrary to the law by any Court of competent jurisdiction, such
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provision or application shall have the effect only to the extent permitted by law, and all other
provisions or application of this Agreement shall continue in full force and effect.

SECTION 2.5 - DISTRIBUTION OF AGREEMENT

The District shall within thirty (30) days of ratification prepare and deliver to the Association, two
hundred (200) copies of the Agreement for distribution to the employees. The cost of preparing the
Agreement shall be shared equally by the District and the Association, provided the District and the
Association shall agree upon the method of production. The District will provide new employees a
copy of the current collective bargaining agreement upon issuance of their personal service contracts.

SECTION 2.6 - NO STRIKE

During the term of this Agreement, there shall not be authorized or recognized any strike, slow down,
or work stoppage by the employees and/or the Association, regardless of whether an unfair labor
practice is alleged or otherwise. Should a strike, slow down, or other stoppage by the employees or the
Association occur, the Association will immediately instruct the employees in the bargaining unit to
return to work. If the employees in the bargaining unit do not resume work immediately as required by
this Agreement, any such refusal shall be sufficient cause for discharge and such employee shall be
subject to disciplinary action, including discharge, and the Association shall be subject to damages for
any failure or refusal to make all reasonable efforts to have the employees return to work. The parties
recognize that during the period of this Agreement, there shall not be authorized, allowed or recognized
by this Agreement any lockout of the employees by the Board or the District’s management personnel.

SECTION 2.7 - APPENDICES

The appendices are integral parts of this Agreement and by this reference are incorporated herein.
SECTION 2.8 - CONTRACT WAIVER

Building employees and administrators may jointly request, through the building site council, that the
District and Association waive requirements of the GFEA/District Collective Bargaining Agreement
with the following provisions:

a. The request must be made in writing and include:

1. Reference to the specific provision of the Collective Bargaining Agreement request to be
waived;

2. Evidence of employee, administrator, and site council participation in the decision-making
process leading to the request.

3. Rationale for the waiver;
4. Specific timeline/duration for the request;

S. Effect of the waiver on other areas of the Collective Bargaining Agreement, if any.

-3-



O ON LN B~ Wi —

B AR DD DR DWW LWWWWLWLWLWLWWENNDNDND IO\ (O I \O I (O R el el e el el e
O AN UNPBARWNAR,POUOUXYIANANNPAE WD, OOV UNNE WD, OOVEINWN R WD~ OO

b. The waiver request must be submitted to the Superintendent and the Association President
concurrently and will be granted only if both the District and the Association agree.

c. The parties mutually agree that any waivers granted are not precedent setting. The parties
further agree that once the waiver has expired, all Collective Bargaining Agreement rights will
return to status quo.

d. If any aspect of a shared decision-making arrangement is contrary to the terms of this
Agreement, said aspect will not be implemented, or if already implemented will be immediately
discontinued, unless a waiver is obtained from the Association and the District. The waiver, if
granted, will be considered an addendum to this agreement, and any dispute as to its
interpretation or application will constitute a grievance within the meaning of Article IX.
Except to the extent waived pursuant to the above, this Agreement will remain in full force and
effect, and having full application to the employees who are affected by the shared decision-
making arrangements.

ARTICLE III - ASSOCIATION RIGHTS

SECTION 3.1 - ACCESS

Duly authorized representatives of the Association shall be permitted to transact official Association
business on school property during working and non-working hours, provided that this shall not
interfere with or interrupt normal school operations. Such Association official(s) (other than those
employed by the District) shall notify the building principal's office and/or the District
Superintendent’s office prior to entering a building for the purpose of contacting individual members
of the bargaining unit. The Association shall also be entitled to hold meetings with the members of the
Association or of the Bargaining Unit at times before or after the student day has ended. All
representatives of the association shall follow building protocol for guest check in.

SECTION 3.2 - EQUIPMENT USE

a. The Association may use school equipment with the permission of the Superintendent or
building principal.

b. Use of equipment shall be limited to times when the equipment is not scheduled for other use.

c. The Association shall assume financial responsibility for damage, repair, and loss of equipment
incident to such use.

SECTION 3.3 - MEMBERSHIP COMMUNICATION

The Association shall have the non-exclusive right to utilize bulletin boards in each faculty lounge.
The District agrees to maintain at least one (1) bulletin board in each faculty lounge.

The Association shall have the right to receive and send intra-District mail through the District mail
service, and the right to distribute Association communications in the individual employee mailboxes,
through personal contact, postings, and the District e-mail system. The Association shall have the right
to use a school’s regular bulletin for announcement of Association meetings.

4-
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The use of district facilities shall not be for any purposes prohibited by RCW 42.17.130 or other law.
SECTION 3.4 - AVAILABILITY OF INFORMATION
Section 3.4.1 The Board, or its agents, shall furnish to the Association upon annual request at no cost
to the Association the following documents, at least three (3) days before regular Board meetings and
as soon as available for special meetings:

a. Board agenda;

b. Minutes of previous Board meetings;

c. Supplementary attachments to the agenda, excluding all confidential or privileged information;

d. The names and addresses of all employees represented by the Association, which list shall be
updated quarterly to account for additions or deletions.

e. District policies under consideration to be adopted by the Board.

Section 3.4.2 In addition, the Board, or its agents, shall furnish to the Association on a regular basis as
they are prepared, upon request, at no cost to the Association, the following financial documents:

a. Preliminary budget, if prepared by District;

b. Final budget and budget revisions;

c. Monthly financial statements;

d. Monthly status reports;

e. Annual reports;

f. Revenue worksheets;

g. Monthly enrollment summary;

h. Audit report.
Section 3.4.3 The parties hereby recognize that their respective obligations to bargain in good faith
concerning wages, hours, and other terms and conditions of employment impose a duty upon each of
them to provide pertinent and relevant information to the other party as may be necessary, from time to
time, in order that collective bargaining may proceed.
Section 3.4.4 The District reserves the right to make any and all contracts permitted under law which

in its sole discretion it deems appropriate. Prior to contracting with vendors for services designed to
augment, supplant, or otherwise reduce bargaining unit work represented by the Association, the
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District shall inform the Association of its intent, and upon the timely request of the Association, will
negotiate the effects of any such decision with the Association.

Section 3.4.5 The District shall provide to the Association the following information regarding newly
hired employees within fourteen (14) District business days of the Board’s official approval of the
employee’s hire: employee name, employee identifier, date of hire, FTE, contract status, building and
assignment, address, email address (if available), phone number, birth date, and years of experience.
Employment data maintained by the District will be provided to third parties only for purposes serving
District business interest or when required by law (e.g., governmental agencies or public records
requests).

SECTION 3.5 - MEMBERSHIP DUES DEDUCTION AND REPRESENTATION FEES

The Association shall have the exclusive right to have deducted from the salaries of its members, upon
the member’s initial authorization, the dues required for membership in the Association (including its
state and national affiliates, and including deductions for any Association-connected political action
committee). All dues will be collected in accordance with applicable state and federal laws. These
provisions shall be applied without cost to the employee or Association.

Section 3.5.1 Upon receipt of a written employee Dues Deduction Authorization form from an
employee, as defined under the “Recognition” section, the District will make the appropriate payroll
deduction as certified by the president of the Association and transmit the monthly dues as designated
by the Association, provided that no additional authorization over what has been provided previously
will be required of employees hired before the effective date of this Agreement. Any requested change
in the annual rate of membership dues as requested by the Association will require notification to the
payroll department no later than September 10th of each year, such rate to be irrevocable for the term
of one (1) year.

Section 3.5.2 Dues deduction authorization by an employee shall be on a form provided by the
Association, which form shall authorize deduction of membership dues and assessments (including
WEA, NEA, or any Association-connected political action committee). A copy of said form shall be
provided to the District no later than October 1 of each school year.

For employees hired by the start of the school year, the Association shall have thirty (30) school days
from the start of each school year to sign up new employees or employees not formerly members for
payroll deduction of dues. Members of the Association who had dues deductions made under the terms
of the previous collective bargaining agreement shall continue to be members of the Association and
have dues deducted unless such individuals revoke membership.

The processes for membership authorization into the Association, WEA, NEA, or any Association-
connected political action committee or for revocation of membership from same, as well as
membership requirements in same, are prerogatives of these respective organizations, except as may be
expressly limited by this Agreement and/or applicable law.

Authorizations for regular dues deductions shall continue in effect for the life of this Agreement unless
a written request of revocation is submitted to the District and the Association, signed by the employee,
and received between August 1 and September 1.
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Section 3.5.3 The dues deductions authorized by these provisions shall be made in twelve (12) equal
amounts from each paycheck beginning from the pay period of September through the pay period in
August of each year. Employees who commence employment after September or terminate
employment before June shall have their deductions prorated at one-twelfth (1/12) of the total annual
amount for each month the employee is employed.

For all membership dues authorization described herein, the District agrees to promptly remit directly
to the Washington Education Association all monies to be deducted, accompanied by a list of
employees from whom the deduction has been made. A duplicate list shall be promptly provided the
Association as receipt for said transaction. On or before the monthly pay period, the District shall
notify the Association of any changes in said list due to teachers entering or leaving the employment of
the District.

Each month during the school year, the Association shall provide the District with the names of those
teachers who have joined the Association and paid its dues and assessments by means other than
through payroll deduction.

Section 3.5.4 In the event that any employee within the bargaining unit elects to not be a member of
the Association, but wishes to voluntarily pay a fair share/representation fee in an amount established
by the Association, the District shall be notified in writing. Such fees shall be deducted in the same
manner as Association dues.

Section 3.5.5 The Association will indemnify, defend, and hold the District harmless against any
claims made, and any suits or other legal proceedings instituted against the District on account of the
dues deduction and/or agency shop provision of this Agreement. The District and Association will
mutually agree as to selection of an attorney. The Association will refund to employees any amount
paid to it in error on account of the dues deduction authorization provisions. The District will notify the
Association promptly in writing of any claim, demand, suit or other form of liability in regard to which
it will seek to implement the provision of this paragraph.

SECTION 3.6 - RELEASE TIME FOR FORMAL PROCEEDINGS

The parties recognize that ordinarily proceedings in connection with collective bargaining and
grievances shall not take place during the normal employee working hours, without the mutual consent
of both parties or their respective representatives. When it is mutually agreed that proceedings related
to collective bargaining and grievances will take place during the normal employee working hours,
such release time shall not be deducted from Association leave days.

SECTION 3.7 - BUILDING REPRESENTATIVES

Individual school principals shall meet with designated Association Building Representatives at the
request of the Principal or Building Representative. Such meetings may be held at any time other than
when said representatives would be engaged in student contact activities. The purpose of these
meetings shall be to discuss the administration of this Agreement as it relates to the particular school,
provided that neither the Principal nor the Association Building Representative has the authority to
reach any decision which changes this Agreement.
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The Association Building Representatives shall have the right to visit individual teachers or groups of
teachers represented by the Association and that Building Representative, at times other than when
such teachers or Building Representatives would be engaged in student contact activities, or by special
arrangements with the Principal at other times, so long as this shall not interfere with nor interrupt
normal school operations. All such visits must not interfere with any employee's activities while on
duty.

SECTION 3.8 - ASSOCIATION LEAVE

Section 3.8.1 Thirty (30) days in each year of the agreement and forty (40) days in the final year of the
agreement of District paid employee leave shall be granted to the Association each school year. Duly
authorized representatives, designated by the President of the Association, shall utilize Association
leave as may be necessary for the transaction of official business as determined by the Association
provided that the President of the Association shall normally notify the Superintendent at least three (3)
days prior to the employee taking such leave. The Association shall reimburse the District at the daily
substitute rate of pay. Official Association business shall not include any illegal conduct or activity
which would violate the terms of this Agreement. Days which are unused in any year shall be carried
over into the next year and shall accumulate up to a maximum of twenty-five (25) days.

Section 3.8.2 In addition, the District shall grant up to fifteen (15) days leave for members of the
Association who are elected to the Board of Directors of the Washington Education Association,
President of the Pilchuck UniServ Council, Pilchuck UniServ Council Executive Board or assigned a
state association, national association, or Pilchuck UniServ Council related responsibility.

Section 3.8.3 Nothing herein shall prohibit the Superintendent from granting additional leave for
Association business.

Section 3.8.4 The leave in the subsections above is used for Association-related business and may
require a substitute teacher to cover for the absent employee. The Association shall reimburse the
District at the daily substitute rate of pay. The District shall ensure that billing for such substitute
costs, or any other applicable reimbursable charges, is provided to the Association no later than July 31
in any given year. Any charges not billed to the Association by July 31 will not be the responsibility of
the Association to pay.

SECTION 3.9 - NEW EMPLOYEE ORIENTATION AND STAFF MEETINGS

The District will provide the Association reasonable access to new employees of the bargaining unit for
the purposes of presenting information about their exclusive bargaining representative to the new
employees. The presentation may occur during a new employee orientation provided by the District, or
at another time mutually agreed to by the District and Association. No employee may be mandated to
attend the meetings or presentations by the Association. “Reasonable access” for the purposes of this
section means: (a) The access to the new employee occurs within ninety days of the employee’s start
date within the bargaining unit; (b) The access is for no less than forty-five minutes; (¢) For an
orientation that includes a lunch period, at the Association’s discretion, the access will be placed
adjacent to the duty-free lunch; (d) The access occurs during the new employee’s regular work hours at
the employee’s regular worksite, or at a location mutually agreed to by the District and Association;
and (e) the Association has the right to include Association information and forms in all District new-
hire handbooks.

-8-
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In addition, upon prior written request the Association will be placed on the agenda at faculty meetings
to present brief reports or announcements, provided that such reports and announcements do not
interfere with or limit the time for completion of other items on the meeting agenda.

ARTICLE 1V - EMPLOYEE RIGHTS

SECTION 4.1 - INDIVIDUAL RIGHTS

Employees shall be entitled to full rights of citizenship. There shall be no discipline or unlawful
discrimination with respect to the employment of any person because of such person's age, gender,
marital status, race, creed, color, national origin, domicile, sexual orientation, or the presence of any
sensory, mental or physical disability, unless based upon a bona fide occupational qualification,
provided that the prohibition against discrimination because of such handicap shall not apply if the
particular disability prevents the proper performance of the particular teacher involved. The District
shall treat employees with utmost professional regard, expect civil behavior in the work place from all
staff, students, parents and community members and will not tolerate demeaning or rude behavior from
any member of the learning community.

Nothing herein contained shall be construed to deny or restrict to any teacher such rights as he/she may
have under applicable laws and regulations, consistent with this Agreement.

SECTION 4.2 - RIGHT TO JOIN AND SUPPORT THE ASSOCIATION

All certificated employees, as defined in this Agreement, shall have the right to self-organization,
without interference, restraint or coercion, to form, join or assist the Association to bargain collectively
through its representatives, and shall also have the right to refrain from any and all such activities.

Neither the District nor the Association shall interfere with, restrain, or coerce employees in the
exercise of the above enumerated rights, nor shall the District encourage or discourage membership in
the Association by discrimination in regard to hire, tenure of employment or any term or condition of
employment, nor shall the District discharge or otherwise discriminate against any employee because
he or she has filed charges or given testimony in connection with any alleged unfair labor practice or
alleged grievance.

SECTION 4.3 - EMPLOYEE DISCIPLINE AND JUST CAUSE

Section 4.3.1 If a meeting is scheduled at which the employer contemplates investigating or delivering
discipline, an employee shall receive prior written notification from his/her supervisor of that purpose.
Written notification of discipline shall state the basis for any disciplinary action, including dates of
verbal warnings. Any employee who has received such notification shall be entitled to have an
Association representative and/or legal counsel present at all subsequent meetings at which the
employee is required to attend. Once such representation is requested, no further action shall be taken
until the representative is present or has been given ample time to appear. Representation rights
provided above are intended to apply to meetings held to conduct an investigation that could lead to
disciplinary action; to meeting(s) held at which disciplinary action is taken; and any follow-up
meetings held after disciplinary action has been taken. No complaint or information related thereto may
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be used as the basis for, or as evidence in, any disciplinary action against the employee unless the
provisions of this paragraph have been followed.

Section 4.3.2 Such disciplinary action, if taken, must be for just cause as defined in the Seven Tests of
Just Cause (Appendix G). The District is committed to a policy of progressive discipline except in
situations adjudged unlawful. Any disciplinary action shall be appropriate to the behavior which
precipitates such action.

Section 4.3.3 No disciplinary action more than two (2) years old shall be applied toward future
disciplinary actions unless the disciplinary action was based on verbal or physical abuse, sexual
misconduct, unlawful discrimination, harassment, or unlawful contact with a student and/or the same
offense was committed during the two (2) year period of time. If the same offense was not committed
in said two (2) year period, any documents in the employee's personnel file related to the original
disciplinary action shall be expunged and destroyed at the request of the employee unless the
disciplinary action was based on verbal or physical abuse, sexual misconduct, unlawful discrimination,
harassment, or unlawful contact with a student. In accordance with RCW 28A.400.301, the District
shall not suppress, expunge, destroy, or remove any information about verbal or physical abuse or
sexual misconduct by a present or former employee as those terms are defined in State law and
regulation.

Section 4.3.4 The provisions of this Section shall not apply to discharges, non-renewals or actions
adversely affecting an employee's contract status as those actions are governed by RCW Chapter
28A.405, as now or hereafter amended and said statutes shall provide the exclusive procedure for
handling such actions.

Section 4.3.5 An employee may be temporarily removed from their regular assignment pending an
investigation into alleged misconduct in accordance with the following:

a. This action shall not be considered disciplinary and shall be an administrative leave with full
pay and benefits.

b. The District will, at the time the employee is temporarily removed from their regular
assignment, provide in writing to the Association President the specific reason(s) that warrant,
in the District’s opinion, administrative leave.

c. The employee and the Association will be provided, in writing, the specific complaint or
alleged incident to be investigated. The employee and the Association will be updated in
writing if the investigation extends to any other complaint or alleged misconduct.

d. The District will begin the investigation as quickly as possible and engage sufficient
investigatory resources to complete investigations in a timely manner. The administrative leave
may extend beyond the investigation period no more than five (5) days, except when the
District has given the employee a notice of probable cause for discharge or if there are
extenuating circumstances, in which case the District will notify the Association immediately of
the circumstances.

-10-
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e. The District will inform the Association when interviews are being conducted with a member
of the Association and, upon employee request, provide the opportunity for the employee’s
Association representative to observe the interview.

SECTION 4.4 - ACADEMIC FREEDOM & PROFESSIONAL PREROGATIVE

Academic freedom is the right of a qualified employee to encourage freedom of discussion of
controversial questions in the school setting and to develop in students a love of knowledge and a
desire to research all points of view of a problem.

Academic freedom will be guaranteed to the employees covered by this Agreement so long as
exercised within the following limitations:

Section 4.4.1 The Association and the District recognize that the application of the principle of
academic freedom at the common school level involves considerations which are not equally present in
the college or university.

Section 4.4.2 The employees must take into account the maturity of their students and the need for
guidance and help in studying the issues and arriving at balanced views.

Section 4.4.3 Employees must be free to think and express ideas in the school setting. Such freedom
must be unrestricted, except as it conflicts with the basic responsibilities to utilize current District
authorized courses of study.

Section 4.4.4 Academic freedom will be guaranteed to employees; however, this guarantee cannot
supersede the policies, rules, and regulations of the District.

Section 4.4.5 The employee must act in accordance with accepted courses of study.

Section 4.4.6 The Association shall cooperate with the District in its defense against any and all
claims or suits brought by an outside party that arise out of District adherence to the provisions of this
section.

Section 4.4.7 A curriculum or set of standards, ie. Common Core State Standards, Next Generation
Science Standards, that asks instructional staff to use the same lessons at all times or requires identical
instructional strategies for all students may not be universally appropriate for an effective educational
program. Teachers must exercise professional judgment (i.e., expertise, insight and creativity) in
determining when and how to supplement curriculum materials, adapt or modify lessons to meet the
diverse needs of students to achieve unit and lesson objectives within established curriculum.

SECTION 4.5 - PERSONNEL FILES

Each employee shall, upon request, have the right to inspect, during normal business hours, at the
District business offices, all contents of his/her complete personnel file kept within the District,
excluding confidential employment references. Upon request, a copy of any documents contained
therein shall be afforded the employee at District expense. Additional copies shall be afforded at no
cost to the District. No secret, duplicate, alternate, or other personnel file shall be kept anywhere in the
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District. A separate file for processed grievances shall be kept apart from the teacher's personnel file,
which shall be open for inspection by the teacher.

An employee’s designated representative may, at the teacher's request, be present at the requested
inspection of the employee’s personnel file or grievance file. Any such inspection shall be in the
presence of a District designee.

Each teacher's personnel file shall contain the following minimum items of information: the teacher's
evaluation reports; copies of annual contracts; teaching certificate; a transcript of academic records.
Final evaluation reports (Appendices F-6, F-7 and F-8) shall be maintained in this file, and not
observation reports.

Upon request by the teacher, the Superintendent, or their official designee, shall sign and date an
inventory sheet verifying the contents of the personnel file, provided the employee shall not make an
unreasonable number of requests.

The District shall place and maintain in the personnel file, upon request by the employee, the
employee’s personal written comments submitted for the purpose of clarifying, explaining or rebutting
any specific designated material otherwise contained in the said employee’s personnel file. Said
employee’s personal written comments shall be dated and signed by the employee before being placed
in the employee’s personnel file.

Employees will be informed of any formal complaint made against the employee by any parent, student
or other person. Formal complaints involving serious allegations justifying investigation by the
District will be investigated by the Principal, Superintendent, or his/her designee. Said investigation
must include consultation with the teacher. Only after said investigation may any reference to the
complaint be included in a teacher’s personnel file.

Unless otherwise provided by law, or this Agreement, any derogatory material contained in a teacher’s
file may be expunged from said file at the discretion of the Board or Superintendent or upon mutual
consent of the teacher and the Board or Superintendent, or upon order of any appropriate adjudicatory
agency. Derogatory material shall not be included in an employee’s personnel file if a copy of said
material has not been made available to the employee. At the request of the employee, derogatory
materials shall be removed after they have been in a file for two (2) years with the exception of
materials referenced in Section 4.3.3 of Just Cause. In accordance with RCW 28A.400.301, the
District shall not suppress, expunge, destroy, or remove any information about verbal or physical abuse
or sexual misconduct by a present or former employee as those terms are defined in State law and
regulation.

SECTION 4.6 - EMPLOYEE PROTECTION

Section 4.6.1 Liability Insurance and Personal Property Loss or Damage The District agrees to
maintain and pay for liability insurance covering certificated employees within the bargaining unit,
covering liability incurred by them as a result of their negligence within the scope of their employment
with the District, in accordance with current coverage.

In addition, the District agrees to provide all certificated employees with insurance protection covering
said employees while engaged in the maintenance of order and discipline and the protection of school
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personnel and students by such employees. Such insurance will include liability insurance covering
injury to persons and property, and insurance protecting those employees from loss or damage to their
personal property incurred while so engaged.

At such times as any employee shall become aware of facts which may give rise to any claim
hereunder, said employee shall attempt to notify the Superintendent of such facts, within one (1)
working day and in any event, such employee shall notify the Superintendent of such facts or present
any employee claim within thirty (30) days thereafter. Within five (5) working days after receipt of
such knowledge, the Superintendent shall initiate the required claim procedure with the appropriate
insurance carrier.

Whenever an employee is absent from employment and unable to perform duties as a result of personal
injury sustained in the course of employment, said employee shall be entitled to use accumulated sick
leave. In the event the employee acquires Industrial Insurance Benefits in the form of time-loss
payments, the employee shall have the option of having sick leave benefits provided on a pro rata basis
so that the combination of time-loss payments and sick leave benefits will equal the employee’s regular
salary (under no combination of the above shall an employee be paid greater than their current salary
amount), or said employee may choose to utilize full accumulated sick leave before accepting time-loss
payments. Under the first option, deductions from accumulated sick leave will be made on the same
pro-rata basis. Upon exhaustion of sick leave, said teacher shall be entitled to leave without pay
(except for any Worker’s Compensation Award) for the balance of the school year, and then shall be
entitled upon verification by a physician of the employee’s physical ability to perform to return to
service by the immediate beginning of the following school year.

Section 4.6.2 - Right to Perform Duties The District is strongly committed to supporting all its
employees in the reasonable exercise of their duties. The District will take all appropriate and
necessary actions to comply with its legal obligation to support members of the bargaining unit as they
appropriately interact with students, parents and members of the community.

The District will recommend prosecution to the fullest extent provided by law to the appropriate
prosecuting attorneys concerning any person on school premises who either is under the influence of
alcohol or who has possession of illegal drugs or other non-prescribed narcotic substances and/or who
physically or verbally abuses or intimidates or interferes with an employee who is appropriately
performing his/her duties.

SECTION 4.7 - STUDENT BEHAVIOR AND SUPPORT

The District administration and Board shall support and uphold the use of prudent, legal and reasonable
disciplinary measures by teachers. Teachers shall implement sound disciplinary practices and an
instructional approach to the management of student behavior. The following provisions assist the
District and teachers in the exercise of those responsibilities.

Section 4.7.1 The building administrator and teachers in a school building shall confer at least
annually in order to develop and review building and District disciplinary standards and uniform
enforcement of those standards. This meeting may also be used to update all teachers regarding
applicable federal, state and local laws and District rules, regulations and procedures pertaining to
students’ rights and processing of student discipline. Such meetings shall be held prior to the first day
of school each school year.
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Section 4.7.2 A teacher’s use of such reasonable force as is necessary to protect himself/herself, a

fellow teacher or administrator, or a student from attack, physical abuse or injury, or to protect personal
or District property from destruction or theft.

Section 4.7.3 Teachers have the right to expect acceptable behavior from all students.

Section 4.7.4 Teachers have the right to recommend in writing, including supportive rationale,

suspension or expulsion of a student. Where such written recommendations are made but not agreed to
by the administration, the District shall provide a timely explanation to the teacher regarding their
disposition of the recommendation. Upon request of the employee, a written explanation with
supportive rationale will be provided.

Section 4.7.5 The District is committed to the safety and security of all members of the learning
community and shall support this community in at least the following ways:

a. Possession or use of weapons, explosives, firecrackers or other items that appear to be weapons
is prohibited. Any student in possession of or using these items will be immediately disciplined
in accordance with building policy, district policy, and state law.

b. Any student who commits a serious assault will be immediately disciplined in accordance with
building policy, district policy, and state law. Serious assaultive behaviors are defined as either
physical assaultive behavior, purposeful assaultive, aggressive behavior, with intent to do
serious harm, or verbal assaultive behavior, racial threat or threat to do physical harm, or verbal
assaultive behavior, either student to student or student to staff.

c. An employee is authorized to use force upon or toward a student or person on or around school
premises whenever such employee is about to be injured, or to prevent a criminal trespass, a
malicious trespass, or other malicious interference with real or personal property which is in
his/her possession, or in the possession of another employee or student on school premises.

d. Before being readmitted to school, students who have been expelled for offenses relating to
weapons or serious assaultive behaviors must meet State, Washington Administrative Code and
District requirements for reinstatement.

e. The District will recommend prosecution to the fullest extent provided by law to the
appropriate prosecuting attorneys concerning any non-employees on school premises who is
either under the influence of alcohol or who has possession of illegal drugs or other non-
prescribed narcotic substances and/or who physically or verbally abuses or intimidates or
interferes with an employee who is appropriately performing his/her duties.

f. When a student is referred for disciplinary action by other than the classroom teacher, the
teacher shall be informed and discipline will be enforced in accordance with Section 4.7.6

g. All employees will be informed when a student’s action poses a threat to the student’s self and
others.
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h. All employees who work with or are affected by a suspended or expelled student shall be
notified of the expulsions and suspensions of that student. If the District believes a student may
(re)act with violent behavior when interacting with students or staff, employees with a
legitimate educational interest with that student at the building shall be notified.

i. Employees have the right to be notified by the principal whenever said principal has been
officially notified that a student has been convicted in adult criminal court or adjudicated or
entered into a diversion agreement with the juvenile court on any of the following offenses as
defined by law:

A violent offense (as defined in RCW 9.94A.030);

A sex offense (RCW 9.94A.030);

Inhaling toxic fumes (RCW 9.47A);

A controlled substance violation (RCW 69.50);

A liquor violation (RCW 66.44.270);

Assault--physical harm (RCW 9A.36);

Kidnapping, unlawful imprisonment, and custodial interference (9A.40);
Harassment (RCW 9A.46); and

Arson, reckless burning, and malicious mischief (RCW 9A.498).

SOSOORSRINONE AT E SOORIDH =

j. A student committing an offense under Chapter 9A.36, 9A.40, 9A.46, or 9A.48 RCW when the
activity is directed toward the teacher, shall not be assigned to that teacher’s classroom for the
duration of the student’s attendance at that school or any other school where the teacher is
assigned.

Section 4.7.6 Any student who creates a disruption of the educational process in violation of building
disciplinary standards while under a teacher’s immediate supervision may be excluded by the teacher
from their individual classroom and instructional or activity area for all or any portion of the balance of
the school day, or up to the following two (2) days, or until the principal or designee and teacher have
conferred, whichever occurs first. Except in emergency circumstances, the teacher first must attempt
one (1) or more alternative forms of corrective action. In no event without the consent of the teacher
may an excluded student return to the class during the balance of that class or activity period or up to
the following two (2) days, or until the principal or designee, and the teacher have conferred,
whichever occurs first. In such instances of temporary removal, the employee has the right to be
consulted with regard to the facts of the situation and any actions to be taken with the student,
including recommended suspension or expulsion. The conversation between the affected staff member
and principal or designee shall take place outside student contact time (e.g., during planning time,
before or after school, passing time, lunchtime, and recess) unless based on a behavior plan or IEP as
communicated to the teacher. Teachers and principals shall involve the parent or guardian of the
student when appropriate regarding the corrective action taken and/or return of the student to
classroom.

Any time students witness an assault or behavior so disruptive that a classroom must be cleared or
otherwise presented an unsafe or potentially traumatic situation for students, the principal must
communicate with parents/guardians about the incident. This communication will come from the
principal and teacher and shall be communicated to parents/ guardians the same day.
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Additionally, after any disruptive behavior by a student, the teacher shall meet with their administrator
and discuss if they need to be reimbursed for any time, at the per diem rate for resetting the room back
to its original condition. Additionally, the teacher shall be reimbursed for the cost of materials that
need to be replaced as a result of the incident. This includes both District and personal property. See
Section 4.6.1.

Section 4.7.7 - Discipline of Special Education Students Special education students may be
suspended for up to ten (10) cumulative days in a school year without resort to special processes or
parental consent. Suspension for a partial day constitutes one (1) day. For any additional suspensions
beyond the ten (10) cumulative days in a school year, incidents involving a special education student
and illegal drugs, controlled substances, or weapons, and disciplinary or emergency expulsions of a
special education student involve special processes under District policies and state and federal law.
Therefore, if an employee is involved with any of these situations or potential situations, they are
advised to immediately consult with the appropriate building administrator.

Section 4.7.8 - Timely Administrative Response The appropriate administrator will respond and give
attention within no more than three (3) working days to all employee’s requests regarding discipline
problems beyond the employee’s classroom management plan. This paragraph is not intended to
broaden the time limitations contained in paragraph 4.7.6 of this section.

Section 4.7.9 A teacher shall be notified immediately in any instance in which a student or parent
instigates any grievance procedure (formal or informal) relative to any student disciplinary matter in
which the teacher may be involved and all involved teachers shall be apprised of the status and
disposition of all such student disciplinary appeals.

Section 4.7.10 Any teacher involved in any student disciplinary hearing or appeal has the right to have
his/her own representation.

The administrator of each school shall support teachers according to the provisions herein and
uniformly enforce the building disciplinary standards as developed in accordance with Section 4.6.1.

SECTION 4.8 - INDIVIDUAL CONTRACTS

Section 4.8.1 - General Provisions The Board shall make, with each employee employed by it, a
written contract, which shall be in conformity with the laws of the State of Washington, and with this
Agreement, and except as otherwise provided by law, limited to a term of not more than one (1) year.
Every such contract shall be made in triplicate and shall be given to the teacher each year for signature.
Two (2) copies are to be forwarded to the District office to be signed by the Superintendent. One (1)
copy will be retained by the School District Superintendent, or designee, and placed in the teacher's
personnel file and the second copy is to be returned to the teacher.

At the time of signing an individual contract, a teacher must affirm that he/she has not signed any other
employment contract for the same term in another school district in the State of Washington or that the
Board of Directors of such other school district has released said teacher from his/her obligations under
the previous contract. The individual teacher contract shall be in the form designated in Appendix E-1
for non-provisional employees, and in Appendix E-2 for provisional employees.
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All employees who are hired with a less than 1.0 FTE contract shall have their job duties, including
hours worked, periods to teach (if applicable), lunch, planning time, total FTE etc written and agreed
to prior to their first day of employment.

Annually, or upon hire, the District shall provide to the Association a list of each employee hired with a
conditional, emergency or other irregular certificate and a copy of the plan each employee is provided
to obtain a residency or otherwise appropriate continuing certificate.

No job will be filled by a person holding a conditional certificate until it has been posted for 10 days.

An employee hired with a conditional certificate, not having completed one or more assessments (i.e.
NES, EdTPA, etc.) shall be hired for one year only. If by May 15" of that school year, a non-
conditional certificate has been obtained, a contract will be reissued; otherwise the job will be posted.
An exception will be made if the employee can provide notification from the preparation program that
they will have completed their certificate by June 30" of that year.

An employee hired with a conditional certificate, who is currently enrolled in a teacher prep program
that takes more than one year to complete will be hired for two years. If by May 15" of the second year,
a non-conditional certificate has been obtained, a contract will be reissued; otherwise the job will be
posted. An exception will be made if the employee can provide notification from the preparation
program that they will have completed their certificate by June 30" of that year.

These provisions are not applicable to current employees as of August 1, 2021.

For the purpose of computing FTE for those who teach with a partial contract at GFMS and GFHS,
each period taught for a 6-period day shall be considered 0.2 FTE and each period taught for a 7-period
day shall be considered 0.17 FTE. Teachers shall be granted a pro-rata portion of each of the
following: planning time, breaks, stipends, extra days, etc. They will retain their full 30-minute duty-
free lunch. For partial FTE employees working at CRHS/ Open Doors, there will be a conversation that
includes the District, the employee and the Association to ensure a similar approach is taken.

Section 4.8.2 - Release From Individual Contracts The District will honor employee requests for a
release from contract up to July 1. Requests for release after these dates shall not be withheld provided
a qualified employee can be hired to replace the employee. When an illness or other personal
circumstance makes it impossible for the employee to continue employment with the District such
employee shall be released from his/her contract.

SECTION 4.9 - CO-CURRICULAR CONTRACTS

All District specified co-curricular contract assignments shall be by written contract. Such co-
curricular contracts shall not be considered subject to or part of the regular employment contract.
Employee acceptance of co-curricular contract offers shall be voluntary unless otherwise specified by
this Agreement, and the District cannot condition the continuance of a regular contract on employee
acceptance of a co-curricular assignment.

At such times as the District shall have openings for co-curricular employment, the District shall give
general notice.
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Each co-curricular contract shall specify, as nearly as possible, the inclusive dates defining the period
during which the assignment shall be performed. Such contracts for activity supervision may be
conditioned upon adequate enrollment, as determined by the District, to justify the position.

Co-curricular contracts shall be executed as early as possible and the parties shall endeavor to execute
such prior to the close of the school year immediately preceding the school year in which the
assignment is to be performed. Such contracts shall be offered before service is to commence.

No employee holding a co-curricular contract which is directly related to the employee’s teaching
assignment shall be dismissed, nonrenewed, or discharged from that position, either during the term of
that contract or for the following school year without just cause. Employees shall receive written
notice specifying the reasons for any such action; if such action is for the following school year, notice
shall be given no later than June 15.

Co-curricular contract positions normally filled by certificated staff shall continue to be performed by
certificated staff. Qualified in-district applicants shall have preferential right over other applicants for
co-curricular contract positions.

Each employee approved by the principal to fill co-curricular positions shall receive a stipend as a
supplementary contract for performance of employer-determined duties according to the Co-Curricular
Salary Schedule. (Appendix C). Upon receipt of documentation from a previous employer, employees
with prior years experience in other districts will be allowed experience credit on the schedule to the
same extent as though such prior experience had been worked in this District.

SECTION 4.10 - ASSIGNMENTS, TRANSFERS AND VACANCIES

Section 4.10.1 - General Provisions

No new position or vacancy may be filled without giving all current employees the opportunity to apply
for a transfer and/or reassignment. Employees interested in reassignment or transfer may make their
interest known in the space provided on the District Intent to Return Form submitted annually by April
15 or via electronic communication with their building administrator for movement within the
building. For movement between buildings, as positions become available employees only need submit
their intent using District provided software. They do not need to submit an application for a transfer or
change in assignment. Some positions (ie: TOSA, Instructional Coach, etc) may require additional
materials be submitted upon request.

a. The District shall, in filling positions through employee transfer(s) or re-assignment(s),
consider the qualifications, interests, and aspirations of current employees as well as the needs
and interests of the District. For purposes of this Section, the term “assignment” or
“reassignment” means a change in an employee’s position within the same building or District
program. The term “transfer” means a change in the employee’s position from the employee’s
work site to a different work site. (e.g. from Building A to Building B) For the purposes of this
section, “current” means, employees on continuing or provisional contracts.

b. No new position or vacancy may be filled without giving all current employees the opportunity
to apply for a transfer and/or reassignment. Employees interested in reassignment or transfer

-18-



OO LN W~

A A B PAPESEPA,PRSE P D OLWLWLWWLLLWLWLLLWWNDDDNDDNDDNDDNDDNDDNDNDDN = == = = = =
PN AN NHE WD, OOV NDTNTNE WD, OOV IANNPE WD, OOV A WND~OO

may make their interest known in the space provided on the District Intent to Return Form
submitted annually by April 15.

Notices of all openings for the school year or for the following school year shall be posted and
given to the staff and Association through electronic notice on the district website and district
email as far in advance of the date of the opening of any vacancies or new positions as possible,
but in any event, not less than one (1) week prior to the filling of the opening. The District may
post notice of a vacancy internally and externally concurrently if a vacancy occurs after July 15,
if a vacancy must be filled during the school year, or when the District and Association
specifically agree.

. The District shall interview and consider applicants from outside the District only after the

District has provided in-district applicants an opportunity to meet and/or be interviewed by the
Superintendent or designee. An internal candidate who meets the qualifications for a position
shall be hired before an outside candidate. If there are two or more internal candidates for a
position, see Section 4.10.2.b.

The criteria to judge qualifications shall include the following:

e Appropriate certificate(s) including required endorsements;

Employee's major and minor fields of study;

Qualifications in specialty areas; and

Previous successful experience as evidenced by evaluation and/or credential file.

Upon closing an in-district position, current long term leave replacement employees shall be
considered prior to the position being opened to applicants outside the district.

Seniority for the purposes of this Section shall be defined in the same manner as in the
Reduction in Force Section of this Agreement.

When it is necessary to fill new positions or vacancies through transfer and/or reassignment of
current employees, the District shall do so through the following processes listed in priority
order.

1. Through voluntary reassignment within the same school;
2. Through voluntary transfer from a different school;
3. Through involuntary reassignment or involuntary transfer.

The administration shall provide every employee within a given school notice indicating their
tentative teaching assignments (including grade levels and all subject areas to be taught) for the
next school year. Said notice shall be provided no later than the last working day of the school
year. The District shall provide immediate notice as soon as any change in said assignment is
known. If any change involving a totally different subject area or grade level is made either
within one calendar week of the starting of school, or within the school year, upon said
employee's request, the District shall provide up to two (2) days release time for the employee
to prepare for the new assignment.
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Upon their request, employees transferred/reassigned will receive assistance from the District in
moving instructional materials. The move will be accomplished so that such materials are
available for use at the new school or place of assignment prior to the first day of the new
assignment.

Employees assigned to a new classroom or instructional location within the same building
during the school year will be provided one (1) day of release time. If a change in
classroonV/instructional location is made before the start of a school year, the employee will be
compensated at a stipend of one day at per diem in order to prepare materials for instruction at
the newly assigned classroom.

For the purposes of this section 4.10, Crossroads and Open Doors shall be considered the same
work site/school building.

Section 4.10.2 - Voluntary Transfer/Reassignment

a.

Employees may at any time informally indicate their preference for an assignment to the
appropriate building principal and/or the Superintendent.

In deciding on a voluntary transfer or reassignment, whenever the District has to choose
between two or more current employees whose qualifications (using the same criteria as in
4.10.1.e) are reasonably equal, the District shall give the position to the employee having the
greatest seniority.

For an employee voluntarily transferred/reassigned during a school year, he/she shall receive at
least five (5) school days written notice before reporting to a new building or workplace
location.

An employee whose request for transfer has not been granted may, by written request to the
Superintendent or his/her designee, receive a written explanation and/or a personal meeting
explaining the reasons why the request was not granted.

Section 4.10.3 - Involuntary Transfer/Reassignment

a.

In deciding on an involuntary transfer or reassignment, whenever the District has to choose
between two or more current employees who meet the minimum qualifications for the new
position or vacancy, the District shall involuntarily transfer or reassign the least senior
employee. When it is known that a transfer or reassignment must be made from a specific
school, or grade level, or subject area, or specialty area, then this seniority provision may be
applied only for the group from which the transfer or reassignment is to be made.

At least five (5) school days written notice will be given to the employee who is to be
transferred/reassigned. Said notice shall specify the cause for the transfer/reassignment and the
reasons the particular employee was selected. The employee shall be entitled to conference
with the administrator responsible for the decision, said conference to be held before the
transfer/reassignment becomes effective.
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c. The administration will make a reasonable effort to preclude an employee from being
involuntarily transferred/reassigned from one location to another twice during the same school
year or from being involuntarily transferred/reassigned during two consecutive years. This
effort may include a decision to transfer a more senior employee as defined in 4.10.1.1.

d. An employee involuntarily assigned/transferred to teach a course of study or grade level outside
his/her endorsed areas, major or minor degrees shall be given training and assistance necessary
to perform such assignment as determined by the Superintendent.

e. An employee who has been involuntarily transferred or reassigned shall have the right to return
to his/her original work site/position without having to submit a request via the
Transfer/Reassignment process (Section 4.10.2) should the employee’s prior position come
open prior to September 30th in a given school year, or for the following school year, up to
September 30. Such individuals will be contacted by the Superintendent (or designee) and the
employee has the right to accept or decline the right to return.

SECTION 4.11 - DIGITAL SURVEILLANCE

Digital surveillance technologies shall not be implemented or accessed without the prior notification to
the Association, and shall not be activated in instructional areas during the workday except in these
locations: MS Auxiliary Gym and HS Gym. Security camera footage will not be used to monitor
employee behavior or evaluate employee performance. Security camera footage will be used as
evidence to support employee discipline only when incidental use of the camera reveals employee
misconduct (occurring merely by chance or without intention or calculation), unless the Association
has approved the use of a camera for surveillance in advance.

ARTICLE V - MANAGEMENT RIGHTS

Except as otherwise specified by the provisions of this Agreement, the Board retains the exclusive right
and power to manage the District and direct the employees and to delegate, to the extent allowed by
law, said right and power to management personnel, including the customary and usual rights, powers,
functions, and authority of management vested in the District by law. Included in these rights, in
accordance with and subject to applicable laws, regulations, and the provisions of this Agreement is the
right to:

a. Direct the work force and schedule working hours;

b. To hire, classify, evaluate, promote, retain, transfer, assign and reassign employees in positions
and work functions and establish, modify or change work schedules or standards;

c. To suspend, non-renew, discharge, demote or take disciplinary action against employees;
d. To subcontract work;

e. To deal with all phases of school location, use, design, feasibility, need, cost, control, and
determination;

f.  To prepare, allocate, and prioritize the District budget;
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g. To develop and adopt curriculum and educational programs;

h. To determine the means and personnel for conducting school district operations and functions
efficiently therein;

i. To utilize technology;
j.  To release employees for lack of work.

The right to make necessary rules and regulations in connection with the implementation of this
Agreement shall be considered acknowledged functions of the Board, and may be delegated to
management. In making rules and regulations relating to personnel policies, procedures and practices,
the Board shall recognize rights and obligations of the employees and the District as imposed by this
Agreement.

All matters not specifically and expressly covered or treated by the language of this Agreement are
retained as management rights and may be administered by the District in accordance with such policy
or procedure as the Board of Directors may, from time to time, determine.

The Association and the District share an interest in having students who live in the Granite Falls
school district being educated by the staff of the Granite Falls School District. If the District would like
to initiate an online, virtual, or other new educational program, the District shall notify the Association
in a timely manner prior to its implementation. The parties will then meet to negotiate the work
conditions for the new educational program.

ARTICLE VI - LEAVES

SECTION 6.1 - GENERAL LEAVE PROVISIONS
Benefits for part-time employees shall be prorated in accordance with the leaves in this Article.
Additionally, the employee shall determine the order in which available leave is taken as allowable by

law for the duration of their absence.

Section 6.1.1 - State and Federal Familv and Leave Laws

The District will apply all State and Federal family leave laws including any additional or improved
employee right or benefit under said laws while this contract is in force. Benefits are maintained during
this period. Leave may be taken without pay or using any available leave the employee has
accumulated. Beginning January 1, 2020, employees may also access Washington's paid family and
medical leave in accordance with rules and regulations then in effect. Such paid family and medical
leave shall run concurrently with other leave entitlements under this agreement. Employees may initiate
the use of this leave prior to exhausting all accumulated leave.

The District will provide information on Washington’s Paid Family and Medical Leave to all new
employees about the benefits available under PFML.
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When accessing PFML insurance, an employee may supplement from accumulated illness, injury and
emergency leave an allowance up to the difference between the PFML benefit and the employee’s
regular compensation.

SECTION 6.2 - ANNUAL LEAVE FOR ILLNESS, INJURY AND EMERGENCY LEAVE

Section 6.2.1 All full-time equivalent employees of the District shall be granted twelve (12) days of
paid annual leave each year. For employees contracted less than a full school year and/or contracted as
part-time employees, the twelve (12) days shall be prorated based on the employee’s FTE contract.
Such leave shall accumulate from year to year, as authorized by state law. Any employee leaving the
District for a period of time and then rehired shall retain all illness, injury and emergency leave days
previously accumulated and not cashed out or used in another district. This leave is intended for use as
follows:

a. For the employee’s illness, injury, disabilities including temporary disabilities, including
temporary disabilities caused or contributed by pregnancy, childbirth and subsequent recovery,
as authorized by law. After five (5) consecutive days of such leave, the District may require
reasonable proof of absence.

b. Bona fide emergencies that lead to the application of this leave must be suddenly precipitated
and be of such nature that pre-planning could not relieve the necessity of the employee’s
absence. The problem must be one of major importance and not a mere inconvenience. It is not
the intent of this emergency leave proviso to provide, expand upon or add to vacations,
weekends, or other types of leaves.

c. For care due to illness or injury of a child of the employee or of a child of the employee’s
spouse or domestic partner. “Child” means a biological, adopted, foster child, a legal ward, or a
child of an employee standing in loco parentis who is under the age of eighteen years or
eighteen years of age or older and incapable of self-care because of mental or physical
disability.

d. For serious illness, injury, poor health, disabilities, or emergency medical conditions involving
the employee’s family including the family of the employee’s domestic partner, or anyone
living with the employee as part of the family. After five (5) consecutive days of such leave,
the District may require reasonable proof of absence. .

Section 6.2.2 Unless impossible, the employee shall notify their immediate supervisor or the District
Superintendent’s office as soon as the leave is contemplated and, in any event, by 6:00 A.M. or at least
two (2) hours prior to the time the employee would have otherwise commenced the performance of
their duties with the school district if such employee intends to take leave for illness, injury, or
emergency

Section 6.2.3 An employee who has exhausted accumulated leave hereunder and has provided a
statement from a doctor that he or she is unable to perform his/her duties because of illness or other
disability may be entitled to leave without pay up to the remainder of the school year. Nothing shall
preclude such an employee from applying for leave under Section 6.11 of this Agreement. The District
may require reasonable proof of absence when an employee has exhausted accumulated leave
hereunder.
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Section 6.2.4 Leave Sharing: Employees may donate leave to a fellow employee in accordance with
current RCW, WAC, and OSPI bulletins and directives in any of the following circumstances:

a. The employee’s doctor determines due to an extraordinary or severe illness, injury, impairment,
or physical or mental condition the employee cannot work.

b. The Doctor of an employee’s relative or household member determines due to an extraordinary
or severe illness, injury, impairment, or physical or mental condition said relative or household
member requires the employee’s care.

c. An employee has been called to service in the uniform services.

d. The employee needs the time for parental leave, or the employee is sick or temporarily disabled
because of pregnancy disability, as those terms are defined in RCW 41.04.655 and rules of the
superintendent of public instruction.

The District shall implement and inform employees of all legal conditions and procedures necessary for
accessing shared leave, including documentation of the need for leave, and the circumstances under
which other leave must be fully or partially exhausted to be eligible for shared leave.

Section 6.2.5 In the case of any on-the-job disability which is covered by the state Workers'
Compensation system, the employee may choose, out of their accumulated Illness, Injury and
Emergency leave, an allowance up to the difference between the Labor and Industries time-loss
benefits and the employee's regular compensation. Employees who, prior to qualifying for
compensation under Labor and Industries rules and regulations, take Illness, Injury and Emergency
leave due to an on-the job assault by a student or parent, shall have three days of such leave credited
back to their leave balance.

SECTION 6.3 - SICK LEAVE CASH OUT

In January of the year following any year in which a minimum of sixty (60) days of leave for illness is
accrued, and each January thereafter, any eligible employee may exercise an option to receive
remuneration for unused leave for illness or injury accumulated in the previous year at a rate equal to
one day's monetary compensation of the employee for each four (4) days of accrued leave for illness or
injury in excess of sixty (60) days. Leave for illness or injury for which compensation has been
received shall be deducted from accrued leave for illness or injury at the rate of four days for every one
day's monetary compensation: Provided that no employee may receive compensation under this Section
for any portion of leave for illness or injury accumulated at a rate in excess of one (1) day per month.

At a time of separation from school district employment, an eligible employee, or the employee's
estate, shall receive remuneration at a rate equal to one (1) day's current monetary compensation of the
employee for each of four (4) full days accrued leave for illness or injury. An eligible employee is one
who (a) separates due to retirement or death; or (b) is at least fifty-five (55) years of age and has either
ten (10) years of service under TRS plan 3 or fifteen (15) years of service under TRS plan 2.

SECTION 6.4 - CHILDBIRTH AND CHILDCARE LEAVE
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The options contained in this Section are available to an employee with regard to leaves related to
childbirth and/or childcare.

Section 6.4.1 - Child Birth Leave

Child Birth leave refers to the period of disability due to pregnancy and/or the birth of a child. The
length of childbirth leave may vary and is based on the employee’s needs as verified by a treating
physician.

A pregnant employee may take a leave without pay or use some and/or all accumulated annual leave to
cover temporary disabilities caused or contributed to by pregnancy, childbirth and recovery there from.
The purpose of this option is to cover only the period of disability and should not be used if the
employee desires a longer leave. Notice of the number of annual leave days the employee intends to
use consecutively and intends to retain shall be provided at the time she notifies the District as required
below. Leave days for the disability period not covered by illness, injury or emergency leave shall be
without pay and benefits unless otherwise required by law.

Except in cases of medical emergency, the employee shall inform the District at least thirty (30) school
days in advance of their intention to take leave, and of the approximate time she expects to return to
work.

Childbirth leave is the period immediately following childbirth due to a temporary disability caused by
childbirth until the employee returns to work at their discretion or takes leave per Section 6.4.2.

Section 6.4.2 - Child Care Leave

Child care leave refers to the period of time not to exceed 12 months:
1. after the temporary disability period related to childbirth, or
2. following the birth of an employee’s child, or

3. after the adoption or fostering of a child, (or prior to the adoption if necessary to complete the
adoption process), or

4. after acquiring long-term parental guardianship due to the execution of a will or by statute.

An employee will be granted up to five (5) days non-accumulative paid leave per year for a birth,
adoption, fostering, or after acquiring long-term parental guardianship due to the execution of a will or
by statute occurring during or adjacent to the employee work year. Additionally an employee may take
a leave without pay or use some or all of their accumulated illness, injury, or emergency leave for
childcare leave. Notice of the number of accumulated illness, injury, or emergency leave days the
employee intends to use consecutively and intends to retain shall be provided at the time they notify the
District. The notice requirements provided shall be the same as in Childbirth Leave except that the
date of return shall be set at the time the leave was granted. Childcare leave is limited to twelve (12)
months from the last date of the employee’s childbirth leave, for employees after the birth of their
child, or the date of adoption/fostering, or after acquiring long-term parental guardianship due to the
execution of a will or by statute.
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SECTION 6.5 - FAMILY ILLNESS LEAVE

Employee shall be entitled to a maximum of three (3) days leave with pay per school year for absence
caused by serious illness to an employee's child, sibling, parent, parent-in-law, grandparent, grandchild,
or any person living in the immediate household as a member of the family. Leave for family illness
must be approved by the superintendent on the Pre-Planned Leave Form (which includes the definition
of serious illness as per federal and state guidelines). The Pre-Planned Leave Form shall be submitted
prior to the event when possible. Such leave shall not be deducted from sick leave and is non-
cumulative.

An employee may use accrued illness, injury, and emergency leave to care for: a) a child of the
employee with a health condition that requires treatment or supervision; or b) a spouse, parent, parent-

in-law, or grandparent of the employee who has a serious health condition or an emergency condition.

Section 6.5.1 - Additional Provisions Applicable to All Leaves Contained in Article 6

1. Employment shall be guaranteed upon return from any leave contained in this section and shall
be to the employee's former position provided the employee returns within the current year. In
cases where leave extends beyond the school year, the District shall make every effort to return
the employee to the same assignment. If it is not possible to return the employee to the same
assignment, then the new assignment shall be to a reasonably equivalent position with at least
equivalent compensation. Such position is subject to regular provisions of transfer and
reduction in force.

2. HR shall meet (in person or remotely) with employees who request an anticipated extended
leave within ten business (10) days of notice. During this meeting, HR will review the
employee’s anticipated plan for their leave. This will include itemizing the leave available to
the employee and helping best utilize all leave available to them. Within 10 business days of
this meeting HR will then provide the employee a written plan that outlines the anticipated
leave and how this estimate may affect monthly pay, FTE, health insurance and other benefits.

3. The leaves contained in this Section which are without pay mean that the employee shall not
accrue seniority or salary experience increment during the leave without pay.

4. In any instance that a conflict between the provisions of this section and any law may arise, the
law shall take precedence.

S. During any leave contained in this Section which is without pay or benefits, insurance
eligibility and benefits may be continued at the employee's option and at the employee's own

expense where permitted by insurance company agreements and consistent with provisions of
COBRA.

SECTION 6.6 - PERSONAL LEAVE
An employee shall be granted up to four (4) full days of paid leave each year to attend to personal,
legal, business, or family matters which require absence during school hours. The employee shall,

when possible, notify the District at least forty-eight (48) hours in advance of taking said leave. Unused
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Personal Days may be accumulated up to five (5) days. For one year only, an employee may carry up to
six (6) days of personal leave in the 2022-23 school vear.

Employees who do not use the available days may cash in the unused days at the end of the school year
on a two for one basis. Payment shall be at the employee’s per diem rate. The per diem pay will be
included in the July pay warrant. Accumulated days may not be cashed out. When days are carried-
over from one year to the next, use of personal leave by an employee shall first be considered to be
from his/her accumulated day(s).

SECTION 6.7 - BEREAVEMENT LEAVE
Bereavement leave, with pay, shall be allowed in accordance with the following:

a. The District shall grant to all employees five (5) days paid leave (non-accumulative) for each
death in the immediate family including the immediate family. Immediate family includes:
spouse, domestic partner, child, sibling, parent, family in-laws, stepfamily, grandparent,
grandchild, and any person living in the immediate household as a member of the family.

b. In addition to the above, employees shall be entitled one day (1) per year herein for other
bereavement purposes.

c. Additional bereavement leave may be allowed at the discretion of the Superintendent.
SECTION 6.8 - SUBPOENA LEAVE/JURY DUTY

Leave of absence without pay shall be granted when a teacher is subpoenaed to appear in a court of law
except that leave with pay shall be granted when such subpoena is school related unless subpoena
results from the employee suing the district. All employees subpoenaed to appear in court shall notify
the District immediately and provide the Superintendent's office with a copy of the subpoena. Nothing
in this provision shall preclude the right of an employee subpoenaed to appear in court, from
demanding from the party serving the subpoena such sum as may be necessary to compensate the
employee for any loss of pay from the District.

It is also understood and agreed that Emergency Leave (Section 6.2) would also qualify when a teacher
is subpoenaed to appear in a court of law.

Leave of absence with pay shall be granted for jury duty. The employee shall notify the District when
notification to serve on jury duty is received. Upon request, the employee may secure support from the
District office in seeking relief from jury duty when it interferes with professional obligations to their
District assignment. Any compensation received for jury duty performed during working hours shall
be reimbursed to the District.

SECTION 6.9 - MILITARY LEAVE

Every member who is a member of the Washington National Guard or of the Army, Navy, Coast
Guard, or Marine Corps Reserve of the United States, or of any organized Reserve or Armed Forces of
the United States shall be entitled to and shall be granted military leave of absence from employment
for a period not exceeding fifteen (15) days during each calendar year. Such leave shall be granted in
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order that the employee may take part in active duty training in such manner and at such times as he or
she may be ordered to active duty training. Such military leaves of absence shall be in addition to any
other paid leave to which the employee might otherwise be entitled, and shall not involve any loss of
privileges or pay. It shall be the duty of all employees who may be ordered to take part in active duty
training from time to time, pursuant to the above leave policy to make every effort to schedule such
training during the non-academic school year and/or non-working hours and to notify the District, as
soon as known, the dates of any leave anticipated under this provision. It shall further be the duty of
each employee taking military leave to supply the District with a statement of earnings from the
military while on such leave.

SECTION 6.10 - MILITARY FAMILY LEAVE

The District shall comply with the Military Family Leave as described in RCW 49.77.010. At the
employee’s discretion, such leave shall be with or without pay. If with pay, leave shall be deducted
from Annual Leave as described in Section 6.2.

SECTION 6.11 - DOMESTIC VIOLENCE LEAVE

The District shall comply with the Domestic Violence Leave described in RCW 49.76.030. At the
employee’s discretion, leave shall be with or without pay. If with pay, leave shall be deducted from
Annual Leave as described in Section 6.2.

SECTION 6.12 - ATTENDANCE AT MEETINGS AND CONFERENCES

Employees who are authorized in advance by the Board or its designee to attend meetings, conferences,
symposiums and seminars as a District Representative shall be afforded leave for attendance thereat
with no loss of pay, and the District shall provide District vehicles for transportation whenever
possible, or shall reimburse said employees for actual travel expenses incurred at the state rate as
provided by District policy.

Reimbursement for necessary expenses such as food, lodging, and registration fees may be allowed,
upon request, by the Superintendent or the Board. Detailed documentation of all expenses shall be
submitted to the District office. The District shall have the right to refuse reimbursement of expenses
which do not appear to be justified and reasonable. Claims for reimbursement are to be submitted on
the first working day of each month.

SECTION 6.13 - OTHER LEAVES

At the sole discretion of the District, an employee may be granted up to one (1) year leave of absence
without pay for the purpose of study, travel, recuperation, to care for an immediate family member,
work in a professionally related field, or other approved activities, designed to improve the employee's
capability and performance in connection with their employment with the District. Employees granted
such leave shall notify the District in a written letter of their intent to return to their assignment by
April 15th of the year in which the leave is taken. Employees on leave pursuant to the provisions
hereof may, at the discretion of the District, be granted an extended leave not to exceed one (1)
additional year.
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Upon return from such leave the employee shall be given the same job assignment as last held, if
possible, or in the alternative, the employee shall be assigned to a substantially equivalent assignment.
Nothing herein shall be construed, in any manner, to convey to or confer upon any employee, the right
to receive such leave, and the District retains the right to deny any and all applications for such leave
for any reason.

SECTION 6.14 - LEAVE FOR APPOINTED OR ELECTED OFFICE

The District will grant leave without pay or benefits to employees to serve in, or to campaign for, an
elected or appointed local, state or national political office. The period of leave must be requested
sufficiently in advance to allow the District to secure an acceptable substitute for the employee while
on leave.

SECTION 6.15 - LEAVE FOR RELIGIOUS HOLIDAYS

Each employee is entitled to use two days of sick leave and one unpaid holiday per calendar year for a
reason of faith or conscience or an organized activity conducted under the auspices of a religious
denomination, church, or religious organization.

ARTICLE VII - SALARIES, STIPENDS AND BENEFITS

SECTION 7.1 - SALARY PAYMENT PROVISIONS

Section 7.1.1 All salaries shall be paid in accordance with the employee's placement on the base and
Professional Learning/Enrichment salary schedules attached as Appendices B-1 through B-3 in
accordance with the rules in Section 7.2.

a. Increments will be fully paid from the start of the work year.

b. The Professional Learning/Enrichment stipend will be paid on a supplemental contract and will
compensate employees for the responsibilities that are outside of the state’s basic education
commitment.

c. For the 2022 — 2023 school year each cell of the Base and Professional Learning/Enrichment
salary schedule shall be increased by the state funded inflationary increase as established by the
legislature (e.g. IPD., CPI, COLA).

d. For the 2023 — 2024 school year each cell of the Base and Professional Learning/Enrichment
salary schedule shall be increased by 2.5% plus the state funded inflationary increase as
established by the legislature (e.g. IPD, CPI, COLA).

e. For the 2024 — 2025 school year each cell of the Base and Professional Learning/Enrichment
salary schedule shall be increased by 3.0% plus the state funded inflationary increase as
established by the legislature (e.g. IPD. CPI, COLA).

Section 7.1.2 All certificated employees shall be paid in twelve (12) equal monthly installments, which
installments shall be issued to the employees on the last business working day of each month, provided
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that employees hired after the start of the year shall be paid in equal monthly installments for the
number of months remaining in the fiscal year.

Section 7.1.3 In the event of mistake in payment, the following rules shall apply:

a. In the event of underpayment, correction will be made on the employee's next paycheck,
provided the District is notified by the 10th of the month, otherwise on the following paycheck.

b. In the event of overpayment of more than one hundred ($100.00) dollars as an accumulative
total, the employee shall have one of these two options:

1. The overpayment may be deducted from the employee's check prorated over the remaining
months of the contract, or

2. The method of repayment may be negotiated between the employee and the District. (The
employee may be represented by the Association.)

Section 7.1.4 Employees shall have these options regarding payment for supplemental contract salaries
or stipends:

a. The employee may elect to have the amount owed paid in equal monthly installments over
twelve (12) months, September through August. For employees hired after the start of the
school year, the amount owed will be paid in equal monthly installments for the number of
months remaining in the fiscal year, or

b. The employee may elect to have the amount paid in one lump sum after completion of duties.
c. If an employee resigns/terminates employment with the District he/she will receive a
proportionate amount of the Professional Learning/Enrichment stipend based on actual FTE

worked.

Section 7.1.5 - Compliance Intent

It is the intent of the parties to comply with the limitations imposed by state law in effect on the
effective date of this Agreement. No provision of this Agreement shall be interpreted or applied so as
to place the District in breach of salary limitations imposed by State law or to subject the District to a
state funding penalty.

Section 7.1.6 - Reopener

Salary schedules and stipends may be reopened by the District or Association for negotiations in any of
the following events: 1) the present salary limitations laws are voided as applied to the District by a
final and binding court order; or 2) the legislature, OSPI, or State Board add, remove or amend the
present salary limitations as applicable to the District; or 3) the legislature increases or decreases
funding for salaries or changes the manner and flexibility in which funding may be used, including
local revenue and state funding for professional learning days. Insurance benefits may likewise be
reopened by the District or Association in the event state benefit laws are voided, removed or eased.

-30-



0NN AW -

AP PR BA PR PR DS PRSP VWL LWLWLLWL WL L LW LWL WWDRNDNDDNDDNDDNDDNDDNDDNDDND DN o e e e e e e e
O NP WL OUOUWRXIANANUNDE WP, OOV NDAEWNDR, OOV A WND—=O O

During the term of this agreement, should the legislature authorize an increase over the current levy
collection limit or regionalization factor, the Association may reopen compensation for negotiation.

It shall be understood and agreed that during the period that the parties are bargaining over such
reopened issues, Section 2.6 (No Strike), shall not be enforceable by the District, provided that nothing
herein contained shall be construed, in any manner, as an authorization, approval or tolerance by the
District of a strike, work stoppage, work slowdown, or other concerted activities inimical to the
operation of the District and the District shall retain, in all respects, its rights to seek relief there from,
should such activities occur, in the courts or otherwise.

Section 7.1.7 - Double Levy Failure

The parties agree that if, during the term of this Agreement, the District suffers a double Educational
Programs and Operation (Enrichment) levy failure, the GFEA will be asked to directly assist the
District in modifying existing programs for the following school year.

Following good faith efforts to reach agreement on program reductions and determination of the total
District expenditures, the District may determine that compensation items beyond state funded salary
shall be paid at 40% of the current school year existing amounts. This may apply to supplemental
contracts and stipends for the following sections of this agreement: 7.1.1 (Salaries), 7.9
(Supplies/Materials Stipend), and 7.10 (Tuition Reimbursement). If the District continues to suffer
levy failure these items will be null and void for the following school year. If the levy passes on
submission in a calendar year, the District’s obligation to these items shall be reinstated in full during
the calendar year. There would be no distribution during failing year(s).

SECTION 7.2 - PROVISIONS GOVERNING EMPLOYEE SALARY SCHEDULE
PLACEMENT

Except as modified herein, employees shall be placed on the salary schedules in accordance with the
rules for education and experience applicable to the state’s Salary Allocation Model in the 2017-18
school year as reflected in Chapter 392-121 WAC and OSPI’s rules applicable to the submission of the
S-275 report. Experience and education recognized by the District for salary schedule placement prior
to the 2018-19 school year shall continue to be recognized for the duration of the current agreement.
The following language attempts to capture this process.

Each certificated instructional employee shall be placed on the highest step possible of the salary
schedule based on the employee's highest degree level, total eligible education credits, and certificated
years of experience as defined in this agreement. Previous experience and education credits for new
emplovees shall be applied in the same manner as if those credits and experience had been earned
while in the district.

Accumulation and computing of credits (experience and education) shall use two decimal places.
When calculations require rounding, a decimal ending with a 5 or higher is rounded up: a decimal
ending with a 4 or lower is rounded down.

Section 7.2.1 (Except as modified by Section 7.2.6 below) Employees will accumulate full-time and
part-time certificated employment experience for any employment in a public or private school
requiring certification for which the employee held an education certificate or permit.
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When experience credit has been earned out-side the district, full-time equivalency shall be determined
by the previous employer of record and verified by the employee having the previous employer(s)
complete an employment verification form. In-district full-time equivalency per yvear equal the number
of hours in a full-time day times the number of full-time days per school year. Substitute days are
accumulated as part-time professional education employment and may be accrued up to 1.0 FTE per
12-month period. No more than 1.0 FTE per vear of work experience may be earned during any
traditional academic year.

Work experience must be earned prior to the current reporting school year and can be earned in the
state of Washington, out-of-state, and in a foreign country. Employees may also earn certificated
employment experience for positions which require comparable certification in private or public
vocational-technical schools, technical colleges, community/junior colleges, colleges, universities, and
tribal schools shall also be awarded. In addition, the Centrum education program, the Pacific Science
Center education program, the Seattle Children’s Hospital education program, and educational centers
authorized under chapter 28A.205 RCW are included in the is section.

(See Section 7.2.5).

Section 7.2.2 When calculating placement and advancement, total eligible education credits will be
calculated as the highest degree earned plus any academic and in-service credits not contributing
towards the highest degree earned. Excess academic and in-service credits a must be earned after
employees first bachelor’s degree is awarded. Approved credits must be earned prior to September 15
to be used in salary calculations for that year. All approved credits earned after September 15 will be
used for the following academic year’s salary calculations.

When multiple degrees of the same level are earned, the first conferring degree is used for initial
placement until a higher-level degree is earned. Any degree not used for initial placement will be
eligible for use as education credits with regards to salary placement and advancement.

In addition, when a degree program requires more than forty-five (45) credits, credits in excess of
forty-five (45) will be eligible for use as education credits. (For example: If a MA program requires 60
credits, only the first 45 would be necessary for placement on the salary schedule MA column. The
remaining 15 credits would be “in-excess” and count the same as Academic Credits (see below) post

MA.)

All education credits must be earned after the first bachelor’s degree unless the employee is employed
under a non-degree certificate. (For those working under a non-degree certificate, please see section
specific to non-degree certificated employees.) All education credits must have been earned on or
before September 15 of the year for which they will be used to calculate the employee’s salary. All in-
service credits that are eligible for certificate renewal or certificate reissuance under WAC Title 181 are
eligible for salary placement.

Section 7.2.3 To qualify for placement on a salary schedule, official transcripts of all college or
university work must be submitted and be filed in the office of the Superintendent no later than
October 1. If for some circumstances beyond the control of the employee, the college transcripts are not
available and the District has been advised in writing via the college, instructor, or grade report prior to
October 10, the teacher shall be granted the allowance for credit. If the transcript does not thereafter

20



0N LN B~ W=

b SEAEDADE AP LSEWLWLLWLWWLWWLWWLWLWWRNDDNDNDNDDNDDNDNDNDDNDE = === = =
O NN WD, OOV NDE WD, OOV UNE W= OOVOIONUN AW — OO

reach the District by January 15. The credit will be cancelled, and all overpayment shall be repaid to
the District. Documentation that arrives after September 15 and prior to October 15 will begin their
new placement on the October payroll.

Section 7.2.4 Classification on the schedule is for a full school year and retroactive to the first day of
the school year if submitted in a timely manner.

Section 7.2.5 Pre-authorization is not required when attending state approved workshops or
conferences when credits/clock hours are provided. Documentation for salary placement will be in the
form of clock hour verification forms, in-service verification registration forms or sealed college
transcripts.

For every 10 hours of in-service credit earned (10 clock hours) the employee will accrue 1 education
credit. Individuals participating in an approved internship with a business, industry. or government
agency pursuant to chapter 181-83 WAC each forty hours of participation equals one in-service credit.

Section 7.2.6 ESA Non-School Experience Non-school professional experience of ESA staff shall be
recognized as follows:

a. An employee holding an ESA certificate (SLP, OT, PT, Psychologist, Audiologist, Nurse,
Teacher of the Visually Impaired, Orientation and Mobility Specialist, Social Worker,
Counselor) will be granted years of clinical experience in non-school employment provided that
a certificate/license was required for the non-school position.

b. One (1) year of service in a non-school position counts as one (1) year of service for the
purposes of determining service credit.

c. Non-school years as provided in this subsection shall not be applied to service credit totals for
purposes of any retirement benefit under Chapter 41.32, 41.35, or 41.40 RCW, or any other
state retirement system benefits.

Section 7.2.7 Career and Technical Education The provisions of this section apply to all Career and
Technical Education (CTE) instructors working under an initial, continuing. or conditional CTE
certificate and require the employee to have already met the 6000-hour (3 year) minimum requirement
for occupational experience for their certificate.

Employees who have met the minimum occupational experience requirement may accrue employment
experience for those positions they held that required them to supervise or manage others in the
occupational area in which they are instructing.

All CTE certificated employees may apply CTE Clock hours earned for CTE training that is for the
purpose of maintaining the CTE certification under WAC 181-77-003 toward placement and
advancement on the salary schedule. For every 10 CTE Clock hours, the employee will be granted 1
education credit for salary schedule placement.

Section 7.2.8 Non- Degreed Career and Technical Education A non-degree certificated employee
who is working under a CTE certificate (initial, continuing, or conditional) without a BA or higher-
level degree may additionally earn nondegree education credit through occupational experience through
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either paid or unpaid work in the field being taught. For every 100 hours of occupational experience
beyond the 6000-hour minimum required for nondegree certification, the employee may earn 1
education credit limited to 20 education credits per year. Industry experience in excess of 2000 hours
may not be banked or carried over from vear to year. Each year must be calculated separately.

Section 7.2.9 Hold Harmless Due to the complex nature of recognition of experience and education
credit the parties believe there may be times when a situation we have not contemplated will arise.
When faced with these situations, the parties agree to bring the issue to Labor Management and use the
2017-2018 S-275 Personnel Reporting Handbook for guidance as it relates to the recognition of
employment and education experience for salary placement.

Further it is the intent of the parties that no current employee will be adversely impacted by the
implementation of this language. Should an individual be so impacted, the employee’s salary schedule
placement will remain as it was for the 2022-2023 school year. Should the impact limit future
advancement, the parties will meet immediately to review possible remedies.

SECTION 7.3 - LONG-TERM SUBSTITUTES' COMPENSATION

Application of this Agreement to bargaining unit certificated substitute employees is limited to the
following sections:

Section 7.3.1 Substitute employees employed by the District on a daily basis will be paid not less than
$200 for each day. The District may increase said daily rate during the term of the Agreement. No
other compensation, benefit or provision of this Agreement shall apply to said bargaining unit
substitutes.

Section 7.3.2 Substitutes working more than twenty (20) consecutive days in the same assignment will
be placed on the Certificated Salary Schedule on the twenty-first (21st) day based on the substitute’s
experience and training. Compensation for all benefits provided in this Agreement will be prorated.
Such substitutes may also be eligible for SEBB insurance benefits (see Section 7.5 for eligibility

provisions).

Section 7.3.3 The District shall first attempt to contact all certificated substitutes before contacting
emergency certificated substitutes.

Section 7.3.4 Should a substitute’s certificate expire, the substitute will not be eligible to be hired as a
certificated substitute until a new certificate is issued. The substitute shall be paid at the current
substitute rate, as outlined in Section 7.3, for any days worked prior to the expiration or discovery of
the expiration of his/her certificate.

Section 7.3.5 -
Substitutes shall not be dropped from the substitute employment pool, thus ending the employer-
employee relationship solely as result of reaching the minimum eligibility requirement.

SECTION 7.4 - TRAVEL EXPENSES
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Employees utilizing their private automobile to travel on authorized school business shall be
reimbursed at the maximum rate allowed by the IRS. Travel between two schools with adjacent
campuses shall not be considered authorized school business travel.

New employees shall be notified that the position they are being offered requires travel to more than
one work site or home visitations. All employees who travel to more than one work site during a
school day or perform home visits shall be reimbursed at the maximum rate allowed by the IRS.
Should an employee’s private automobile not be available due to an emergency, the District and
Association will work together to assure the employee has transportation to their worksites.

Employees working at more than one site during the work day shall be provided at least 20 minutes
travel time which shall not infringe on the employee’s individual planning time or duty free lunch.
Designated parking spaces with close access to the employee’s work station at the employee’s work
sites shall be reserved for itinerant employees use. An employee assigned to two or more levels
(elementary, middle school, high school) for instructional services shall be provided the preparation
time accorded to other teachers at the level for which the employee works fifty percent (50%) or more
of their time.

SECTION 7.5 - INSURANCE BENEFITS

Section 7.5.1 - School Employees Benefit Board (SEBB) Program

Beginning January 1, 2020, the District shall provide the full portion of employer contributions toward
SEBB premiums for all certificated staff who meet the eligibility requirements outlined in Section
7.5.4 below. SEBB mandatory benefits currently include medical, basic life and accidental death and
dismemberment (AD&D), basic long term disability, vision and dental.

SEBB may also offer additional optional employee paid benefits, including: additional life or LTD,
medical flexible spending arrangements (FSAs), and dependent care assistance program (DCAP) as a
payroll deduction.

Section 7.5.2 - Enrollment

An annual open enrollment period will be provided for all eligible employees. The benefits year runs
from January through December. New employees hired after the beginning of the school year shall
have up to thirty (30) calendar days to enroll in approved insurance plans.

New Dependents/Qualifying Events

When an employee experiences a qualifying event (for example, birth or adoption of a child, marriage,
divorce, etc.), to the extent allowed by SEBB, they may add or drop dependents from the employee’s
medical insurance provided the changes are made within sixty (60) days after the qualifying event.
Employees must provide notice to the District, in writing, when a dependent is no longer eligible for
benefits.

Section 7.5.3 - Payroll Deduction
The District shall deduct from employees’ monthly salaries the amount necessary to pay the employee
portion of medical coverage costs and any SEBB covered supplemental insurance costs.

Section 7.5.4 - Eligibility and Methodology to Determine Benefits
Each eligible employee will receive benefits in accordance with the following:
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Employees, including substitute employees, who are anticipated to work 630 or more hours over the
course of a school year are eligible for full benefits under SEBB. A school year is defined as September
1 through August 31. Paid leave hours shall count towards eligibility for benefits under this section
when allowed by SEBB regulations or official SEBB guidance. Employees on unpaid leave status will
be considered in an employment status for the provisions of this section.

All contracted work hours in any position within the district shall count for purposes of establishing
eligibility.

After the start of the school year, and at such time as an employee has worked or is anticipated to work
630 hours, the effective date of coverage is the employee’s first day of work. Employees hired late in
the school year but who are anticipated to work 630 or more hours the following year, the effective
date of coverage is based on the HCA rules for mid-year hires.

Any employee who worked 630 hours in the previous year and is returning to a similar position at the
same FTE, or higher, for the upcoming school year will be deemed eligible for benefits accordingly.
Eligible employees may enroll eligible dependents. Eligible dependents, for the purpose of SEBB
include:
a. Legal spouse or state registered domestic partner
b. Children up to age 26 (biological and adopted children, children of the
employee’s spouse or state registered domestic partner, children for which a
court order or divorce decree created a legal obligation to provide support or
health care coverage); and children of any age with a developmental or
physical disability that renders them incapable of self-sustaining employment
and chiefly dependent upon the subscriber for support.

Any employee eligible for benefits who terminates the employee/employer relationship shall continue
to receive benefits through their final month of employment. When employees eligible for benefits
separate from employment after completion of the employee’s full contract obligation the benefit
coverage will be effective until August 31. If a retiree chooses a July 1 retirement date, their benefits
will end on June 30. The District will offer to meet with each employee resigning/separating from the
District for the purpose of reviewing the termination of the employee’s benefits, prior to the potential
termination of benefits.

Section 7.5.5 — Waiving SEBB Coverage

Eligible employees, who have other employer-based medical insurance coverage, Tricare or Medicare,
may waive SEBB medical insurance and not be responsible for a monthly premium. Waiving SEBB
medical coverage in a given year does not prohibit an eligible employee from enrolling in subsequent
years. All eligible employees will be required to enroll in a dental, vision, basic life and accidental
death and dismemberment (AD&D) as well as basic long-term disability insurance for themselves,
regardless of whether they waive SEBB medical coverage.

Section 7.5.6 - Compliance and Interpretation
The parties to this Agreement agree to abide by State laws relating to school district employee benefits.

All of the provisions of Section 7.5 shall be interpreted consistent with the rules and regulations of
SEBB.
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Section 7.5.7

If the Washington State Legislature changes provisions of SEBB to allow for changes in employer
contributions towards elective benefits, or substantially changes the medical coverage provisions,
either party may reopen Section 7.5 for negotiation over the changes to the extent allowed by law.

Section 7.5.8

The District will continue to pay the full employer premium for any employees on FMLA (Washington
State or Federal) approved leave without pay who have worked 630 hours or are anticipated to work
630 hours. Employees on extended leave without pay may, at their option, elect to purchase continued
insurance coverage under the group plan as directed under the Consolidated Omnibus Reconciliation
Act (COBRA) OF 1985, so long as they remain eligible for such coverage.

Section 7.5.9 District Supplemental Benefits

The District and Association may agree to offer supplemental optional benefits that are separate from
and beyond the benefits offered under SEBB.

Voluntary Employees’ Beneficiary Association (VEBA) — The District shall contribute fifty-one dollars
and 50 cents ($51.50) per FTE employee per month into each employee’s VEBA account.

Upon notification by the Association, the District shall make a monthly employee contribution as
established by the bargaining unit to each employee’s VEBA account.

SECTION 7.6 - PAYROLL DEDUCTIONS
All salaries are subject to payroll deductions from an employee's regular pay for:

e State Teachers or State Employment Retirement Systems;

e Federal Income Withholding Tax;

o FICA;

e L &ITax

e Absence not provided for by paid leaves (computed at per diem based on the employee's annual
salary for each day's absence).

The following deductions from the employee's regular pay may be made if authorized by the
individual:

Additional withholding tax;

Approved medical plans;

Salary insurance;

Approved tax sheltered annuities;

Credit union deductions;

Other approved insurance programs; and/or
Association membership dues.

SECTION 7.7 - HOURLY RATES

When the District employs or expects members of the bargaining unit to participate in special non-
teaching projects outside the work day and/or work year including, but not limited to, curriculum
development projects, trainings, committee work, IEP attendance, the rate of pay shall be $40.00.
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Trainers and leaders will be paid a rate of $45.00. Starting with the 2023 — 2024 school year, this rate
of pay shall increase by the state funded salary increase identified in Section 7.1.1.c for each year of the

agreement. Summer school instructors shall be paid their regular per diem rate of pay.
SECTION 7.8 - CERTIFICATION SUPPORT

Each certificated employee in their second through fifth year of teaching experience (excluding
substitute teaching) shall have available two hundred fifty dollars ($250) per year to help pay for pro-
cert costs. An individual’s unused money at the end of the contract school year shall be rolled into the
next school year until the year after the employee’s fifth year of teaching experience.

ESAs with current national certification from their respective associations shall receive a stipend of
$500 per year. Legislative action to fully fund ESA certification shall supersede this provision.

Employees earning their National Board Certification shall receive a stipend in the amount designated
through legislative action.

Employees who are candidates for initial National Board Certification will be eligible for
reimbursement of $1,000 upon submission of evidence of candidacy for National Board Certification.
The funds may be accessed and carried over for a period of 1 to 3 years. Employees who are applying
for a renewal of National Board Certification will be eligible for reimbursement of $250.

SECTION 7.9 - SUPPORT FOR ASSIGNMENTS

A non-provisional employee involuntarily assigned to instructional duties at another level (elementary,
middle school, high school) or in a department in which the employee has not been assigned within the
last five (5) years shall be allotted $500 for reimbursement of tuition, fees or other professional
development costs related to the new assignment.

As programs develop by choice or by state/federal/local requirement, there may be situations in which
additional training would enhance an employee’s instruction while advancing the program within the
district. A non-exhaustive list of examples of such programs include CTE, AP, Highly Capable, and
EL. As such development and needs arise, the District and impacted employees would meet to discuss
such additional training, opportunities and possible funding to support such training.

SECTION 7.10 - BUILDING BUDGETS

In the spring of each year the principal will inform the building staff in writing of the estimated budget
for the subsequent school year, including the amounts of money available for expenditure by each
dept./grade level, CTE class/program, and Learning Improvement Team.

SECTION 7.11 - WA-AIM STIPEND OR TIME

Any employee required to complete WA-AIM portfolios shall be provided with time and/or
compensation for this work upon consultation with the Director of Special Education.

Section 7.12 — Per Diem Rate of Pay
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For the purposes of this CBA, the per diem rate of pay shall be calculated by taking the employee’s
base contract and dividing by the total number of workdays (183 workdays in 2022 — 2023).

Section 7.13 — Contracts in Excess of 1.0 FTE
Prior to offering additional FTE to a 1.0 FTE employee the District will:

A. Annually, post the vacancy and seek qualified internal (part-time) employees and
external candidates.

B. Examine the master schedule to determine if internal staffing assignments can be altered
to resolve the additional FTE need.

C. The District shall confirm with the Association President that A. and B. have occurred,
then advise the Association President when an employee is requested to accept any
increase above a 1.0 FTE contract (up to a maximum of an additional .2 FTE, or 1.2
FTE total) so that the Association may confer with the employee as necessary.
Exceptions to this limit can be made in extraordinary circumstances with agreement by
the employee, District and Association.

D. An employee that accepts a contract in excess of 1.0 FTE will have a proportional
increase in their base and supplemental contracts, overload, caseload-related stipends,
extended days, and IEP release days. These increases shall be pro-rated effective the
start date of the additional FTE. No adjustments will be made to benefit allocations or
leave allocations. Employee leave deductions will be reflective of their 1.0 contract.

E. Any portion of the FTE above 1.0 will be issued in a separate contract.

F. The separate contract portion above 1.0 FTE shall be issued year-to-year with no
guarantee for the following year.

ARTICLE VIII - OTHER TERMS AND CONDITIONS OF EMPLOYMENT

SECTION 8.1 - WORK YEAR

a. The employee work year shall consist of 183 days. Included in the basic work year shall be the
following:

1. The instructional vear for students includes one hundred eighty (180) days. Approved
waiver days may reduce this number on a vyearly basis.

2. One (1) non-instructional day to prepare for the opening of school with one-half (3.5 hours)
of the day planned by building administration and one-half (3.5 hours) of the day planned
by individual employees.

3. Three (3) non-instructional days prior to the school year for professional development
planned and coordinated by the professional development steering committee
(Transforming Professional Learning building leaders). The committee shall include an
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equal number of teachers appointed by the Association President and administrators
appointed by the District Superintendent.

First year employees: Orientation will include four days, with a minimum of the equivalent
hours of one day to be used at the discretion of the employee to work in their classroom.
Orientation for Special Education teachers will include an additional day to focus on
Special Education.

In the event of school closure due to inclement weather or other emergencies, make-up days
shall be added at the end of the school year.

6. Holidays and other non-work dates as identified on Appendix D.

b. The regular length of the student school day shall be modified on certain days as follows:

1.

There shall be four (4) full days for elementary, middle school and Crossroads conferences:
two (2) in the fall and two (2) in the spring. It shall be the expectation that all parents will
be scheduled for a face-to-face conference or video teleconference. There shall be four (4)
half-days for high school conferences: two (2) in the fall and two (2) in the spring. In
exchange for an evening of conferences, employees shall be allowed to leave campus at the
same early release time as students on the Wednesday prior to Thanksgiving and the Friday
prior to Spring Break. If the Wednesday prior to Thanksgiving is a non-work day, then the
half day shall be placed the Friday prior to Memorial Day weekend. The dates for the
conferences are identified on the work year calendar in Appendix D.

Students will be released eighty minutes early on each Wednesday of each week (except for
conference weeks). The last two (2) early release Wednesdays prior to the last day of each
semester shall be designated for grading/report card preparation. The District and
Association shall designate five (5) Wednesdays per year for collaborative/PLC work
among job-alike colleagues, in addition to ten (10) Wednesdays for employee directed
planning, professional development or collaboration. One early release period shall be used
for District mandated trainings. All of the other release periods shall be used by staff for
collaborative work (Professional Learning Communities, see section 8.11). The calendar for
the early-release Wednesdays shall be jointly created by the District and Association and
published prior to the first early-release Wednesday.

The last day of school shall be a half-day for students (students released 3.25 hours early).

Employees and students will be released early on the day before Winter Break begins (3.25
hours for students; 3.75 hours for employees).

Students shall be released 3.25 hours early at the end of first semester. Employees shall use
the time for end of semester grading/report cards and second semester planning.

c. For 2022 — 2023, the work year calendars consistent with the provisions above are printed in
Appendix D.
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d. Attendance is required at Open House, for the elementary and middle school staff, and at
Graduation or Culminating Project presentation for the high school staff.

Section 8.1.1 - Calendar Should snow or other conditions cause the District to close on an employee
only day, when possible, any materials shall be distributed to employees, and the employee shall
independently complete the training. Acknowledging the planning needs of employees and the
community for the 2023-24 school year, the District and Association agree to participate in a calendar
planning committee consisting of six (6) teachers appointed by the Association President, six (6)
classified employees of the District appointed by the president of the bargaining unit represented by
Public School Employees of Washington, three (3) administrators appointed by the Superintendent and
three (3) parents appointed by the Superintendent. The committee shall meet and make a
recommendation to the Association and District bargaining teams by May 1, 2023, regarding and
limited to four (4) pieces of the calendar: (a) the first day of school for students; (b) the Winter Break;
(c¢) the Mid-Winter Break; and (d) the Spring Break. The parties recognize that the work days and dates
for employees represented by the Association are a negotiable item. Both the District and Association
will give due consideration to the committee’s recommendation during the collective bargaining
process.

Section 8.1.2 - State Workshops The District will pay the registration fees and related expenses for
workshop attendance or trainings approved by the District.

Section 8.1.3 - Extensions Any extension of days beyond the regular employee contract shall be paid
on the prorated basis of 1/181st of the employee's contracted rate of pay. Employees whose extended
contracts require them to start work prior to the effective date of this Agreement shall nevertheless be
considered to be working under this contractual Agreement.

The District may offer extended days to employees who are supplemental and apart from the regular
employee contract assignment. Supplemental contracts will be issued on an annual basis subject to
bargaining.

No employee shall be offered an extension or a contract greater than a 1.0 without consulting the
Association President.

Section 8.1.4 Teachers shall be provided a minimum of three (3) workdays to record and report final
student grades at the end of each grading period.

Section 8.1.5 The Association and the District agree that the cornerstone of student learning is high
quality instruction. We further agree that time spent to support that instruction, both independently and
collaboratively, is essential, and that communication and engagement with families and the
community, and support of school events during and outside of the school day, are necessary and good.
The methods and manner of engagement should be reviewed rigorously and regularly in order to
confirm that time is spent in the manner that best supports student learning.

The Association and District are committed to address key issues of the use of time. Prior to each
school year, each building leadership team shall engage staff in a discussion regarding how best to
utilize the valuable resource of time. Time discussions may include but are not limited to:

a. Prioritizing the use of meeting and activity time
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b. Determining meetings or activities to excuse some staff from attending which their individual
participation is not necessary
c. Look for opportunities to reduce the number of meetings, activities and/or school events.

Section 8.1.6 - WaKIDS For school participating in the Kindergarten Inventory of Developing Skills
(WaKIDS), the first four (4) student days shall be used to gradually introduce small groups of students
to their classroom and hold conferences with parents/guardians and their child. Kindergarten teachers
will be provided with a tablet computer and access to District WIFI in order to record and submit data.
Each participating teacher shall have access to one (1) release day to help complete assessments and/or
enter data. Alternatively, each participating teacher may receive one day of pay at their per diem rate of
pay for the extra time to complete this work. First year kindergarten teachers shall receive an additional
two (2) hours at their per diem rate of pay. Specialized program teachers who serve kindergarten
students will be provided up to twelve (12) hours at per diem rate to conduct family connection
conferences and to complete data. This level of support is based on one fall WaKIDS implementation
only.

Para support (1 para per classroom) shall be provided the first twelve (12) student days of the school
year.

Section 8.1.7 — Report Cards

Report cards shall be prepared and provided to parents/guardians for all K-12 students twice per year
(semesters). Student Cumulative Files shall be updated at the end of each school year by classified
staff at each building. No elementary staff meetings or IEP meetings shall be scheduled during the
week prior to report cards being due (except for emergencies).

Section 8.1.8 Employees in certain assignments identified in Appendix J will be compensated for the
additional workdays provided therein.

SECTION 8.2 - WORK DAY

Section 8.2.1 The length of the regular work day shall be seven and one half (1/2) hours, inclusive of a
minimum thirty (30) minute lunch period.

Section 8.2.2 All employees shall be available for student and/or parent conferences in their regular
assigned building for a period of not less than thirty (30) minutes prior to the beginning of the students'
school day and for a period of not less than thirty (30) minutes immediately following the students'
school day.

Section 8.2.3 All employees shall make due preparation for their duties. Such preparation is part of
the employee’s regular workday. Elementary teachers shall not be assigned supervisory duties of
students during student recess periods unless required by an emergency (including when classified staff
coverage is unexpectedly unavailable).

In addition, the District shall assure that each elementary teacher (grades K-5) has at least 210 minutes
per week of preparation during the student day in blocks of at least 30 minutes each, for non-
instructional duties of planning and preparation. The District shall assure that each secondary
classroom teacher will have one classroom period per day of non-instructional duties for planning and
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preparation, provided the District shall have complete and absolute discretion regarding the scheduling
of student classroom periods.

During parent-teacher conference days or other early release days, preparation time is part of the
regular workday and is scheduled during the student day (i.e., when students are present at school).
During such weeks, secondary teachers will have one period of preparation time per day provided.
During weeks with an early release day, elementary teachers will have at least 30 consecutive minutes
of preparation time provided daily, with 210 minutes of overall preparation time provided per week.
During conference week (5 days), elementary teachers will have at least 30 consecutive minutes of
preparation time provided daily with at least 150 minutes of overall preparation time provided per
week.

Each teacher shall be accountable to their supervising principal for the use of such planning and
preparation time allowed hereunder; provided, the teacher shall have reasonable discretion to utilize
such planning and preparation time to do the work necessary to fulfill their professional
responsibilities.

Section 8.2.4 Any teacher may voluntarily assume District assignments during the teacher’s normal
planning and preparation time or during other non-instructional time of the workday, but shall not be
obligated to do so.

If such assignments are assumed, including covering another employee's class or activity period, the
employee shall be compensated at an hourly rate based on the employee’s per diem rate of pay for each
class or activity period.

Each building leadership team shall create a plan for when a substitute is not available in the building.
The plan shall include a rotation of building staff who will cover for absent teachers. As a last resort, at
the elementary level, the plan shall include how to divide students among certificated staff members in
the building.

In the event a teacher substitute shortage results in an elementary classroom teacher assuming
responsibility for an additional class for a minimum of thirty (30) minutes, (i.e., their own class and
another teacher’s class, or portion thereof) at the same time, that teacher will be paid the current daily
substitute rate. If two or more teachers assume the responsibility for the class, each teacher shall
receive $25 per student in attendance. This additional compensation is in lieu of any overload pay for
that class coverage.

Section 8.2.5 An employee teaching a morning and afternoon kindergarten session shall be provided
no less than thirty (30) minutes, excluding duty free lunch period, for transition between the sessions.

SECTION 8.3 - CLASSROOM VISITATION
To assure minimal interruption to student learning, the following will occur:
Principals will confer with employees to arrange a convenient time for classroom visitations by parents

or patrons. Employees shall be given an opportunity to confer with such visitors prior to and/or
subsequent to any visit.

43.



<IN e R R S

BAPBA DD WL WWLWWWWLWWNDNDNDIDN [\ I O R NS O i O R e i el i e e i el el
B LOWN—, O UOUXNANNDAE WD, OOV WD, OOUXXNOWUN AW~ OO

SECTION 8.4 - EMPLOYEE FACILITIES AND SAFETY

The District will make every effort to furnish employees with their own exclusive unshared work
space. The District will furnish necessary spaces, equipment, and materials to carry out the assigned
work, as well as restroom facilities and furnished faculty lounges in each school separate from
students. The District shall provide a safe and healthy work environment free from unsafe, unhealthy
or hazardous conditions. All employees will follow employment practices which will not cause or
create safety or danger hazards to themselves, students, or other persons in or about the school
premises or other facilities and places being used within the scope of the employee's duties.

The use of tobacco products by employees on District property shall be subject to the same policy as
applied to all school patrons. Violations of said policy by employees may result in a written reprimand.

To assure employees are not exposed unnecessarily to communicable diseases and parasites, guidelines
set for by the Snohomish Health District relevant to communicable diseases and parasites will be
followed.

Any employee who must be excluded from his/her work site as a result of an order by the Public Health
Department relating to an outbreak of a vaccine preventable disease, and who has submitted to the
District a claim of either a religious objection to, or medical exemption from, the necessary
immunizations, shall suffer no loss of pay as a result of the exclusion, provided:

a. The employee accepts an assignment to an alternative work site as identified by the
District, if available, during the period of exclusion; or

b. The employee utilizes his/her accrued leave as identified in Article 6 if no alternative
worksite is identified.

If an employee asserts an exemption as described above, they may be asked to provide the District with
a verification of the exemption.

Any employee who does not provide documentation of their immunization and subsequently is
excluded from their work site as a result of an order by the Public Health Department, shall be offered
the options in paragraph (A) above provided the employee provides the district proof of attempts to
obtain the documentation or vaccinations.

Any employee who cannot be placed in an alternative assignment and runs out of paid leave shall be
placed on unpaid leave. When the health emergency is lifted, all employees on paid or unpaid leave
shall return to their current position.

When the school start time for students is delayed due to inclement weather or other hazards,

employees will report to work as soon as is reasonably safe. If an employee cannot arrive prior to the
late start, the employee may access Emergency Leave (Section 6.2).
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SECTION 8.5 - SUMMER SCHOOL AND ADULT EDUCATION

In the event that the District shall offer either a summer school program or an adult education program,
outside of and apart from the regular school year program, the District shall provide adequate notice of
such program(s) including notice of all teaching positions which are available.

Summer school work will be subject to the following:
e Positions will be posted;
e Preference will be given to senior, highly qualified applicants (as defined in Section 8.6.3) with
appropriate grade level experience, endorsements, and training;
e Pay will be at the selected applicant’s per diem rate.

SECTION 8.6 - LAYOFF AND RECALL

In the event the District, for a succeeding school year, anticipates a need for fewer continuing contract
employees (after considering attrition due to retirement, resignations, nonrenewals and leaves) based
on projected student enrollment for the following year or a significant change in available revenue and
resources compared to the current year, then the District may consider application of the following
layoff and recall procedures.

Section 8.6.1 - Criteria

a. Legal qualifications, under current law and regulations, necessary to fill certificated personnel
positions with the District;

b. Qualifications predicated upon training and education, specialized certificates and credentials in
teaching experience, to fill the projected programs and positions;

c. Possession of a continuing or professional certificate as opposed to temporary or provisional
certificates; and;

d. Seniority.

Section 8.6.2 - Definition of Seniority

Seniority is defined as length of certificated employee service within the District as of the employee's
first working day; provided that any employee employed or to be employed by the Board shall be
granted full seniority credit for each year or portion thereof for teaching or other certificated employee
experience from any district(s) in the State of Washington. Less than full year certificated employee
experience shall be computed as the actual number of days employed by a district(s) as a full-time
teacher or other position requiring a certificate, excluding any substitute service.

Less than full-time teaching or other certificated experience shall be computed on the basis of the ratio
of actual assigned work time per year to the amount of actual assigned work time for full-time
employees for purposes of placement on the seniority list.

By November 1 of each school year the Board will publish and make available via district email to all
employees and the Association, a seniority list ranking each employee from greatest to least seniority.
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Any employee who believes that their seniority is incorrect may file a written grievance directly at Step
I (Superintendent Level) for resolution and thereafter proceed to arbitration consistent with the
Grievance Procedure.

The Board shall provide to the Association a second seniority list by March 1 of each school year
which shall include any correction, deletions and additions of personnel for the school year occurring
since November 1, ranking each employee from greatest to least seniority.

In the event that more than one individual employee has the same seniority ranking, all employees so
affected will be ranked in accordance with the total seniority as certificated employees in the District
from greatest to least.

In the event that more than one individual employee has the same seniority ranking after applying the
above provision, all employees so affected will be ranked in accordance with the total number of
education credits beyond the BA Degree submitted to the District as of October 1 of the then current
school year.

In the event that more than one individual employee has the same number of credits after applying the
above provisions, all employees so affected shall participate in a drawing, by lot, to determine position
on the seniority list. The Association and all teachers so affected shall be notified in writing of the
date, place, and time of the drawing. The drawing shall be conducted openly and at a time and place
which will allow affected employees and the Association to be in attendance.

Section 8.6.3 - Qualifications

For purposes of these provisions, an employee shall be deemed "qualified" if he or she satisfies the
following:

a. The employee has a valid Washington State Certificate as required for the position(s) under
consideration; and

b. The employee has had actual certificated employment experience with the District in the
category in which the position(s) being considered is placed, and has no evidence in his/her

personnel file which indicates that the experience was not successful.

Section 8.6.4 - Recall Procedure

All teachers receiving, on or before May 15, a layoff notice shall be subject to recall as provided below,
during the academic school year immediately following such notice.

It is understood and agreed that, although employees properly laid off pursuant to the terms hereof, do
not have a continuing contract guaranteeing them a certificated employment position and a salary for
the forthcoming fiscal year, each laid off teacher shall be considered as having employment status with
the District for purposes of recall, during the school year immediately following such layoft.

In the event that additional vacancies or new positions become available in the District, the Board shall
first recall all employees who have been laid off in accordance with these provisions before employing
additional persons to fill such positions, so long as the qualification requirements are met. Employees
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with the greatest seniority and necessary qualifications as provided herein shall be recalled to available
positions first.

The Board shall give written notice to recall from layoff by sending a registered or certified letter to
said employee at his/her last known address. The employee's address as it appears on the Board's
records shall be conclusive when used in connection with layoffs, recall, or other notice to the
employee. It shall be the responsibility of the employee to notify the Board of any change in address.
Failure to accept an offered position within fourteen (14) calendar days from the date of such offer
shall terminate all of the employee’s employment rights with the district.

Employees in the recall pool, as herein provided for, shall be given preference for any substitute
teaching assignments, which they request, over any other equally qualified applicant.

SECTION 8.7 - WORKLOAD

Section 8.7.1 The parties recognize that class size, as regards specific classes and grade levels, can
have an effect upon the educational process, but that a rigid numerical limitation on class size within
the District may restrict needed flexibility and that class size must reflect the individual school needs
and unique problems, provided the parties agree as follows.

Section 8.7.2 The guidelines herein set forth are computed to exclude administrators, counselors,
student service personnel, Title I reading employees, and learning support employees as assigned to
such positions on an FTE basis.

Section 8.7.3 Employees' classes will be so composed that the classroom responsibilities of the
respective employees in a grade or school shall be fairly apportioned by gender, class size, academic

ability, behavior and Title I/LAP students (unless requested by a teacher).

Section 8.7.4 - K-5 Classrooms

The following numbers are contingent on state funding for class size reduction as passed in the 2018
appropriations act.

staffing overload
Grade goal trigger
K 20 23
1 20 23
2 20 23
3 20 23
4 27 28
5 27 28

The maximum number of students assigned to K-3 classes shall be 5 more than the staffing goal
numbers above. No class shall remain at 6 above the funded staff numbers above in excess of 15 school
days. Classes with 3, 4 or 5 students above the funded staffing numbers above shall qualify for
overload assistance of $25 for each school day their class remains at least 3 students above the funded
staffing numbers above.
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The maximum number of students assigned to 4-5 classes shall be 30. No class shall remain at 31 or
more students in excess of 15 school days. Classes with 28 or more students qualify for overload
assistance. An employee assigned 28, 29 or 30 students will be paid $25 for each school day their class
remains above 27 students.

Section 8.7.5 - 6-12 Classrooms

a. Per class: The maximum number of students assigned to a 6-12 class period shall normally be
30. No class shall remain at 33 or more students in excess of 15 school days except when
student program needs require, the maximum number of students assigned to a 6-12 class shall
be 34. In this situation the employee shall have input and approval into the placement of the
students in the affected classes. Teachers with 33 or 34 students shall qualify for an overload
payment of $5 for each day their class is assigned 33 or 34 students.

b. Daily load: Six period day: The maximum number of students assigned to a 6-12 teacher shall
normally be 145. Teachers with 146 or more students shall qualify for an overload payment of
$3 per student for each day they are assigned that number of students over 145.

Seven period day: The maximum number of students assigned to a 6-12 teacher shall normally
be 162. Teachers with 163 or more students shall qualify for an overload payment of $3 per

student for each day they are assigned that number of students over 162.

Section 8.7.6 - Other Provisions

a. K-12th grade performance groups (e.g. band, choir) and shall maintain loads conducive to
effective programs.

b. No 6th-12th grade teacher shall be assigned more than four (4) different class preparations per
day except where the District, prior to the assignment, demonstrates a necessity and reaches a
voluntary agreement with the teacher. If a teacher agrees to teach more than four (4) different
classes, they shall receive a stipend of $1,500.

c. K-5 combination classes shall not exceed 22 students. Combination classes are those in which
separate curriculums are delivered to different grades/levels contained in the same room.

d. Elementary music, P.E., library, STEAM (if applicable), health and Art: No employee shall be
assigned more than forty-five (45) classes per week in their specialty area. Two classes will not
be combined into one specialist class with more than twenty students, although a special
education student may be included with a general education class as specified in the student’s
IEP. Elementary Specialists (including Library) shall not have more than two sections in a row
without a 5-minute passing time between sections or a 10 minute passing time between two
sections.

Each elementary specialist (Librarian, PE, Music, and Health teachers) will receive $15 per
class per month for each class that has reached or exceeded the overload trigger. This applies to
both general education and special education classes.
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e. For workload considerations a multi-age classroom is defined as a class with a common
curriculum that would normally be delivered at different grade levels. It is not a “combination”
class. Multi-age classrooms shall maintain a balance of students at each grade level with the
total not to exceed that of a regular elementary classroom.

f. 6-12 Grade PE classes shall not exceed 40 students. Teachers with 39 or 40 students shall
qualify for an overload payment of $5 for each day their class is assigned 39 or 40 students. In
addition, teachers with 176 or more students shall qualify for an overload payment of $25 for
each day they are assigned that number of students.

g. 6-8 Grade PE/Health combination classes shall not exceed 32. Teachers with 31 or 32 students
shall qualify for an overload payment of $5 for each day their class is assigned 31 or 32
students. Teachers with 136 or more students shall qualify for an overload payment of $25 for
each day they are assigned that number of students.

Section 8.7.7 - Special Education Employees' Workload Any significant changes to the special
education program that impacts teachers will first be discussed in Labor Management. All Special
Education classroom certificated staffing must take into account the unique needs of the students they
serve. In recognition of additional time, responsibility and workload by special education certificated
staff in preparation of evaluation reports and IEPs, the District shall provide five days taken as either
release or paid at four hundred dollars ($400) per day for work outside the normal contract day per 1.0
FTE to each special education classroom teacher, SLP and OT/PT (See Section 8.1.3 and Appendix J).
The days will be scheduled throughout the year in collaboration with the building Principal and Student
Services Director. In communication with building Principal, should a day(s) not be taken, the
employee would be paid four hundred dollars ($400) per day not taken for work outside the normal
contract day. The District shall provide fifteen days per diem compensation to school psychologists
(See Section 8.1.3 and Appendix J).

Special educators who agree to serve as a mentor for conditional certification special education
teachers hired by the District shall receive a stipend of $1,000 regardless of the hire date of the
conditional certification teacher. Special educators who agree to supervise a SLP, OT/PT or school
psychologist interns/clinical fellows shall receive a stipend of $1,500.

In addition to their regularly scheduled preparation time, special education employees may schedule
additional non-instructional time (Up to 120 minutes per week) within the student day. This time is
intended for student observations, assessments, IEP writing and planning, meetings, conferences and
other required record keeping. Paras assigned to the classroom may be utilized to continue instruction
during this time.

IEP Caseloads Triggers for Overload

Positive Behavior Support Class | 10 students

Life Skills 10 students

K-5 Resource Room 30 students
30 students (no more than 15 per class period,

6 — 12 Resource Room can be waived with mutual approval between
teacher and administrator)

Extended Resource Room 12 students
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10 students per session (or teacher-
Dev. Preschool administrator discretion to allow 20 spread
over two sessions)
Psychologists 1 FTE per 900 students district-wide
SLP 50 students (not limited to CD only)
oT 35 students

For self-contained Special Education classes, caseload is synonymous with class size.
For Resource Room classes, any student served counts towards their caseload.

For each student above the caseload responsibility for all positions above (except for Psychologists),
the employee shall receive $15 per student per school day. For every 40 students over the Psychologist-
to-student ratio, psychologists shall equally share $15 per day.

For the Psychologist ratio described above, a full-time psychologist intern shall be counted as a .5 FTE
for the purposes of calculating the psychologist to student ratio.

For the SLP caseload above, each 6-hours of SLPA, or pro-rated position thereof, assigned to assist an
SLP shall result in the caseload trigger increased by 25 students (50% of the original caseload trigger).

For the OT caseload ratio described above, Students who are served weekly count as 1, students who
are served every other week count 2, and students served monthly count %.

The P-223H monthly reporting document will be used to determine special educator caseloads. School
psychologist caseloads shall be determined based on the number of Part C DD preschool students
enrolled and counted on P-223H in addition to students enrolled and counted on P-223. This additional
calculation will be completed on a monthly basis by the Director of Special Programs (or designee).

Each special education teacher and educational staff associate (ESA) will, in addition to the other
compensation and workload provisions herein, be paid a $2000 incentive/enrichment stipend for the

additional responsibilities required of all special education staff.

Developmental Pre-K para-educator staffing shall be provided a minimum of five (5) work days prior
to the first student day to allow for planning.

Section 8.7.8 - Students with Behavior Intervention Plans

Employees with a student or students with the documented need for a Behavior Intervention Plan per
an evaluation by the District Special Education Team or another licensed outside agency shall be
provided time and/or compensation for this work upon consultation with the Director of Special
Education.

Section 8.7.9 — Special Education Services: General

The District will provide to all staff a written procedure outlining a clear philosophy and description of
special education programming categories, along with systematic guidelines for determining program
placements and a projected timeline for students transitioning between placements.
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All staff shall be trained during district/building directed time on the process to qualify a student for
Special Education services.

All Special Education staff who work with para-educators shall work with the Director of Student
Services to provide paid time that is outside of the student day to collaborate and plan with their paras

to ensure student success.

SECTION 8.8 - SITE BASED DECISION MAKING

The Association and the District are committed to the development of Site Based decision making.
The Association shall have representation on any building level decision making committee.

SECTION 8.9 - SUBSTANCE ABUSE

It is the District's intent and the Association's that employees be free of the influence or effect of
alcohol and/or controlled substances on school premises or at a school-sponsored activity involving
students. In cases of employee addiction to alcohol and/or controlled substances, or employee
impairment caused by alcohol and/or controlled substances, the District's initial focus is to refer the
employee to professional treatment in order to provide the employee with the opportunity to
rehabilitate or remediate any alcohol and/or controlled substance impairment or addiction.

Disciplinary action taken by the District, if any, shall be in accordance with, and as provided for, in
Article IV, Section 4.3, of this Agreement.

SECTION 8.10 - JOB SHARE

Section 8.10.1 - Definition: Job sharing is when two applicants wish to take responsibility for all
functions for one full-time position.

Section 8.10.2 - Application Procedures

a. Two current elementary staff members who wish to be considered for job share must first make
written application as a team, in writing, to the building principal. The application must
thoroughly address all of the aspects of the position to be shared.

b. External applicants or a current employee and external applicant who wish to be considered for
job share may apply for an open position to the District office following standard District
procedures. In addition to the normal application process, successful applicants must submit a
written plan as a team by April 15.

c. Job sharing other than those described in A. and B. above, including the extension of job share
leave beyond two years, may be authorized at the discretion of the administration and approval
by the Board based on the best interests of the District.

d. Application for job shares must be submitted annually.

Section 8.10.3 - Administrative Approval The building administration and school board must
approve the job sharing proposal before it can be implemented.
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Section 8.10.4 - Financial and Contractual Arrangements

Job share participants will qualify for salary advancement; experience credit; leave provisions;
in-service opportunities; and other benefits as would any other part-time, certificated employee.

. Job share applicants should check the Teachers' Retirement System rules prior to making a

decision regarding job sharing. Eligibility and service credit requirements differ for part-time
employees and may result in partial or no service credit.

Should a job share participant resign or take a leave of absence prior to or during the school
year, the job share situation will be posted and handled as follows:

1. Offer full-time employment to the remaining job share person;

2. Seek a compatible replacement, with remaining partner working full-time until a
replacement is found;

3. If the remaining partner is unable to assume the full-time responsibility until a replacement
is found, a substitute will be identified to work until a replacement is found.

. As part of the application process the job share partners need to consider how they will respond

when one of them is absent due to illness, emergency, personal leave, etc. These situations can
be handled by:

1. Specifying the number of days, or partial days, if any, each person will work and adjusting
workdays to accommodate substituting;

2. If a job share partner is going to be on extended leave (over 20 consecutive days) the
remaining partner will substitute at per diem; or

3. When a job share partner is absent periodically, the remaining partner will substitute at their
per diem rate of pay.

One job share partner may transfer to another building in order to job share. However, job
share positions are not "positions" as such and, as a result, are excluded from the Assignment,
Transfer and Vacancy provisions of this Agreement.

Continuing contract employees who want to job share must apply for a leave of absence for the
job share portion of his/her position. At the end of the job share assignment, the employee shall
be placed in the position last held or in a comparable position(s).

SECTION 8.11 - PROFESSIONAL DEVELOPMENT

The District shall make clock hours available to employees at all District sponsored trainings of one (1)
hours or more on a single ESD or OSPI approved subject.

Professional Learning Communities
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The District and Association have a common interest in creating/developing PLCs in our District as an
important way to improve student learning for all students. "Professional Learning Community"
("PLC") is a collaborative team process based on participants reaching consensus on their missions,
values, norms, and goals. Collaborative discussions around shared-goals, shared decision-making and
shared-responsibility are foundational. In a PLC, staff work collaboratively in recurring cycles of
collective inquiry and action research in order to develop high quality curriculum, instruction,
interventions, and assessments with the goal of improved student learning.

The process of successfully developing and implementing PLCs requires commitment to resources
such as time and training as well as a commitment to reflective practice and an action/results
orientation. PLCs plan and conduct their learning/work to address the following questions:

What do we expect all students to learn?

How will we know if and when they’ve learned it?

How will we respond when some students don’t learn?

How will we respond when some students have already learned?

e oP

Establishing effective PLCs shall be done using the following parameters. If such parameters are not
present, additional professional development and discussion may need to occur prior to implementing
PLCs.

e The focus of each PLCs work shall be a collaborative decision between PLC members and their
principal. While consensus is preferred, in instances when not all PLC members agree, the
majority opinion will guide the decision. In no instance shall one individual direct the focus of
a PLC.

e The PLC will examine student assessment systems and data relevant to the school site, grade
level, and/or department.

e The PLC will discuss or consider appropriate instructional interventions, modifications, and/or
differentiation options.

e Agendas and operating norms for each PLC meeting will be established through a collaborative
process determined and agreed-on by PLC members. Agendas and results of meetings are
shared with the principal using an electronic shared folder.

e Professional development needs are determined within the PLC, and then provided through the
PLC structure or other agreed upon means. When professional development interests are shared
by more than one PLC, or the entire school, PLC time may be devoted to meet this shared need.

e Effective PLCs must be provided consistent time within the school schedule/calendar.

e PLCs should be natural, authentic teams such as subject-level departments, grade levels or
specialist groupings, provided that teachers on the same PLC assigned to different buildings
shall develop schedules, agendas and protocols that allow subgroups to meet separately and
participate in work that contributes to success with their students.

e The work of goal setting, data analysis, and planning of instruction and intervention is teacher-
driven. Administrators are a resource whose presence or absence at the meeting shall not be a
hindrance to moving forward on the work of the PLC.

The Labor Management Committee shall serve as a district-wide oversight committee to monitor
progress of the various PLCs and resolve any issue that impedes the performance of the PLC.

SECTION 8.12 - EMERGENCY CONTACT
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If a building administrator is not available, employees will be notified of who to contact in case of an
emergency.

SECTION 8.13 - NON-REGULAR HIGH SCHOOL ASSIGNMENT

A non-provisional teacher at the high school who is involuntarily assigned to teach a class in a
department in which the employee has not been assigned within the last five (5) years shall not be
given an unsatisfactory performance evaluation rating based on their performance in such class. Such
employee shall be allotted up to four (4) release days during the year for instructional preparation,
observation or consultation with other teachers, or professional development.

SECTION 8.14 - EMPLOYEES WITH ALTERNATIVE EDUCATION ASSIGNMENT

All terms and benefits of this Agreement shall equally apply to employees assigned to alternative
education program assignments. In the event matters arise related to the application of this Agreement
for such employees, the Superintendent and GFEA President will confer and reach agreement on
specific application. Neither an employee, the alternative program administrator, nor District will
implement any terms contrary to this Agreement prior to the consultation and an agreement of the
District and Association. Such agreements will be recorded and applied in the same manner for all
employees having alternative school assignments with the District and who are in a similar or like
circumstances.

In recognition of the unique nature of teaching in Alternative Learning Environments, principals will
consult with teachers to set their weekly working hours in the way to best perform their assigned
teaching duties. All employees will work an average of 7.5 hours for each workday (inclusive of their
duty-free lunch and other contractual obligations) regardless of the length of the week.

SECTION 8.15 - ADDITIONAL WORK DAYS

Employees in certain assignments identified in Appendix J will be compensated for the additional
workdays provided therein.

SECTION 8.16 - NEW STUDENT ENROLLMENT

Understanding that students have a right to enroll and attend without delay, the District will make every
effort to provide advance notification (preferably one-day) to a teacher(s) when a new student is
enrolling. Such notice shall serve the purpose of acquiring the necessary classroom desk, materials
and/or other supplies.

ARTICLE IX - EVALUATION: CRITERIA AND PROCEDURES

SECTION 9.1 - STATEMENT OF PURPOSE

The evaluation criteria and procedures are set forth herein for the purpose of guiding and directing the
evaluation of certificated classroom teachers and certificated support personnel. The evaluation model
is based on the premise that teacher and certificated support staff new to Granite Falls School District
have different needs than those who have been with the district more than four years. The parties to this
Agreement believe that continuous learning and professional growth and development are inherently
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valuable to professional improvement, performance, and student learning. The parties agree that
growth and development are best achieved in an environment that fosters mutual respect, trust, and
collaboration.

SECTION 9.2 - STRUCTURE OF THE EVALUATION SYSTEM

Section 9.2.1 - Evaluation Frequency All employees will be evaluated at least once a year.

Section 9.2.2 - Preparation Meeting Prior to October 1 of each year, a building level group meeting
with the evaluator and employees will take place to explain the procedure and criteria to be used in the
evaluation process.

Section 9.2.3 - Complete Evaluation - Elements of the Long Form A complete evaluation during any
one (1) year includes:

a. Such informal observations and conferences as the evaluator desires to make, subject to such
conditions as hereinafter set forth;

b. A conference will be held prior to each formal observation. [Except for purposes of clarifying
the evaluation procedure and criteria, said pre-conference shall be conducted not more than ten
(10) days prior to the observation];

c. At least two (2) formal observations by the designated evaluator of the evaluatee in the
performance of his/her assigned classroom duties;

d. A conference following the first formal observation; provided, for those employees who desire
and so indicate, a conference will be held following each formal observation. [Said conference
shall be conducted not more than ten (10) days following said observation];

e. Evaluations shall be based only on the appropriate criteria and indicators outlined in this Article
and does not assume that the evaluator would observe and/or comment on all aspects within
one observation or even one year.

f. For each formal observation, a written report will be provided to the employee within ten (10)
days of the observation;

g. A final evaluation report that shall rate the overall performance of the employee as satisfactory
or unsatisfactory. The final evaluation report shall be the only evaluation report to be in the
employee’s personnel file.

Section 9.2.4 - Completion of Evaluation Form Upon Completion of the final evaluation form and
formal observation reports, the evaluatee shall sign such report only to indicate his/her awareness of the
comments and summary statements recorded there on, but such signature shall not necessarily be
interpreted to mean agreement with the comments and/or statements.

SECTION 9.3 - PROCEDURES OF THE EVALUATION SYSTEM
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The following procedures shall be followed to implement the evaluation criteria as set forth in Section
9.4.

Section 9.3.1 - Appointment of Evaluators The superintendent, or designee, shall select the
evaluators and designate the group of employees to be evaluated by each such evaluator, provided
nothing herein specified shall limit or preclude independent individual employee evaluation by the
Superintendent. At such times as the Superintendent deems it necessary to make an independent formal
observation, he shall comply with at least items B, D, and E, of Section 8.2.3. It will be the duty of the
Superintendent to assure that all evaluators are qualified and adequately prepared. The evaluator shall
not be a member of the bargaining unit represented by the Association, except as other wise provided
for during any probationary period. An employee believing he/she cannot receive an unbiased
evaluation from the designated administrator may request in writing to the Assistant
Superintendent/Human Resources an alternate evaluator. The Assistant Superintendent/Human
Resources shall evaluate the information provided by the employee and shall make the decision.

Section 9.3.2 - Pre-Observation Conference Prior to the first formal observation, or where the
employee so indicates, prior to each formal observation, the evaluator shall confer with the employee
for the purpose of:

a. Clarifying the valuation procedure and criteria;
b. Establishing a specific date for the formal observation; and

c. Addressing learning objectives and teacher behaviors on Appendix F-1: Certificated Pre-
Observation Conference Planning Form. It shall be the employee’s duty to specify, in writing,
any conditions existing at that time, which the employee believes impair his/her ability to
perform and it shall be duty of the evaluator to consider the effect, if any, of such specified
conditions upon any employee’s performance. Said employee’s written statement shall be
attached to the employee observation form (Appendix F-4 for teaching employees and
Appendix F-5 for support employees).

Section 9.3.3 - Formal Observation At least two (2) pre-arranged formal observations shall be
conducted by the evaluator, provided they shall not interfere unreasonably with the normal teaching-
learning processes of the class. The total observation time, per employee, shall not be less than sixty
(60) minutes per year. New provisional employees shall be observed at least once for a total
observation time of not less than thirty (30) minutes during the first ninety (90) calendar days of their
employment period. No formal observation shall be less than twenty (20) minutes in length. The first
formal observation shall be completed for each employee, no later than February 15 of each academic
school year, except for employees hired after the commencement of the regular school year.

Section 9.3.4 - Informal Observation Observations other than those required above may be held at
any time during the performance of assigned duties, provided that such observations must be based
upon the evaluation criteria and indicators outlined in this Article. Such additional observations may be
conducted at the discretion of the evaluator or may be pre-arranged by mutual agreement. If there is an
area of concern based upon such informal observation, the employee shall be notified in writing. Any
such conclusions made by the evaluator based upon such informal observations, which may be noted
on the employee’s final evaluation report, shall first be discussed in a conference with the employee
and a written plan for improvement shall be provided within five (5) days of the conference.
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Section 9.3.5 - Post-Observation Reports Following each formal observation, the evaluator shall
promptly document the results of the observation in writing and shall provide the employee with a copy
thereof within ten (10) days of said observation. This post-observation report will be on the form as
provided in Appendix F-4 for teaching employees and Appendix F-5 for support employees.

Section 9.3.6 - Post-Observation Conferences At least one post-observation conference shall be held
each year between the evaluator and the employee. Said conference shall be conducted not more than
ten (10) days following said observation.

Section 9.3.7 - Additional Post-Observation Conferences Additional post-observation conferences
may be held where the employee so indicates, or if the evaluator deems such necessary to:

a. Review the entire evaluation in detail with the evaluatee; and or

b. Record area(s) of deficiency, if any, and if so, the evaluator shall:

e Discuss the specific and constructive means of resolving such deficiency(ies) with the
evaluatee;

e Define and outline all detailed and recommended action to be taken by the evaluatee to
remediate such deficiency(ies); and provide a written plan within five (5) days for
improvements needed to be taken to remediate areas of deficiency.

e Determine, if necessary, the date on which to hold a follow-up conference in order to
discuss the results of any suggestions and outlines made; and/or

c. Provide the Observation Form and the written recommendations, if used, in duplicate copies to
be distributed as follows:
e One (1) copy to evaluator’s file;
e One (1) copy to the evaluatee.

d. Discuss specific objectives, methods, materials, and working conditions with reference to the
employee’s duty to specify, in writing, any conditions, existing at that time, which the employee
believes impair his/her ability to consider the effect, if any, of such specified conditions upon
any employee’s performance.

Section 9.3.8 - Follow-Up Conferences For those evaluatees form whom follow-up conferences are
held in accordance with Sections 8.3.7.B., the purpose of such follow-up conference shall be to:

a. Discuss the action taken by the evaluatee to remediate any deficiency(ies) as specifically set
forth in written form,;

b. Discuss what progress has been made by the evaluatee in remediating any deficiency(ies) as
specifically set forth in written form.

Section 9.3.9 - Final Evaluation All annual evaluations shall be documented using the Final
Evaluation Form as set forth in Appendix F-6 and F-7formance of the employee as satisfactory or
unsatisfactory on the evaluation form. Such overall performance rating shall reflect the evaluator’s
judgment as to the overall performance of theF-8
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No statement which requires improvement of the evaluatee’s teaching performance may be
included in the final evaluation report unless the concerns have been previously discussed with
the employee and written suggestions for improvement have been made.

. Each employee shall be provided with a copy of his/her final evaluation report within three (3)

days after such report is prepared. The employee shall sign the District’s copy of the evaluation
report to indicate that he/she has seen the report and has been given a copy thereof. The
employee’s signature on the evaluation report does not necessarily imply agreement with the
evaluation.

Following the completion of the final evaluation report, a meeting shall be held between the
evaluator and the employee to discuss the contents thereof, if either party so requests.

. The District’s copy of the final evaluation report shall be forwarded to the District Personnel

Office for filing in the employee’s personnel file.

Section 9.3.11 - Short Form Evaluation After an employee has four (4) years of satisfactory in-

District evaluations under the regular process, an administrator may use a short form (Appendix O) of
evaluation as allowed by RCW 28A.405.100(11), in lieu of the process set forth above.

The regular evaluation process shall be followed at least once every five (5) years. An employee or
evaluator may request that the regular long form evaluation process be conducted at any time.

The short form of evaluation shall be consistent with the following:

Placement on the Short Form Process requires mutual agreement by both the employee and the
evaluator.

. If an evaluator intends to offer the short form process, the evaluatee shall be notified in writing

prior to the beginning of the process, said notice to include the process in paragraph 3 below.
The evaluatee may request the regular process at that time.

The completion of the Short Form Evaluation based on at least one observation of no less than
30 consecutive minutes. The employee will be provided a written summary of the observation
using the Short Form Evaluation form Appendix F-8.

. The following procedural requirements of the regular evaluation process shall apply:

e Appointment of Evaluators (Section 8.3.1), and
e Pre-arrangement with the employee of the observation time and date (Section 8.3.3).

The Short Form Evaluation process shall not be used as a basis for determining that an

employee's work is unsatisfactory, nor as probable cause of the non-renewal of an employee's
contract under RCW 28A.67.070.

Section 9.3.12 - Professional Growth Program If an employee has been offered the short form

evaluation option, he/she may choose to participate in the Professional Growth Program.

-58-



0NN N B~ W~

A PAEAPDAMDASEDPDMDSE DD WL WLWWWWWWWNNDNNNNDNDNNNRN R R R
O NN NP WD, O UOUXNDNNNDEWNDNP, OOV WO, OOV WND — OV

The Professional Growth Program is a form of personal assessment in which the emphasis is on
enhancements and improvements in job related skills, techniques, and abilities. Such participation is
not a basis of evaluation of the employee's performance.

If this option is chosen, the employee, with the aid of his/her supervisor shall seek to develop a
professional growth plan. The plan can cover up to a four (4) year period. The employee is
encouraged to set goals as part of the plan. One (1) or more of the following sources of information
may be used by the employee in developing a professional growth plan:

a. Peer review and evaluation;

b. Input by parents;

c. Input by students;

d. Personal and/or professional goals;

e. School district goals;

f. Building goals;

g. Self-assessment;

h. Personal academic records;

1. School district observations and evaluations; and,

j. Other resources as agreed by the parties.

k. Work towards gaining National Certification, a graduate degree or applying state learning goals.
The role of the supervisor is to assist the employee in developing the professional growth plan and then
to assist in its implementation, particularly in making reasonable efforts to provide the resources
necessary to implement it. The supervisor shall sign a form at the end of the year indicating that the
employee has been engaged in professional growth activities.

Materials/records/portfolios expressly developed as a result of the individual's participation in the
professional growth program shall be the property of the certificated staff member participating in the
program and shall not be retained in the employee's personnel file or used by the District in its formal
evaluation criteria.

SECTION 9.4 - EVALUATIVE CRITERIA

The evaluative criteria herein set forth shall be utilized by the evaluator in performing the annual
evaluation of each certificated employee. The indicators listed below each criteria are guides intended
to assist the evaluator in judging whether the employee is meeting the criteria. The evaluator shall

decide which indicator(s) are appropriate for the particular employee being evaluated. The evaluator
shall be limited to those criteria and indicators contained in this document. Any observation or
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evaluation form used by the evaluator in the implementation of this Article shall call for the use of
narrative comments which refer all observations and evaluations made to the criteria and indicators
provided for in this Article.

Section 9.4.1 - Teaching Employees The evaluative criteria herein set forth pursuant to WAC 392-
191-010 (see Appendix F-2) shall be utilized by the evaluator in performing the annual evaluation of
each certificated classroom teaching employee. The indicators listed below each criterion are guides
intended to assist the evaluator in judging whether the employee is meeting the criterion.

Section 9.4.2 - Educational Support Employees The evaluation criteria herein set forth, pursuant to

WAC 392-191-010 (see Appendix F-3) shall be utilized by the evaluator in performing the annual
evaluation of each certificated support employee. The indicators listed below each criteria are guides
intended to assist the evaluator in judging whether the employee is meeting the criteria.

SECTION 9.5 - EVALUATION FORM FORMAT

The observation and final evaluation forms shall be those shown as Appendices F-4, F-6, and F-8 for
teachers, and F-5, F-7, and F-8 for support staff.

The evaluatee shall have the right to affix to the Evaluation Form any comments, observations or
considerations he/she believes to be pertinent to the evaluation. The form should therefore contain
space for such employee comment.

The form should include lines for the signatures of both parties. The form shall be uniform throughout
the District.

SECTION 9.6 - CLASSROOM TEACHER EVALUATION - GENERAL PROVISIONS

Section 9.6.1 - Evaluation Principles and Purpose The parties to this Agreement believe that
continuous learning and professional growth and development are inherently valuable to professional
improvement, performance, and student learning. The parties agree that growth and development are
best achieved in an environment that fosters mutual respect, trust, and collaboration.

The parties agree that the following evaluation system is to be implemented in a manner consistent
with good faith and mutual respect, and as defined in RCW 28A.405.110 "(1) An evaluation system
must be meaningful, helpful, and objective; (2) an evaluation system must encourage improvements in
teaching skills, techniques, and abilities by identifying areas needing improvement; (3) an evaluation
system must provide a mechanism to make meaningful distinctions among teachers and to
acknowledge, recognize, and encourage superior teaching performance; and (4) an evaluation system
must encourage respect in the evaluation process by the persons conducting the evaluations and the
persons subject to the evaluations through recognizing the importance of objective standards and
minimizing subjectivity."

Within the selected instructional framework, teachers are expected to exercise professional judgment
and will be evaluated on their own practice, skills, and knowledge.

Section 9.6.2 - Applicability The new evaluation system described in Sections 9.6 through 9.10 shall
replace the provisions of Sections 9.1 through 9.5 and apply to employees meeting the legal definition
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of “classroom teachers,” specifically those nonsupervisory certificated staff who provide academically
focused instruction to students and hold one or more of the certificates identified in WAC 392-191A-
030. The term “classroom teacher” does not include Librarian, OT, PT, SLP, Psychologist, teachers on
special assignment (TOSA) and Counselors. Those bargaining unit members who do not meet this
definition will remain under the evaluation system defined in Sections 9.1 through 9.5 of the current
collective bargaining agreement.

Section 9.6.3 - Alternate Evaluator An employee believing he/she cannot receive an unbiased
evaluation from the designated administrator may request in writing to the Superintendent that an
alternate evaluator be appointed. The Superintendent shall evaluate the information provided by the
employee and make the decision.

Section 9.6.4 - Right of Employee to Respond If an employee disagrees with any of the written
reports of observation, conferences, and/ or evaluation, the employee may submit a statement
concerning the points of disagreement to be attached to any such report.

Section 9.6.5S — Representation An employee shall be entitled upon request to have present
Association representation during any meeting related to matters concerning their evaluation provided
the meeting is not delayed more than three (3) working days.

Section 9.6.6 — Evaluator No teacher shall be evaluated by an evaluator who has not been trained in
observation, evaluation, and the use of the specific instructional framework and rubrics contained in
this Agreement and any relevant state or federal requirements. The District will provide the
Association with evidence of an evaluator's training upon request.

Section 9.6.7 — Relation to Grievance Process A grievance shall not include a dispute concerning an
employee's evaluation, including probation, other than a claim of failure to follow the evaluation
procedures.

Section 9.6.8 — Definitions

a. “Criteria” shall mean the eight (8) state defined categories to be scored.
b. “Subdimension” shall mean a subsection of each criterion.
c. “Days” shall mean work days unless otherwise specifically defined in the context used.

d. “Summative performance rating” shall mean one of the four (4) performance levels applied
using the four-level rating system:

Level 1 - Unsatisfactory;
Level 2 - Basic;

Level 3 - Proficient; and
Level 4 - Distinguished.

e. “Observe” or “observation” means the gathering of evidence made through classroom or
worksite visits, or other visits, work samples, or conversations that allow for the gathering of
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evidence of the performance of assigned duties for the purpose of examining evidence over
time against the instructional framework rubrics pursuant to this section.

Section 9.6.9 — State Evaluation Criteria Classroom teachers will be evaluated on the state required

evaluation criteria listed below.

1.

2.

Centering instruction on high expectations for student achievement (Descriptor. Expectations)

Demonstrating effective teaching practices (Descriptor: Instruction)

. Recognizing individual student learning needs and developing strategies to address those needs

(Descriptor: Differentiation)

Providing clear and intentional focus on subject matter content and curriculum (Descriptor.
Content Knowledge)

Fostering and managing a safe, positive learning environment (Descriptor. Learning
Environment)

Using multiple data elements to modify instruction and improve student learning (Descriptor:
Assessment)

Communicating and collaborating with parents and the school community (Descriptor:
Families and Community)

Exhibiting collaborative and collegial practices focused on improving instructional practices
and student learning (Descriptor: Professional Practice)

Section 9.6.10 — Instructional Framework The District and Association have selected the CEL 5D+

Teacher Evaluation Rubric for the evaluation of classroom teachers under the new evaluation system
required by RCW 28A.405.100. The instructional framework is included in Appendix 1.

Section 9.6.11 — Privacy of Evaluation Results Evaluation results shall not be shared or published

with any teacher-identifying information and without notification to the individual and Association.
Evaluation results will not be used to determine any type of additional compensation; nor will they be
used to solely determine assignment, placement, or job status.

Section 9.6.12 — eVal Principals shall use the online eVal system for the purpose of collecting and

recording evidence. Teachers shall contribute evidence to the overall assessment of professional
performance but use of eVal shall be optional for teachers. The forms to be used are in Appendix I.

SECTION 9.7 - COMPREHENSIVE EVALUATION

Section 9.7.1 — Cycle A comprehensive evaluation must be completed for:

1.

Classroom teachers who are provisional employees;
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2. Any classroom teacher who received a comprehensive summative evaluation performance
rating of "Unsatisfactory" or "Basic" in the previous school year; and

3. All other classroom teachers at least once every four (4) years.

Section 9.7.2 — Goal Setting Prior to October 15 (or as soon as practical for teachers hired after
October 1), the teacher shall meet with the evaluator to discuss professional goals, student growth
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measures, and student growth goals to be used for the year. This meeting may coincide with a pre-
observation conference. The teacher shall identify and document a student growth goal for Components
SG-3.1, SG-6.1, and SG-8.1 on or before the first pre-observation conference. The goal for SG-6.1 and
SG-8.1 may be the same goal.

Section 9.7.3 — Gathering Evidence

Evidence is observed practice, products, or results of the teacher's work that demonstrates
knowledge and skills of the educator with respect to the four-level rating system. Both the
teacher and the evaluator shall contribute evidence to the overall assessment of professional
performance. Evidence shall include artifacts produced or resulting from the normal course of
professional performance during the school year. Evidence shall be rated objectively without a
pre-assumption as to what the rating will be. If, after completing the minimum required
observations, both the teacher and evaluator agree on the score for a criterion, no additional
evidence is required to be collected for that criterion. It is the nature and quality of the
evidence, not the amount, that determines a rating.

An accurate evaluation requires that corroborated and authentic evidence reflecting upon
performance be used in the evaluation of the employee. For the purposes of professional
growth, fairness requires that employees be made aware, in a timely manner, of the evidence
that will be used in their evaluation. Therefore, the teacher shall be notified when an evaluator
obtains evidence of which the teacher would otherwise not be aware, and either party may
request a conference to discuss the evidence and opportunities for growth.

Formal surveys of students and parent perceptions of teacher performance shall not be used for
inclusion as evidence in the evaluation.

. Evaluators shall not include evidence of content knowledge and pedagogy from classes or

subjects outside the employee's certification and endorsements. Teachers who have been
assigned to teach outside their endorsements shall not be subject to nonrenewal or probation
based on evaluations of their teaching effectiveness in the out-of-endorsement assignments.

All observations shall be conducted openly. Mechanical, digital or electronic devices shall not
be used to listen to or record the activities of any class without the prior knowledge and consent
of the teacher.

Section 9.7.4 — Observations

Observations are one type of evidence of professional performance relevant to the evaluation
criteria.
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1. Each teacher shall be observed formally in the course of professional performance at least
two (2) times for a minimum total of sixty (60) minutes.

ii. Within the sixty (60) minutes required above, new employees shall be observed at least
once for a minimum total of thirty (30) minutes during the first ninety (90) calendar days of
employment.

iii. Teachers in the third year of provisional status shall be observed at least three (3) times for
a minimum total of ninety (90) minutes.

Each formal observation shall be pre-scheduled with the teacher and shall be accompanied by
timely pre-observation and post-observation conferences. Upon request, an employee will be
given at least one formal observation that is not scheduled for the day before or after a holiday
break. Additionally, in order to allow time for growth and improvements, formal observations
must be scheduled at least 15 working days following the last post-observation conference.

The purpose of the pre-observation conference is to discuss matters such as the employee's
student growth goals, the professional activities to be observed, and content, objectives, and
strategies of the lesson, the length of the observation, and possible observable evidence to meet
the scoring criteria. The District Pre-observation Conference Form may be used to guide and
focus the discussion at the pre-observation conference.

The purpose of the post-observation conference is to review the evaluator's and teacher's
evidence related to the scoring criteria and the instructional framework rubric and to discuss
opportunities for growth. The teacher or evaluator may provide additional evidence to aid in the
-assessment of the teacher's professional performance, including, but not limited to, evidence
related to those criteria not observed in the classroom. Upon request, the evaluator’s notes will
be shared with the teacher prior to the post-observation conference. The evaluator shall provide
the teacher with a copy of the final written observation report within three (3) school days after
such report is prepared.

The evaluator or teacher may initiate additional informal, unscheduled observations above and
beyond these formal observations, with or without pre- and post-observation conferences. For
any informal observation, when there is no post-observation conference, any concerns of the
evaluator shall be communicated in writing to the employee in a timely manner. Either party
may request a post-observation conference.

Section 9.7.5 — Annual Conference and Summative Criterion Rating An annual evaluation

conference shall be completed prior to June 1. At the conference, each criterion shall be rated
collaboratively based on the components in that criterion using a preponderance of the evidence. This
analysis will be based on a holistic assessment of the teacher's performance. If there is a dispute
between the evaluator and the employee regarding the rating, the parties shall have an opportunity to
submit additional evidence. The final decision is the responsibility of the evaluator.

Section 9.7.6 — Overall Summative Performance Rating The final summative score must be

determined by an analysis of evidence. A classroom teacher shall receive a summative performance
rating for each of the eight (8) state evaluation criteria. The overall summative score is determined by
totaling the eight (8) criterion-level scores as follows:
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* 8-14 - Unsatisfactory
* 15-21- Basic

* 22-28 -Proficient

* 29-32 —Distinguished

Section 9.7.7 — Student Growth Measures
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Embedded in the instructional framework are five (5) components designated as student growth
components. These components are embedded in criteria as SG-3.1, SG-3.2, SG-6.1, SG-6.2,
and SG-8.1. For a comprehensive evaluation, evaluators add up the raw score on these
components and the employee is given a score of low, average, or high based on the scores
below:

* 5-12- Low
* 13-17- Average
* 18-20- High

A student growth score of “1” in any of the rubric rows will result in an overall low student
growth impact rating.

. Student growth data will be taken from multiple sources identified by the teacher and must be

appropriate and relevant to the teacher's assignment. Student growth data may include
formative and summative assessment data. Student achievement data that does not measure
growth between two points in time shall not be used to calculate a teacher's student growth
criterion score.

A teacher who received a "4- Distinguished" preliminary summative score and a "Low" student
growth score will receive an overall "3 - Proficient" rating.

. If a teacher receives a "Low" student growth score, the teacher and evaluator will mutually

agree to engage in one of the student growth inquiries required by law (WAC 392-191A-100).

The evaluations of certificated classroom teachers with a preliminary rating of "Unsatisfactory"
and "High" student growth will be reviewed by the evaluator's supervisor.

Section 9.7.8 — Final Report An annual evaluation report shall be completed prior to the end of each

school year. The final report shall include a score for each criterion (not components), a student growth
score, and an overall summative performance rating. The teacher and evaluator will each sign a copy of
the report which will be included in the teacher's personnel report. The teacher shall have the
opportunity to submit and attach any additional comments to the final record of the evaluation. The
Association shall receive written notification of all teachers receiving a summative Unsatisfactory or
Basic rating.

SECTION 9.8 - FOCUSED EVALUATION

9.8.1 — Cycle All teachers who are not required to complete a comprehensive evaluation under Section
9.7.1 will be evaluated using a focused evaluation. Teachers placed on the focused evaluation after a
comprehensive evaluation have earned an overall score of at least proficient.
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A classroom teacher may be transferred from a focused evaluation to a comprehensive evaluation at the
request of the teacher, or at the direction of the teacher's evaluator. Such request or direction must be
provided in writing with rationale for the change, and copies provided to the employee or evaluator and
Association prior to December 15 of each school year. When a teacher is transferred from a focused
evaluation to a comprehensive evaluation, all of the procedures of the comprehensive evaluation must
be completed. Any previous observations and artifacts will be applicable toward the comprehensive
evaluation provided they were shared with the employee previously, but the comprehensive cycle
procedures would apply subsequent to this notification.

9.8.2 — Definition A focused evaluation includes an assessment of one of the eight criteria selected for
a performance rating plus professional growth activities specifically linked to the selected criteria.

9.8.3 — Selection of Criteria and Activity

a. Prior to October 15, the teacher shall select a focused criteria/professional growth activity and
meet with the evaluator to discuss professional goals, student growth measures, and student
growth goals to be used for the year. This meeting may coincide with a pre-observation
conference. The selection of the criteria to be used in the focused evaluation shall be
determined by the teacher. A group of teachers may, but shall not be required to, focus on the
same evaluation criteria and share professional growth activities.

b. If criterion 3, 6 or 8 is selected for the focused evaluation, the teacher shall set a student growth
goal for the student growth components of those respective criteria (SG-3.1, SG-6.1 or SG-8.1
respectively). If criterion 1, 2, 4, 5, or 7 is selected, the teacher shall choose to set a goal for
SG-3.1 or SG-6.1.

9.8.5 — Observations FEach teacher shall be observed formally in the course of professional
performance at least two times for a minimum total of 60 minutes. All of the provisions for conducting
observations under the comprehensive process described in Section 9.7.4 shall apply to these
observations.

9.8.6 — Annual Conference, Scoring and Report

a. An annual evaluation conference shall be completed prior to June 1. At the conference, the
instructional and student growth rubrics for the selected criterion shall be rated collaboratively
based on the components in that criterion using a preponderance of the evidence. This analysis
will be based on a holistic assessment of the teacher’s performance. If there is a dispute
between the evaluator and the employee regarding the rating, the parties shall have an
opportunity to submit additional evidence. The final decision is the responsibility of the
evaluator.

b. A summative score is assigned using the summative score from the most recent comprehensive
evaluation. This score becomes the focused summative evaluation score for any of the
subsequent years following the comprehensive summative evaluation in which the certificated
classroom teacher is placed on a focused evaluation. Should a teacher provide evidence of
exemplary practice on the chosen focused criterion, a level 4 (Distinguished) score may be
awarded by the evaluator.
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c. An annual evaluation report shall be completed prior to the end of each school year. The final
report shall include a score for the focused criterion (not subdimensions) and an overall
summative performance rating. The teacher and evaluator will each sign a copy of the report
which will be included in the teacher's personnel report. The teacher shall have the opportunity
to submit and attach any additional comments to the final record of the evaluation.

SECTION 9.9 - PROVISIONAL EMPLOYEES

a. The Superintendent may make a determination to remove an employee from provisional status
if the employee has received a "Proficient" or "Distinguished" rating during the second year of
employment by the District.

b. Before non-renewing a provisional teacher, the District shall provide one (1) or more of the
following resources to support the teacher's professional growth:

1. Assigned a mentor;

2. Release time to observe other teachers;

3. Targeted professional development;

4. Clear ideas and strategies on how to reach "Proficient";

5. Any other support mutually determined by the teacher and evaluator.

The District shall provide written notice to the Association of teachers qualifying for assistance under
this section and the specific content of the District's assistance.

SECTION 9.10 - SUPPORT FOR TEACHERS

Any teacher with more than five (5) years' experience who receives an overall "Basic" rating shall be
offered one (1) or more of the following resources to support the teacher's professional growth:

1. Assigned a mentor;

2. Release time to observe other teachers;

3. Targeted professional development;

4. Clear ideas and strategies on how to reach "Proficient";

5. Any other support mutually determined by the teacher and evaluator.

The Association will be notified of any employee who receives an overall "Basic" rating and the
support that is being offered.

One (1) or more of these supports may also be offered to other teachers at any time that an evaluator
decides to provide specific support for the improvement of the teacher's performance in one (1) or more
criteria.

SECTION 9.11 - PROBATION

The provisions outlined in Section 9.11 apply to all certificated employees evaluated under Article IX.
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Provisional Employees: A provisional employee during his/her first (or if applicable second or third)
year of employment with the District, shall be specifically excluded from this probationary procedure,
provided, before non-renewing any such first (or second or third) year provisional employee for alleged
performance deficiencies, the evaluator shall have made good faith efforts beyond the minimum
requirements of the evaluation process contained herein to assist the employee in remediating
deficiencies and the employee and the Association shall receive notice of possible nonrenewal no later
than March 1. These efforts shall include the following:

The evaluation report prepared pursuant to the provisions of Section 9.6;

A recommended specific and reasonable program designed to assist the employee in improving
his/her performance;

A description of assistance and services the District will provide to the employee to improve
his/her performance.

Non-Provisional Employees: When deficiencies and/or unsatisfactory performance are noted, the
following procedures shall be followed if a non-provisional employee is to be placed on probation:

a.

All required observations, post-observation conferences, and follow-up conferences must have
been completed before any employee may be placed on probation.

The Superintendent shall place the employee on probation pursuant to statute.

The probation period shall be established to start at least 60 school days prior to May 1 to no
later than May 1 for the employee to demonstrate improvement in his/her area of deficiency,
provided that for employees hired after the first semester, said timelines shall not apply.

Notice of probation shall set forth the specific areas of deficiencies along with a suggested,
specific, reasonable, and measurable program for improvement together with specific,
reasonable, and measurable objectives designed to assist the employee in overcoming the
deficiencies, suggestions for achieving the objectives, the names of any other person who will
aid the employee in achieving improvement and such other matters as the evaluator deems
appropriate.

A probationer may schedule observations and/or assistance by other bargaining unit members
or by a professional evaluator for the purpose of recommending improvement of instruction
during the probationary period. A probationer has the right to schedule observations and/or
assistance by an outside educational expert of his/her choice.

During the probationary period, at least two additional formal observations will be undertaken
by the evaluator, and/or his/her designee, and the evaluator and the employee will meet at least
two (2) times monthly, at which time the evaluator will make a written evaluation of progress
with as copy to the employee.

The probationer may be removed from probation if he/she has demonstrated improvement to
the satisfaction of the evaluator in those areas specifically detailed in the probationer's initial
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improvement program. Lack of necessary improvement shall be specifically documented, in
writing, with notification to the probationer.

h. Any determination that the employment contract of an employee should not be renewed for the
next ensuing term shall be made in conformity with statutory requirements. The appeal
processes allowed for any such determination shall also be as provided by statute.

1. Probation records shall be maintained in personnel files for a period of three (3) years. At the
end of three (3) years, such records shall be removed at the request of the employee. The
district may maintain probation records in non-personnel files for the purpose of maintaining
consistency and reference to past probation plans.

ARTICLE X - GRIEVANCE PROCEDURE

SECTION 10.1 - PURPOSE

The purpose of this procedure is to provide the sole and exclusive means for the orderly and
expeditious adjustments of grievances as hereinafter defined.

SECTION 10.2 - DEFINITIONS
A "grievant" shall mean an employee, or the Association, having a grievance.

A "grievance" shall mean a claim by a grievant that a dispute or disagreement exists involving the
interpretation or application of a specific term or provision of this Agreement, provided that no one
shall have the right to file a grievance concerning any employee evaluation except insofar as such
grievances may allege that the evaluator failed to follow the required evaluation procedure set forth in
this Agreement. It is understood and agreed that any appeal from a notice of probable cause for
discharge, non-renewal or adverse effect in contract status, including layoffs, shall be handled
exclusively pursuant to Chapter 114 of the 1975-76 Laws of Washington, as now or hereafter amended,
and shall not constitute a grievance hereunder.

The term "days" as used to specify time limits in this Agreement, shall mean calendar weekdays,
excluding weekends, holidays, and vacations (except the summer break) except as otherwise indicated.
If the Supervisor, Superintendent or Board fails to meet the specified time limits, as applicable, the
grievant shall have the right to proceed to the next step in this procedure.

A "party in interest" shall mean the employee, or the Association, filing the grievance or, where the
outcome of the grievance will directly affect other employees' or the Association's rights, the
Association shall be considered a party in interest to that extent.

A "representative" shall mean that person duly authorized by the Association to represent the grievant,

or the Association; including employees of the District, legal counsel or other assistants who are not
employees of the District.
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SECTION 10.3 - LIMITATION ON TIME TO FILE GRIEVANCE

Within forty (40) days after the grievance is discovered, or reasonably should have been discovered, the
employee must initiate the grievance procedure as herein set forth. No grievance shall be presented
pursuant to this procedure, or any other procedure, unless the employee has complied with the
requirement to initiate the grievance within forty (40) days.

Any deviation from the time limits contained in this Article must be by mutual consent of the grievant
and the District.

When a time limit extends to a non-contract day during the work year, the time limit shall be extended
to the next contract day.

SECTION 10.4 - FREEDOM FROM REPRISALS

Employees involved in the adjustment of grievances, as grievants, witnesses or duly authorized
representatives of the Association, shall not suffer any restraint, interference, discrimination, coercion
or reprisal by either the District or the Association on account of such employee's good faith
involvement in the grievance adjusting process.

SECTION 10.5 - CONFIDENTIALITY

All matters pertaining to specific grievances shall be considered confidential with respect to the public
and shall not be unnecessarily or indiscriminately related, disclosed or divulged by any participant in
the grievance adjusting process or by any employee, the Association or director of the District.

A separate file, open to the employee's inspection, apart from the employee's personnel files, shall be
kept for each processed grievance, containing all documents, exhibits, communications, and other
records relating to the grievance and its resolution. Upon written request by a grievant, a record of
final disposition of the grievance may be placed in said employee's personnel file.

SECTION 10.6 - RELEASE FROM DUTY

The parties recognize that ordinarily proceedings in connection with grievances shall not take place
during normal employee working hours, without the mutual consent of both parties or their
representatives. However, where meetings, conferences or hearings are mutually scheduled during
working hours, those employees required as participants, or witnesses shall be released from their
respective duty assignments, to the extent required, without loss of pay.

SECTION 10.7 - RIGHTS TO REPRESENTATION

Any individual grievant, or groups of grievants, processing grievances in the same proceeding, shall be
entitled to representation.

In matters dealing with alleged violations of Association rights specified in this Agreement, if not
resolved informally by the parties, the procedure may be initialed at Step 2 of the procedure; provided
that as a condition precedent to initiating the procedure, the grievant shall attempt to informally resolve
the matter with the other party.

-70-



[c-EEN B e O S N

A A S PA,PEPA PR DWLWLWLWLWLWLWWOLWNDDNDDNDDNDDNDNDNDNDDND S =
O NN N DLW, OOV NDE WO, OOV NNDDEWLWVWNODP, OV AW~ OO

In all proceedings in which the Association is not a grievant, or representing a grievant, it shall have
the right to submit a written statement of position and to have a representative present at all steps of the
procedure, provided that any representative so attending pursuant to this provision shall not be entitled
to be released from duty to attend.

SECTION 10.8 - INDIVIDUAL RIGHTS

a. Nothing contained herein shall be construed to limit the right of any employee having a
grievance to discuss the matter through administrative channels and to have the grievance
adjusted without the intervention of the Association, so long as the disposition of any such
grievance is not inconsistent with terms of this Agreement.

b. A grievant may be represented at all steps of the procedure by themself, or, at their option, by
an Association representative.

SECTION 10.9 - CONTINUITY OF GRIEVANCE

Notwithstanding the expiration of this Agreement, any grievance then pending may be processed to
final disposition in accordance with the procedure herein set forth.

SECTION 10.10 - DISCOVERY

The parties recognize that certain discovery is necessary to allow adequate preparation for the
presentation of a grievance at Step 4. Accordingly, it is hereby agreed that the parties to any particular
grievance which proceeds to Step 4 of the procedure shall be entitled to discovery, in accordance with
this procedure, the following:

a. Names, addresses and telephone numbers of all persons that any other party intends to call as
witnesses;

b. A brief statement setting forth the subject, or subjects, upon which each witness is expected to
testify;

c. Names, addresses and telephone numbers of any expert witnesses that any other party intends to
call as a witness;

d. A brief statement setting forth the subject, or subjects, upon which each expert witness is
expected to testify and a statement summarizing any opinions to which such expert witnesses
are expected to testify, including any assumptions or facts upon which opinions are based; and

e. All written, photographic, electronically recorded, or other recorded documents or evidence
which any other party intends to offer in support of their position. Such discovery may be
commenced at any time after the filing of a request for hearing pursuant to Step 3 of the
procedure, by serving upon the party to whom the discovery is directed a written request for
discovery. The party receiving service of any request for discovery shall have thirty (30) days
after receipt of the request within which to produce the required discovery and serve the same
upon the party making such request. Failure to make discovery as herein provided for shall
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preclude any party so failing from presenting any evidence otherwise discoverable in
accordance with this procedure. By mutual consent of both parties, this timeline may be
modified. All requests for discovery shall be continuing in nature and the party receiving the
same shall supplement all responses immediately, as necessary, in order to reflect any newly
discovered matters falling within the scope of the request.
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SECTION 10.11 - PROCEDURE

Step 1:

Step 2:

Step 3:

Step 4:

In the event an employee is unable to satisfactorily resolve an employment matter
informally, then the grievant shall present this grievance on Notice of Grievance Step One
in Appendix H-1 to his/her immediate supervisor. The administrator will arrange for a
meeting to take place within five (5) days after receipt of the grievance. After the grievant
and/or his/her representative meet with the administrator to resolve the grievance, the
administrator shall provide the grievant, within five (5) days, his/her written response to the

grievance using Decision of School Principal or Immediate Supervisor form in Appendix
H-2.

If the grievance is not satisfactorily resolved at Step 1 the grievant may proceed to Step 2 by
submitting Appeal to Superintendent in Appendix H-3 within ten (10) days after receipt of
the administrator's response or ten (10) days after Step 1 meeting if no decision is rendered.
The Superintendent or his/her designee will arrange for a meeting to take place within five
(5) days after receipt of the grievance. After the grievant and/or his/her representative meet
with the Superintendent or his/her designee to resolve the grievance, the Superintendent or
his/her designee shall provide the grievant, within five (5) days, his/her written response to
the grievance utilizing Decision by Superintendent in Appendix H-4.

[f the grievance is not satisfactorily resolved at Step 2 the grievant may proceed to Step 3 by
submitting Appeal to the Chairman of the District Board of Directors using the form in
Appendix H-5 within ten (10) days after receipt of the administrator's response or ten (10)
days after Step 2 meeting if no decision is rendered. The Chairman of the Board of
Directors will arrange for a meeting to take place within five (5) days after receipt of the
grievance. After the grievant and/or his/her representative meet with the Chairman of the
Board of Directors to resolve the grievance, the Chairman of the Board of Directors shall
provide the grievant, within five (5) days, his/her written response to the grievance utilizing
Decision by Chairman of Board of Directors in Appendix H-6.

Arbitration. In the event that the grievant is not satisfied with the decision rendered
pursuant to Step 3, or if no decision has been rendered within the time limit specified in
Step 3, the Association may, within ten (10) days after said decision or ten (10) days after
Step 3 if no decision is rendered submit the grievance to arbitration in accordance with the
provisions hereof.

The Association shall provide written notice to the District of its intent to submit the

grievance to arbitration_using the Determination Regarding Arbitration form in Appendix
H-7.

The arbitrator shall be selected from a list provided by the Federal Mediation and
Conciliation Service or by the American Arbitration Association. The parties shall
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separately rank and strike the names of arbitrators on the list and return their list to the
appropriate agency for final arbitrator selection. Hearings shall be conducted in accordance
with the rules of the agency that was selected.

The arbitrator, who shall function in a judicial and not a legislative capacity, shall have only
such jurisdiction and authority as is specifically granted to him/her by this Agreement.

The arbitrator shall be limited to determining whether or not the District has violated or
failed to apply the specific provision as agreed. The arbitrator shall have no power to
change, add to, or delete from any of the specific terms of this Agreement. Grievances not
processed in accordance with the provisions of this Agreement shall not be subject to
arbitration. Any matter coming before the arbitrator which is not within his/her authority,
function and jurisdiction, as herein defined, shall be rejected by him/her on that basis
without any further decision or recommendation.

Upon request of either party, the merits of a grievance and the substantive and procedural
arbitrability issues arising in connection with that grievance shall be consolidated for
hearing before the arbitrator, and the arbitrator shall have the authority to hear the cases
regarding arbitrability and the merits before resolving or deciding upon either issue.

Upon request of either party, the merits of a grievance and the substantive and procedural
arbitrability issues arising in connection with that grievance shall be consolidated for
hearing before the arbitrator, and the arbitrator shall have the authority to hear the cases
regarding arbitrability and the merits before resolving or deciding upon either issue.

The decision of the arbitrator, when provided in accordance with the foregoing, shall be
final and binding upon both parties, unless it is determined by a court of competent
jurisdiction that the arbitrator exceeded the jurisdiction herein conveyed, or the decision is
clearly erroneous or contrary to law.

SECTION 10.12 - EXCLUSIVE REMEDY

The grievance procedure as hereinbefore set forth in this Agreement shall be the exclusive procedure
and sole means of remedying any grievance as defined in this Agreement.

ARTICLE XI - SIGNATURE OF PARTIES

SECTION 11.1 - DURATION OF AGREEMENT

This Agreement shall become effective September 1, 2022, provided that services rendered by
employees during August 2018 and applicable terms related to the 2022-23, 2023-24 and 2024-25
school years shall be in accordance with this Agreement. This Agreement shall be effective subject to
ratification by both parties and shall remain in full force through August 31, 2025.

SECTION 11.2 - MUTUAL AGREEMENT AND REOPENERS

Nothing herein shall preclude or is intended to prohibit the parties from reaching mutual agreement to
amend any provision of this Agreement.
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During the term of this Agreement, either party may choose to reopen negotiations to amend limited
provisions of this Agreement prior to a future work year if the actions of the state or national
government or agencies have, in the judgment of the Association or District, materially changed or
impacted employees, management, the Association or employer.

This clause will respond to any such changes caused by external government actions that impact the
terms and conditions of employment and/or understanding relied upon by the parties at the time this

Agreement was approved.

Either party desiring to exercise this clause shall give notice to the other party at least sixty (60) days
prior to the start of the succeeding work year.

SECTION 11.3 - SUCCESSOR AGREEMENT

Negotiations for a successor agreement shall commence no later than May 15, 2025, unless a later date
is agreed to by both parties.

This Agreement, having been ratified by the District and Association, is hereunder executed by the
duly authorized representatives of the Board of Directors and Granite Falls Education Association:

Granite Falls Education Association Granite Falls School District
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APPENDIX A

A - CERTIFICATION OF DUTIES PERFORMED FOR PLE SCHEDULE PAY

NAME:

BUILDING:

The Professional Learning/Enrichment contract will compensate employees for the responsibilities that
are outside of the state’s basic education commitment.

il , do hereby certify that I have completed the activities,
which qualify as services entitling me to PLE pay, which is paid in 12 equal monthly installments
according to my placement on the PLE Schedule and that no other compensation has been paid to me
for these duties.

Signature: Date:

Admin. Signature: Date:
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2022 — 2023 Base Schedule

B-1-2022-2023 SALARY SCHEDULES

APPENDIX B-1

BA BA+15 BA+30 BA+45 BA+90 MA MA+45 MA+90/Doc
0 | $58,409 $59,956 $61,562 $63,175 $68,335 $69,818 $74,982 $78,311
1 | $59,181 $60,754 $62,377 $64,056 $69.,274 $70,581 $75,799 $79,105
2 | $59,993 $61,583 $63,225 $65,042 $70,244 $71,447 $76,650 $79,998
3 |$60,910 $62,518 $64,186 $66,061 $71,269 $72,363 $77,572 $81,010
4 |$61,739 $63,420 $65,098 $67,038 $72,289 $73,228 $78,476 $81,944
5 |$62,597 $64,287 $65,984 $68,035 $73,273 $74,111 $79,347 $82,887
6 | $63,387 $65,043 $66,798 $68,955 $74,164 $74,912 $80,126 $83,681
7 | $64,875 $66,553 $68,334 $70,609 $75,909 $76,519 $81,813 $85,475
8 | $66,921 $68,695 $70,518 $72,980 $78,349 $78,887 $84,254 $88,052
9 $70,907 $72,821 $75,373 $80,867 $81,279 $86,777 $90,702
10 $75,156 $77,891 $83,456 $83,797 $89,365 $93,419
11 $80,480 $86,168 $86,389 $92,077 $96,215
12 $82,991 $88,953 $89,083 $94,862 $99,124
13 $91,809 $91,870 $97,711 $102,101
14 $94,676 $94,735 $100,767 | $105,191
15 $97,108 $97,172 $103,361 | $107,900
16 $99,385 $99,449 $105,761 | $110,392
2022 — 2023 Professional Learning/Enrichment Schedule

BA BA+15 BA+30 BA+45 BA+90 MA MA+45 MA+90/Doc
0 |[$4,716 $4,842 $4,973 $5,104 $5,525 $5,645 $6,066 $6,337
1 | $4,779 $4,907 $5,039 $5,176 $5,601 $5,708 $6,133 $6,402
2 | $4,845 $4,974 $5,108 $5,256 $5,680 $5,778 $6,202 $6,475
3 | $4,920 $5,051 $5,187 $5,339 $5,764 $5,853 $6,277 $6,557
4 | $4,987 $5,124 $5,261 $5,419 $5,847 $5,923 $6,351 $6,633
5 |$5,057 $5,195 $5,333 $5,500 $5,927 $5,995 $6,422 $6,710
6 | $5,121 $5,256 $5,399 $5,575 $5,999 $6,060 $6,485 $6,775
7 | $5,243 $5,379 $5,524 $5,710 $6,142 $6,191 $6,623 $6,921
8 | $5,409 $5,554 $5,702 $5,903 $6,340 $6,384 $6,822 $7,131
9 $5,734 $5,890 $6,098 $6,546 $6,579 $7,027 $7,347
10 $6,080 $6,303 $6,757 $6,784 $7,238 $7,568
11 $6,514 $6,978 $6,995 $7,459 $7,796
12 $6,719 $7,204 $7,215 $7,686 $8,033
13 $7,437 $7,442 $7,918 $8,276
14 $7,671 $7,676 $8,167 $8,527
15 $7,869 $7,874 $8,378 $8,748
16 $8,025 $8,031 $8,545 $8,922
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2022-23 Total Salary Schedule

(Represents a 5.5% increase from 2021 — 2022 adjusted Total Salary schedule)

BA BA+15 BA+30 BA+45 BA+90 MA MA+45 MA+90/Do.
0 | $63,125 $64,798 $66,535 $68,280 $73,859 $75,463 $81,048 $84,648
1 | $63,960 $65,661 $67,416 $69,231 $74,875 $76,289 $81,932 $85,507
2 | $64,838 $66,557 $68,334 $70,298 $75,924 $77,225 $82,852 $86,473
3 | $65,829 $67,569 $69,372 $71,400 $77,033 $78,216 $83,849 $87,567
4 | $66,726 $68,544 $70,359 $72,457 $78,136 $79,151 $84,827 $88,577
5 | $67,654 $69,482 $71,317 $73,536 $79,200 $80,106 $85,769 $89,597
6 | $68,509 $70,299 $72,198 $74,530 $80,164 $80,972 $86,6011 $90,456
7 | $70,118 $71,932 $73,858 $76,319 $82,050 $82,710 $88,436 $92,397
8 |$72,331 $74,249 $76,220 $78,882 $84,689 $85,271 $91,076 $95,183
9 $76,642 $78,711 $81,471 $87,413 $87,858 $93,804 $98,049
10 $81,237 $84,194 $90,212 $90,581 $96,603 $100,988
11 $86,994 $93,146 $93,384 $99,535 $104,011
12 $89,709 $96,157 $96,298 $102,548 | $107,157
13 $99,246 $99,312 $105,629 | $110,377
14 $102,346 | $102,411 | $108,934 | $113,718
15 $104,977 | $105,046 | $111,739 | $116,648
16 $107,410 | $107,480 | $114,306 | $119,314

==




0 3O\ LN W

10
11
12
13
14
15
16
17
18
19
20
21
22
23
24

APPENDIX C
C - CO-CURRICULAR SALARY SCHEDULE

The stipends below shall be increased annually by 3% each year of the agreement.

Years of Experience
Position 0 1 2 3 4
MS/HS Band $4,153 $4,277 $4,402 $4,525 $4,649
Choir $2,075 $2,199 $2,326 $2,449 $2,574
Elem Music $1,037 $1,162 $1,286 $1,412 $1,536
HS Annual and HS Journalism $1,868 $1,993 $2,117 $2,243 $2,368
MS Annual/Journalism* $2,075 $2,199 $2,326 $2,449 $2,574
Crossroads Annual $1,108 $1,176 $1,242 $1,309 $1,376
$1,819
HS Department Head $911
PE Department Head $911
Art Department Head $893
MS Grade Level Leader $893
Elem Grade Level Leader $520 (minimum of 3 per elementary and minimum of 3 middle
Elem & MS PLC Leader school (9 total)). Special education and specialist PL.C leaders shall
also be selected and compensated at this rate.
Eéggill.oads/Op en Doors PLE $893: Minimum of 3 positions + Trauma PLC Leader

*Should the position of MS Annual and Journalism become a position shared by two employees, stated
stipend shall be split equally between the two employees.

The stipends for any additional co-curricular positions shall be subject to bargaining.

Department Head, Grade Level and PLC Leader positions shall be posted annually by the District no
later than the School of Rock. The posting shall include the general expectations of the District for the
employee and the stipend for the position. No employee will be asked to begin providing services in a
co-curricular position until it has been determined that the co-curricular program will be offered.

If a grant provides funding for any co-curricular position (new or in this chart), the decision as to
whether to provide additional positions or to supplant the funding shall be determined through the
LMC process or a meeting between the building administrator and a GFEA appointed representative.
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APPENDIX E-1

E-1 - SAMPLE CERTIFICATED EMPLOYEE CONTRACT (NON-PROVISIONAL)

IT IS HEREBY AGREED by and between the Board of Directors of Granite Falls School District, No.
332, of Snohomish County, Washington, hereinafter referred to as the "District," and ,
herein-after referred to as the "Employee," that said Employee shall perform assigned professional services as
(position title) in the public schools of the said District and perform such duties as are prescribed by the
laws of the State of Washington and by the policies, rules and regulations of the said District. Said Employee
shall be subject to assignment or reassignment of duties by the Superintendent of Schools of said District
subject to the limitations specified by statute.

Said employment is for the 20 - 20 school year as designated in the official school calendar,
subject to Board declared emergencies, which shall include not more than __ days of service, exclusive of
holidays and authorized vacations.

In consideration for the faithful performance of assigned duties the Employee shall receive an annual
salary of dollars (§__ ). Said salary is based upon placement on the District salary
schedule determined from information supplied by the Employee and is subject to change if (1) an official
transcript of the record of preparation or (2) verification of experience evidences that the grade of step
placement indicated herein is incorrect. Said salary is computed on the basisof _ contract days for
regular employees for the school year. If the number of contract days specified for this employee is less than
that of a regular employee, the annual salary shall be prorated.

This contract shall be subject to the terms and conditions of any collective bargaining agreement in
effect between the District and the organization certified or recognized as the negotiating representative for the
non-supervisory certificated personnel employed by the Board. In the event that any of the provisions of this
Individual Employee Contract shall be inconsistent with the provisions of any such Collective Bargaining
Agreement, then the terms of the Collective Bargaining Agreement shall prevail.

This contract does not become effective until the employee registers with the District Superintendent's
office: (1) a valid teaching certificate, (2) official transcripts of preparation, (3) official verification of
experience, (4) proof of identity and citizenship and
(5) any other required credential.

This contract is offered for acceptance by the Employee only on the terms stated herein on or before the

day of _ , 20 . If it is not signed by the Employee and returned to the Office of the
Superintendent on or before the date indicated, the Board will consider the Employee's failure to act as a
rejection of the contract and a waiver of any right of employment with the District. If the Employee returns the
contract after the date indicated, the Board will consider it an offer by the Employee to contract and may accept
or reject the offer. If the contract is returned with any of its terms changed or modified, the Board will consider
it a rejection by the Employee of the offer to contract.

The Employee hereby represents, warrants, and affirms that he/she has not signed any other
employment contract for the same term covered by this Contract, including an employment contract with
another school district, or, if so, that the Board of Directors of such other school district has released said
employee from said other employment contract.

BY ORDER OF THE BOARD OF DIRECTORS

Employee's Signature Superintendent-Secretary of Board

Date signed Date received by Superintendent

Contracts are issued in quadruplicate. Sign and return the original and two (2) copies to the
Superintendent's office and retain the employee copy.
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APPENDIX E-2

E-2 - SAMPLE CERTIFICATED PROVISIONAL EMPLOYEE CONTRACT

IT IS HEREBY AGREED by and between the Board of Directors of Granite Falls School District, No.
332, of Snohomish County, Washington, hereinafter referred to as the "District", and ,
hereinafter referred to as the "Provisional Employee", that the Provisional Employee shall be employed as a
provisional certificated employee by the District and that the said Provisional Employee shall perform assigned
professional servicesas ~ (position title) ~in the public schools of the said District and perform
such duties as prescribed by the laws of the State of Washington and by the policies, rules and regulations of
the said District. Said Provisional Employee shall be subject to assignment or reassignment of duties by the
Superintendent of Schools of said District subject to the limitations specified by statute.

Said employment is for the 20 - 20 school year as designated in the official school calendar,
subject to Board declared emergencies, which shall include not more than __ days of service, exclusive of
holidays and authorized vacations.

In consideration of the faithful performance of assigned duties, the Provisional Employee shall receive
an annual salary of (% ) Dollars. Said salary is based upon
placement on the District salary schedule determined from information supplied by the Provisional Employee
and is subject to change if (1) an official transcript of the record of preparation or (2) verification of experience
evidences that the grade or step placement is incorrect. Said salary is computed on the basis of _ contract
days for regular employees of the school year. If the number of contract days specified for this Provisional
Employee is less than that of a regular employee, the annual salary shall be prorated.

This contract shall be subject to the terms and conditions of any collective bargaining agreement in
effect between the District and the organization certified or recognized as the negotiating representative for the
non-supervisory certificated personnel employed by the Board. In the event that any of the provisions of this
individual Employee Contract shall be inconsistent with the provisions of any such Collective Bargaining
Agreement, then the terms of the Collective Bargaining Agreement shall prevail.

This contract does not become effective until the employee registers with the district superintendent's
office (1) a valid teaching certificate, (2) official transcripts of preparation, (3) official verification of
experience, (4) proof of identity and citizenship and (5) any other required credential. This contract may be
non-renewed in accordance with the provisions of RCW 28A.67.072 as now or hereafter amended.

This contract is offered for acceptance by the Provisional Employee only on the terms stated herein on
or before the  day , 20 . Ifitis not signed by the Provisional Employee and returned to the
Office of the Superintendent on or before the date indicated, the Board will consider the Provisional Employee's
failure to act as a rejection of the contract. If the Provisional Employee returns the contract after the date
indicated, the Board will consider it an offer by the Provisional Employee to contract and may accept or reject
the offer. If the contract is returned with any of its terms changed or modified, the Board will consider it a
rejection by the Provisional Employee of the offer to contract.

The employee hereby represents, warrants and affirms that he/she has not signed any other employment
contract for the same term covered by this Contract, including an employment contract with another school
district, or, if so, that the Board of Directors of said other school district has released said employee from said
other employment.

BY ORDER OF THE BOARD OF DIRECTORS

Employee's Signature Superintendent-Secretary of Board

Date signed Date received by Superintendent

Contracts are issued in quadruplicate. Sign and return the original and two (2) copies to the
Superintendent's office and retain the employee copy.
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APPENDIX F-1
F-1 - PRE-OBSERVATION CONFERENCE PLANNING FORM

Please complete this form prior to our pre-observation conference on

Teacher: Grade Level: Subject:
Pre-conference date/time: Date of Observation:
Post-conference date/time: Number of students:

Comments/Working Conditions:

Learning Objectives:
1. Which District goals does this lesson address?

|

2 What are the specific objectives for this lesson? (What will the students know or be able to do
at the end of the lesson?)

3. How does this lesson fit into the instructional sequence for this unit?

Teacher Behaviors:

| 1. What methods and activities will you use to accomplish your objectives?

| 2 How will you monitor student progress during this lesson? |
3. What assessment strategies will you use to be sure that all students have learned what you

’ intended? |
4. What potential classroom management challenges may be related to this lesson?
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APPENDIX F-2

F-2 - CRITERIA FOR EVALUATION OF TEACHING EMPLOYEES

The evaluator shall decide which indicators, if any, are appropriate for assessing the performance of the
particular employee being evaluated.

Criterion 1: Instructional Skill. The certificated classroom teacher demonstrates, in his/her
performance a competent level of knowledge and skill in designing and conducting an instructional
experience.
Indicators:  The evaluator may assess such teacher abilities and practices as:
1.1 identifying the learning needs of individual pupils;
1.2 establishing learning objective/outcomes consistent with district learning objectives and
goals;
1.3 planning and developing a variety of instructional experiences appropriate to specified
learning objectives/outcomes;
1.4  conducting/implementing the instructional plan/experience;
1.5  using the principles of learning to facilitate the learning objective;
1.6  assessing pupil's learning/achievement of outcomes and using the resultant data in the
design of future instructional experiences;
1.7  identifying and implementing local school district goals, objectives, and policies which
affect/influence instructional decisions, curricular outcomes, school and classroom
procedures, and other similar matters.

Criterion 2: Classroom Management. The certificated classroom teacher demonstrates, in their
performance, a competent level of knowledge and skill in organizing the physical and human elements
in the educational setting.
Indicators:  The evaluator may assess such teacher abilities and practices as:
2.1 selecting/creating and using curricular/instructional materials and media appropriate to
the pupil(s), subject matter, and the outcome/objective to be achieved;
2.2 organizing the physical setting so that it contributes to learning;
2.3 identifying and appropriately using instructional resources available throughout the
school district and the community;
2.4 organizing individual, small group, or large group learning experience as appropriate to
the pupil(s), subject matter, and outcomes desired;
2.5 providing a classroom climate conducive to student learning.

Criterion 3: Professional Preparation and Scholarship. The certificated classroom teacher
exhibits, in his/her/performance evidence of having a theoretical background and knowledge of the
principles and methods of teaching, and a commitment to education as a profession.
Indicators:  The evaluator may assess the teacher's demonstrated knowledge of and ability to:
3.1 use instructional strategies/methods appropriate to the pupil(s), subject matter(s) taught,
and learning outcomes desired;
3.2 relate/use the principles and methods of teaching theory (learning, motivation,
development, personality) as a basis for the design of learning experiences;
33 specify educational philosophy underlying one's instructional decisions;
3.4  demonstrate commitment to school and professional activities (attendance at local
district and state meetings, consortium activities, participation on special committees,
and other similar matters);
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3.5 implement statutes and rules/regulations which have implications for the professional's
practice, subject matter specialization, and/or school policy.

Criterion 4: Efforts Toward Improvement When Needed. The certificated classroom teacher
demonstrates an awareness of his/her limitations and strengths, and demonstrates continued
professional growth.
Indicators:
4.1 in-service and career development activities sponsored by the district, educational
service district, and professional organization;
4.2 continuing education and training initiated and selected by the individual;
4.3 follow-through and response to recommendations included in periodic and annual
personnel evaluation;
4.4  self-assessment/evaluation and identification of strengths, needs, limitations.

Criterion 5: The Handling of student discipline and attendant problems. The certificated
classroom teacher demonstrates the ability to manage the non-instructional, human dynamics in the
educational setting.
Indicators.  The evaluator may consider such teacher abilities and practices as:
5.1 recognizing conditions which may lead to disciplinary problems;
5.2 establishing clear parameters for student "in-classroom" conduct and make known these
expectation;
5n developing appropriate strategies for preventing disciplinary problems;
5.4  responding appropriately to disciplinary problems when they do occur;
5.5  resolving discipline problems in accordance with law, school board policy, and
administrative regulations and policies;
5.6  assisting students toward self-discipline and acceptable standards of stunned behavior.

Criterion 6: Interest in teaching pupils. The certificated classroom teacher demonstrates an
understanding of and commitment to each pupil, taking into account each individual's unique
background and characteristics. The certificated classroom teacher demonstrates enthusiasm for or
enjoyment in working with pupils.
6.1 enjoys the process of working with students;
6.2  recognizes characteristics of each student;
6.3 uses knowledge of individual students(s) to design learning experiences and facilitate
learning;
6.4  uses the results of student achievement examinations to design methods and means to
improve teaching and student performance.

Criterion 7: Knowledge of Subject Matter. The certificated classroom teacher demonstrates a
depth and breadth of knowledge of theory and content in general education and subject matter
specialization(s) appropriate to the elementary and/or secondary level(s).
Indicators:  The evaluator may assess the extent to which the teacher:

7.1 depth of knowledge in the subject matter area;

7.2 extent to which the teacher keeps abreast of new developments, ideas, and;

7.3 relationship between one's subject matter field and other disciplines/subjects;

7.4 breadth of knowledge in general education/liberal arts or pursuit of such knowledge.
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APPENDIX F-3
F-3 - CRITERIA FOR EVALUATION OF EDUCATION SUPPORT EMPLOYES

Criterion 1 Knowledge and Scholarship in Special field. FEach certificated support person
demonstrates a depth and breadth of knowledge of theory and content in the special field. He/she
demonstrates knowledge of theory and content in the special field. He/she demonstrates and
understanding of and knowledge about common school education and the educational milieu grades K-
12, and demonstrates the ability to integrate the area of specialty into the total school milieu.
Indicators: ~ The evaluator may assess the support person's competency to:
1.1  provide a theoretical rationale for the use of various procedures;
1.2 demonstrate understanding of the basic principles of human growth and development;
1.3 demonstrate awareness of personal and professional limitations and have the ability and
knowledge to make appropriate referrals;
1.4  relate and apply knowledge, research findings and theory deriving from the individuals'
specific discipline to the development of the program of services.

Criterion 2  Specialized Skills.  Each -certificated support person demonstrates in his/her
performance a competent level of skill and knowledge in designing and conducting specialized
programs of prevention, instruction, remediation and evaluation.
Indicators: ~ The evaluator may assess the support person's competency to:
2.1 design and conduct a program providing specific and unique services within the
individual's specific discipline;
2.2 demonstrate ability to synthesize and integrate testing and non-testing data concerning
the student;

a. to help students integrate and assimilate data;

b. to help others involved with the students interpret and use data appropriately and
accurately;

c. to help other specialists by providing case study materials;

2.3 administer assessment procedures or to organize and prepare those who will administer
assessment procedures;

2.4  demonstrate ability to assist teachers and administrators to integrate specialized
information into the regular curricular program;

2.5  develop goals and objectives consistent with district-level goals and objectives which
will facilitate the implementation of programs and services.

Criterion3 Management of Special and Technical Environment. Each certificated support
person demonstrates an acceptable level of performance in managing and organizing the special
materials, equipment and environment essential to the specialized programs.
Indicators: ~ The evaluator may assess the support person's competency to:
3.1 select or recommend testing and non-testing devices, materials, and/or equipment
appropriate to student needs;
3.2 demonstrate the use and understanding of the limitations and restrictions of devices,
material, and procedures, and other similar matters;
3.3 use comparative and interpretive data;
3.4  create an environment which provides privacy and protects student and family
information, as mandated by codes of ethics, federal and state regulations, and local
school district policies.
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Criterion 4

The Support Person as a Professional. Each certificated support person demonstrates

awareness of his/her limitations and strengths and demonstrates continued professional growth.

Indicators:
4.1
4.2

4.3

4.4

Criterion 5

The evaluator may assess the support person's competency to:

demonstrate awareness of the law as it relates to area of specialization;

demonstrate awareness of responsibilities to students, parents and other educational
personnel as defined by the professional code of ethics supported by the support
person's competence area;

demonstrate commitment to school and professional activities (attendance at local
district and state meetings, consortium activities, participation on special committees,
and other similar matters);

demonstrate commitment to the concept of career-long professional growth by
participation in workshops and seminars or graduate study.

Involvement in Assisting Pupils, Parents and Educational Personnel. FEach

certificated support person demonstrates an acceptable level of performance in offering specialized
assistance in identifying those needing specialized programs.

Indicators:

The evaluator may assess the support person's commitment to, and competence in,

offering specialized assistance:

5.1

5.2

53

consult with other staff, school personnel, and parents, concerning the development,
coordination, and/or extension of services to those needing specialized programs;

plan and develop support program to serve the preventive and developmental needs of
the school population and the special needs for some students;

interpret characteristics and needs of students to parents, staff, and community, in group
and individual settings via oral and written communications.
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APPENDIX F-4

F-4 - OBSERVATION OF TEACHING EMPLOYEES

Name Assignment
Observation Date Time
|§= Satisfactory C = Continued Effort I = Improvement Needed U= Unsatisfactoryl

— 1L

Knowledge of Subject Matter. The certificated classroom teacher demonstrates a depth and breadth of

knowledge of theory and content in general education and subject matter specialization(s) appropriate to the

elementary and/or secondary level(s).

Performance Indicators:

1.1 shows depth of knowledge in the subject matter areas;

1.2 integrates area(s) of expertise with other subjects when appropriate;

1.3 demonstrates enthusiasm and interest in subjects taught;

1.4 keeps current with developments in subject matter;

1.5 demonstrates knowledge of subject matter which reflects understanding of district curriculum as the
framework for subject areas.

Evaluator Comments:

|

Instructional Skill. The certificated classroom teacher demonstrates a competent level of knowledge and

skill in designing and conducting an instructional experience.

Planning Indicators:

2.1 develops short-range and long-range plans;

2.2 identifies and implements current district goals, objectives, policies, and adopted curriculums to plan
and develop a variety of instructional experiences and strategies to meet the learning needs of
individual students;

2.3 demonstrates ability to evaluate, select, and modify curriculum to meet varied student needs and
abilities;

2.4 selects and implements appropriate assessments aligned with curriculum;

2.5 utilizes assessment results in subsequent instructional planning.

Instruction and Assessment Indicators:

2.6 implements instructional plan;

2.7 demonstrates competence in designing and implementing an instructional experience which facilitates
retention, application, and transfer of knowledge;

2.8 uses effective questioning techniques, problem solving and application strategies;

2.9 actively engages students in the learning process;

2.10 checks for student understanding and modifies instruction accordingly;

2.11 uses clear and consistent means of communicating student progress;

2.12 reports regularly to parents/guardians according to district policy.

Evaluator Comments:

Classroom Management. The certificated classroom teacher demonstrates a competent level of knowledge
and skill in organizing the physical and human elements in the educational setting.

Performance Indicators:

3.1 creates and maintains classroom expectations, routines, and procedures;

3.2 maintains a safe, efficient, and stimulating classroom environment conducive to learning;

3.3 structures the classroom environment and utilizes available resources to enable students with different
learning styles and abilities to succeed;
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3.4 organizes individual, small group, and large group learning experiences as appropriate to the student,
subject matter and outcomes desired,
3.5 maintains a record keeping system as required by district policy and building procedures.

Evaluator Comments:

|

- 4. Interest in Teaching Students. The certificated classroom teacher demonstrates an understanding of and
commitment to each student, taking into account each individual’s unique background and characteristics.
The certificated classroom teacher demonstrates enthusiasm for or enjoyment in working with students.
Performance Indicators:
4.1 makes an effort to know each student as an individual;
4.2 interacts with students in a mutually respectful and professional manner;
4.3 uses knowledge of individual students to design and facilitate learning;
4.4 recognizes as valid the interests, questions, and concerns of students.

Evaluator Comments:

— 5. The Handling of Student Discipline and Attendant Problems. The certificated classroom teacher
demonstrates the ability to manage the non-instructional human dynamics in the educational setting.
Performance Indicators:

5.1 creates a positive classroom climate;

5.2 establishes and teaches clear parameters for student conduct in accordance with building procedures;

5.3 develops appropriate strategies for preventing disciplinary problems;

5.4 responds to disciplinary problems when they do occur;

5.5 resolves discipline problems appropriately and in accordance with building procedures and district
policies;

5.6 handles new situations and emergencies professionally;

5.7 exercises responsibility for student management throughout the building.

Evaluator Comments:

To the extent observed during this school year, the evaluator may comment on the following areas.

— 6. Professional Preparation and Scholarship. The certificated classroom teacher exhibits evidence of having
a theoretical background and knowledge of the principles and methods of teaching, and a commitment to
education as a profession.

|

=7 Efforts Toward Improvement When Needed. The certificated classroom teacher demonstrates an
awareness of limitations and strengths, and demonstrates continued professional growth.

Principal’s Signature Date

My signature below indicates that I have seen this evaluation. It does not necessarily indicate agreement with the findings. I
understand that I may submit a written response to this evaluation.

Teacher’s Signature Date
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APPENDIX F-5

F-5 - FORMAL OBSERVATION REPORT FORM EDUCATION SUPPORT EMPLOYEES

NAME

DATE

OBSERVER

BUILDING

Pre-conference date

Date of Observation

Subject Area

Lesson Plans Available Yes

No

Objectives:

Methods to be used :

Materials to be used:

Class Size:

Comments/Working Conditions, etc:

Criterion to be focused on:

Observer Notes:

Post-Observation Date:

Areas of Proficiency:

Areas of Deficiency, if any:

-90-



Nele N No) WV, RSN OSE (O 3

Suggestions for Improvement, if any:

Suggestions for Enhancement:

Follow-up observations, if scheduled:

Date

Signature of Evaluator

Number of attached pages, if any:

Signature of Employee

Date:
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APPENDIX F-6

F-6 - FINAL EVALUATION OF TEACHING EMPLOYEES

Name Assignment
Date
|_S_= Satisfactory U= Unsatisfactoryl
1. Knowledge of Subject Matter. The certificated classroom teacher demonstrates a depth and breadth of knowledge

of theory and content in general education and subject matter specialization(s) appropriate to the elementary and/or

secondary level(s).

Performance Indicators:

1.1 shows depth of knowledge in the subject matter areas;

1.2 integrates area(s) of expertise with other subjects when appropriate;

1.3 demonstrates enthusiasm and interest in subjects taught;

1.4 keeps current with developments in subject matter;

1.5 demonstrates knowledge of subject matter which reflects understanding of district curriculum as the framework
for subject areas.

Evaluator Comments:

l

2. Instructional Skill. The certificated classroom teacher demonstrates a competent level of knowledge and skill in
designing and conducting an instructional experience.

Planning Indicators:

2.1 develops short-range and long-range plans;

2.2 identifies and implements current district goals, objectives, policies, and adopted curriculums to plan and
develop a variety of instructional experiences and strategies to meet the learning needs of individual students;

2.3 demonstrates ability to evaluate, select, and modify curriculum to meet varied student needs and abilities;

2.4 selects and implements appropriate assessments aligned with curriculum;

2.5 utilizes assessment results in subsequent instructional planning.

Instruction and Assessment Indicators:

2.6 implements instructional plan;

2.7 demonstrates competence in designing and implementing an instructional experience which facilitates retention,
application, and transfer of knowledge;

2.8 uses effective questioning techniques, problem solving and application strategies;

2.9 actively engages students in the learning process;

2.10 checks for student understanding and modifies instruction accordingly;

2.11 uses clear and consistent means of communicating student progress;

2.12 reports regularly to parents/guardians according to district policy.

Evaluator Comments:

3. Classroom Management. The certificated classroom teacher demonstrates a competent level of knowledge and skill
in organizing the physical and human elements in the educational setting.

Performance Indicators:
3.1 creates and maintains classroom expectations, routines, and procedures;
3.2 maintains a safe, efficient, and stimulating classroom environment conducive to learning;
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3.3 structures the classroom environment and utilizes available resources to enable students with different learning
styles and abilities to succeed,;

3.4 organizes individual, small group, and large group learning experiences as appropriate to the student, subject
matter and outcomes desired;

3.5 maintains a record keeping system as required by district policy and building procedures.

Evaluator Comments:

4. Interest in Teaching Students. The certificated classroom teacher demonstrates an understanding of and
commitment to each student, taking into account each individual’s unique background and characteristics. The
certificated classroom teacher demonstrates enthusiasm for or enjoyment in working with students.

Performance Indicators:

4.1 makes an effort to know each student as an individual;

4.2 interacts with students in a mutually respectful and professional manner;
4.3 uses knowledge of individual students to design and facilitate learning;
4.4 recognizes as valid the interests, questions, and concerns of students.

Evaluator Comments:

L |

5. The Handling of Student Discipline and Attendant Problems. The certificated classroom teacher demonstrates the
ability to manage the non-instructional human dynamics in the educational setting.

Performance Indicators:

5.1 creates a positive classroom climate;

5.2 establishes and teaches clear parameters for student conduct in accordance with building procedures;

5.3 develops appropriate strategies for preventing disciplinary problems;

5.4 responds to disciplinary problems when they do occur;

5.5 resolves discipline problems appropriately and in accordance with building procedures and district policies;
5.6 handles new situations and emergencies professionally;

5.7 exercises responsibility for student management throughout the building.

Evaluator Comments:

6. Professional Preparation and Scholarship. The certificated classroom teacher exhibits evidence of having a
theoretical background and knowledge of the principles and methods of teaching, and a commitment to education as
a profession.

Performance Indicators:

6.1 uses and relates instructional strategies/methods and teaching theory in the design of learning experiences;
6.2 demonstrates commitment to school and professional activities;

6.3 demonstrates commitment to the profession;

6.4 selects training to promote professional growth and/or educational reform.

Evaluator Comments:

£
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T Efforts Toward Improvement When Needed. The certificated classroom teacher demonstrates an awareness of
limitations and strengths, and demonstrates continued professional growth.

Performance Indicators:

7.1
7.2,
7.3
7.4
7.5
7.6

responds professionally to recommendations included in periodic and annual evaluations;

uses self-assessment to identify strengths, needs, and limitations;

takes appropriate action to facilitate growth, including participation in professional growth activities;
explores new curriculum and instructional techniques as appropriate;

collaborates with other certificated personnel and support staff;

uses new information to guide improvements.

Evaluator Comments:

I

Based on the adopted criteria, overall performance has been:

o S = Satisfactory o U = Unsatisfactory

Principal’s Signature Date

My signature below indicates that [ have seen this evaluation. It does not necessarily indicate agreement with the findings. [

understand that [ may submit a written response to this evaluation.

Teacher’s Signature Date

-94-




O N W N —

APPENDIX F-7

F-7 - FINAL EVALUATION FORM FOR EDUCATION SUPPORT EMPLOYEES

NAME POSITION DATE -
BUILDING EVALUATOR TITLE
Criterion 1 Knowledge and Scholarship in Special field. Each certificated support person demonstrates a depth and

breadth of knowledge of theory and content in the special field. He/she demonstrates knowledge of theory and content in the
special field. He/she demonstrates and understanding of and knowledge about common school education and the
educational milieu grades K-12, and demonstrates the ability to integrate the area of specialty into the total school milieu.
The evaluator may assess the support person's competency to:
A. provide a theoretical rationale for the use of various procedures;
B. demonstrate understanding of the basic principles of human growth and development;
C. demonstrate awareness of personal and professional limitations and have the ability and knowledge to make
appropriate referrals;
D. relate and apply knowledge, research findings and theory deriving from the individuals' specific discipline to
the development of the program of services.

1) Evident 2) Needs Improvement 3) Unsatisfactory 4) N/A
Evaluator Comments: Employee Comments: -
Criterion 2 Specialized Skills. Each certificated support person demonstrates in this/her performance a competent

level of skill and knowledge in designing and conducting specialized programs of prevention, instruction, remediation, and
evaluation. The evaluator may assess the support person's competency to:
A. design and conduct a program providing specific and unique services within the individual's specific
discipline;
B. demonstrate ability to synthesize and integrate testing and non-testing data concerning the student;
a. to help students integrate and assimilate data;
b. to help others involved with the students interpret and use data appropriately and
accurately;
c. to help other specialists by providing case study materials;
C. administer assessment procedures or to organize and prepare those who will administer assessment
procedures;
D. demonstrate ability to assist teachers and administrators to integrate specialized information into the regular
curricular program;
E. develop goals and objectives consistent with district-level goals and objectives which will facilitate the
implementation of programs and services.

1) Evident 2) Needs Improvement 3) Unsatisfactory 4) N/A
Evaluator Comments: Employee Comments:
Criterion 3 Management Of Special And Technical Environment. Each certificated support person demonstrates

an acceptable level of performance in managing and organizing the special materials, equipment and environment essential
to the specialized programs. The evaluator may assess the support person's competency to:

A. select or recommend testing and non-testing devices, materials, and/or equipment appropriate to student needs;

B. demonstrate the use and understanding of the limitations and restrictions of devices, material, and
procedures, and other similar matters.

C. use comparative and interpretive data;

D. create an environment which provides privacy and protects student and family information, as mandated by
codes of ethics, federal and state regulations, and local school district policies.

1) Evident 2) Needs Improvement 3) Unsatisfactory 4) N/A

-95.



Nelle N No )NV, RN NN N | Rl

Evaluator Comments Employee Comments:

Criterion 4 The Support Person As A Professional. Each certificated support person demonstrates awareness of
his/her limitations and strengths and demonstrates continued professional growth. The evaluator may assess the support
person's competency to:
A. demonstrate awareness of the law as it relates to area of specialization;
B. demonstrate awareness of responsibilities to students, parents and other educational personnel as defined by
the professional code of ethics supported by the support person's competence area;
C. demonstrate commitment to school and professional activities (attendance at local district and state meetings,
consortium activities, participation on special committees, and other similar matters);
D. demonstrate commitment to the concept of career-long professional growth by participation in workshops and
seminars or graduate study.

1) Evident 2) Needs Improvement 3) Unsatisfactory 4) N/A
Evaluator Comments: Employee Comments:
Criterion 5 Involvement In Assisting Pupils, Parents And Educational Personnel. Each certificated support

person demonstrates an acceptable level of performance in offering specialized assistance in identifying those needing
specialized programs. The evaluator may assess the support person's commitment to, and competence in, offering
specialized assistance:
A. consult with other staff, school personnel, and parents, concerning the development, coordination, and/or
extension of services to those needing specialized programs;
B. plan and develop support program to serve the preventive and developmental needs of the school population
and the special needs for some students;
C. interpret characteristics and needs of students to parents, staff, and community, in group and individual
settings via oral and written communications.

1) Evident 2) Needs Improvement 3) Unsatisfactory 4) N/A

Evaluator Comments: Employee Comments:

[t is my judgment based on adopted criteria that this employee's overall performance has been:
[ ] SATISFACTORY [ _] UNSATISFACTORY  during the evaluation period covered

in this final evaluation for the school year of

Signature of Evaluator Title __ Date -

Two copies of this form should be completed - one to be given to the employee, the other is to be forwarded to the
Personnel Office.

TEACHER SIGNATURE. My signature below indicates that I have seen this evaluation. It does not necessarily indicate
agreement with the findings.

Signature of Employee _ Date
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APPENDIX F-8

F-8 - SHORT FORM

Name: Assignment:

Observation date: Time of observation: from to
Evaluator's signature: Date

Teacher's signature™: Date

Date copy given to employee:

*Indicates only that the teacher has reviewed the evaluation in conference with the evaluator.
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APPENDIX F-9

F-9 - PROFESSIONAL GROWTH OPTION

After reading the information on the Professional Growth Option and determining that | am eligible for
the PGO, | am declaring my intention to participate in the program.

| understand that this form must be filled out the turned in to the building administrator by October 15t
to participate in the PGO.

Name:

Building:

Position:

Signature:

Date:

Building Administrator:

Date Received:

Documentation of Participation

Annual Goals Developed

Date Employee Principal/Supervisor

Mid-Year Assessment of Progress Toward Goals

Date Employee Principal/Supervisor

Year-End Assessment of Progress Toward Goals

Date Employee Principal/Supervisor

Please send a copy of this page only to the Human Resources Department to document
annual participation. Materials/records/portfolios expressly developed as a result of the individual’s
participation in the professional growth program shall be the property of the certificated staff member
participating in the program and shall not be retained in the employee’s personnel file or used by the
District in its formal evaluation criteria.
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(GFEA Section 9.3.12 — Professional Growth Program)
PROFESSIONAL GROWTH PLAN

Name School Year

1. Professional goals (only one to five goals recommended) which are to be the focus of my
Professional Growth Plan activities and discussions.*

2. What is the plan of action for achieving my goals?

3. How can my principal help me achieve my goals?

4. Who will be involved in working with me to achieve my goals?

5. How will | measure my success in achieving my goals?

*WAC 392-191-080 (Stipulates that one or more of the following sources of information are to be used in developing the
professional growth plan. 1. Peer review and evaluation; 2. input by parents; 3. input by students; 4. personal and/or
professional goals; S. school district goals; 6. building goals; 7. self-assessment; 8. personal academic records; and 9. school
district evaluations.)
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12
13
14
15
16
17
18
19
20
71

23

MID-YEAR ASSESSMENT OF PROGRESS TOWARD GOALS
(Data may be attached)

Conference Date Initials

Teacher's Comments:

Supervisor's Comments:

YEAR-END ASSESSMENT OF PROGRESS TOWARD GOALS
(Data may be attached)

Year-End Conference Date

Teacher's Comments:

Supervisor's Comments:

Signatures:  Teacher

Supervisor

Through informal observation and evidence of work on PGO plan,
meets or exceeds minimum competency criteria as defined by state statute.

Supervisor’s Signature:
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APPENDIX G

G - THE SEVEN TESTS OF JUST CAUSE

. NOTICE: Did the employer give to the employee forewarning or foreknowledge of the possible or

probable consequences of the employee’s disciplinary conduct?

. REASONABLE RULE OR ORDER: Was the employer’s rule or managerial order reasonable

related to (a) the orderly, efficient, and safe operation of the employer’s business, and (b) the
performance that the employer might properly expect of the employee?

. INVESTIGATION: Did the employer, before administering the discipline to an employee, make

an effort to discover whether the employee did in fact violate or disobey a rule or order of the
management?

. FAIR INVESTIGATION: Was the employer’s investigation conducted fairly and objectively?

. PROOF: At the investigation, did the “judge” obtain substantial evidence or proof that the

employee was guilty as charged?

. EQUAL TREATMENT: Has the employer applied its rules, orders and penalties even-handedly

and without discrimination to all employees?

. PENALTY: Was the degree of discipline administered by the employer in a particular case

reasonably related to (a) the seriousness of the employee’s proven offense, and (b) the record of the
employee in his/her service with the employer?

-101-



ORI NP W —

H-1 - NOTICE OF GRIEVANCE: STEP 1

Grievant

Home Address of Grievant

APPENDIX H-1

Telephone
School Immediate Supervisor
Subject Area or Grade Association Representative

STATEMENT OF GRIEVANCE

a. Date of grievance:

b. Section or sections of agreement alleged to be violated.

c. Person/persons involved:

d. Nature/circumstances of grievance:

RELIEF SOUGHT
Signature of Grievant Date
Distribution of Form: Association Representative Association

Immediate Supervisor Grievant
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APPENDIX H-2

H-2 - DECISION OF SCHOOL PRINCIPAL OR IMMEDIATE SUPERVISOR: STEP 1
(To be completed by school principal or immediate supervisor within 5 days after grievance hearing.)

Grievant Date of Formal Presentation
School Principal/
School Immediate Supervisor

DECISION OF SCHOOL PRINCIPAL OR IMMEDIATE SUPERVISOR AND REASONS
THEREFORE:

Date of Decision Signature of School Principal or Immediate Supervisor
Distribution of Form: Association Representative Association
Immediate Supervisor Grievant
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APPENDIX H-3
H-3 - APPEAL TO SUPERINTENDENT: STEP 2

(To be completed by grievant within ten (10) days after Step 1 decision or ten (10) days after Step 1
meeting if no decision is rendered.)

Grievant Date

Home Address of Grievant

Telephone
School Immediate Supervisor
Years in School System Subject Area or Grade

Association Representative __

a. Reason for appeal to the Superintendent:

b. Additional facts relating to the grievance:

c. Anticipated witnesses to be called, if any, during hearing:

d. Attach copies of pertinent documents.

RELIEF SOUGHT
Signature of Grievant Date
Distribution of Form: Association Representative Association

Immediate Supervisor Grievant
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APPENDIX H-4

H-4 - DECISION BY SUPERINTENDENT: STEP 2
(To be completed by the Superintendent within five days after grievance hearing.)

Grievant Date of Formal Presentation

School Principal/
School Immediate Supervisor

DECISION AND PROPOSED SETTLEMENT OF SUPERINTENDENT/DESIGNEE AND
REASONS THEREFORE:

Date of Decision Signature of Superintendent
Distribution of Form: Association Representative Association
Immediate Supervisor Grievant
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APPENDIX H-5
H-5 - APPEAL TO CHAIR OF THE DISTRICT BOARD OF DIRECTORS: STEP 3

(To be completed by grievant within ten (10) days after Step 2 decision or ten (10) days after Step 2
meeting if no decision is rendered.)

Grievant Date

Home Address of Grievant

Telephone
School Immediate Supervisor
Years in School System Subject Area or Grade

Association Representative _

e. Reason for appeal to the Chairman of the District Board of Directors:

f.  Additional facts relating to the grievance:

g. Anticipated witnesses to be called, if any, during hearing:

h. Attach copies of pertinent documents.

RELIEF SOUGHT
Signature of Grievant Date
Distribution of Form:  Association Representative Association

Immediate Supervisor Grievant
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APPENDIX H-6

H-6 - DECISION BY CHAIR OF THE DISTRICT BOARD OF DIRECTORS: STEP 3
(To be completed by the Chair of the District Board of Directors within 5 days after grievance hearing.)

Grievant Date of Formal Presentation
School Principal/
School Immediate Supervisor

DECISION AND PROPOSED SETTLEMENT OF CHAIRMAN OF THE DISTRICT BOARD OF
DIRECTORS AND REASONS THEREFORE:

Date of Decision Signature of Superintendent
Distribution of Form: Association Representative Association
Immediate Supervisor Grievant
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APPENDIX H-7
H-7 - DETERMINATION REGARDING ARBITRATION: STEP 4

(To be completed by grievant within ten (10) days after Step 1 decision or ten (10) days after Step 1
meeting if no decision is rendered.)

Aggrieved Person Date of Formal Presentation

Date Request Received
Association President for Arbitration

DETERMINATION BY ASSOCIATION:

The Association, through its designated bodies, has determined not to submit this grievance to
arbitration.

___ The Association, through its designated bodies, has determined to submit this grievance to

arbitration.
Date of Determination Signature of Association President
Distribution of Form:  Association Representative Association

Immediate Supervisor Grievant

-108-



APPENDIX I

I - CEL 5D+ TEACHER EVALUATION RUBRIC AND FORMS

CEL 5D+™ Teacher Evaluation Rubric 2.0 by Washington State Version 1.1

P1 Purpose — Standards: Connection to standards, broader purpose and transferable skill

Unsatisfactory — 1

Basic — 2

Proficient — 3

Distinguished — 4

The lesson is not based
on grade level standards.
There are no learning
targets aligned to the
standard. The lesson
does not link to broader
purpose or a transferable
skill.

The lesson is based on
grade level standards
and the learning
target(s) align to the
standard. The lesson is
occasionally linked to
broader purpose or a
transferable skill.

The lesson is based on grade
level standards and the
learning target(s) align to the
standard. The lesson is
frequently linked to broader
purpose or a transferable skill.

The lesson is based on grade
level standards and the learning
target(s) align to the standard. The
lesson is consistently linked to
broader purpose or a transferable
skill.

P4

Purpose - Learning Target: Communication of learning target(s)

Unsatisfactory — 1

Basic — 2

Proficient — 3

Distinguished — 4

Teacher rarely or never
states or communicates
with students about the
learning target(s).

Teacher states the
learning target(s) at the
beginning of each
lesson.

Teacher communicates the
learning target(s) through
verbal and visual strategies
and checks for student
understanding of what the
target(s) are.

Teacher communicates the
learning target(s) through verbal
and visual strategies, checks for
student understanding of what the
target(s) are and references the
target throughout instruction.

P5 Purpose - Learning Target: Success criteria

and performance task(s)

Unsatisfactory — 1

Basic - 2

Proficient - 3

Distinguished — 4

The success criteria for
the learning target(s) are
nonexistent or aren’t
clear to students.

The success criteria for
the learning target(s)
are clear to students.
The performance tasks
align to the success
criteria in a limited
manner.

The success criteria for the
learning target(s) are clear to
students. The performance
tasks align to the success
criteria.

The success criteria for the
learning target(s) are clear to
students. The performance tasks
align to the success criteria.
Students refer to success criteria
and use them for improvement.

SE3 Student Engagement — Engagement Strate

gies: High cognitive demand

Unsatisfactory — 1

Basic - 2

Proficient - 3

Distinguished — 4

Teacher expectations
and strategies engage
few or no students in
work of high cognitive
demand.

Teacher expectations
and strategies engage
some students in work
of high cognitive
demand.

Teacher expectations and
strategies engage most
students in work of high
cognitive demand.

Teacher expectations and
strategies engage all students in
work of high cognitive demand.

5D is a trademark of the University of Washington Center for Educational Leadership"
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CEC3 Classroom Environment & Culture — Classroom Routines & Rituals: Discussion, collaboration and
accountability

Unsatisfactory — 1

Basic - 2

Proficient - 3

Distinguished — 4

Routines for discussion
and collaborative work
are absent, poorly
executed or do not hold
students accountable for
their work and learning.

Routines for discussion
and collaborative work
are present, but may
not result in effective
discourse. Students are
held accountable for
completing their work
but not for learning.

Routines for discussion and
collaborative work have been
taught, are evident, and result
in effective discourse related
to the lesson purpose. With
prompts, students use these

routines during the lesson.

Students are held accountable
for their work and learning.

Routines for discussion and
collaborative work have been
explicitly taught, are evident, and
result in effective discourse related
to the lesson purpose. Students
independently use the routines
during the lesson. Students are
held accountable for their work,
take ownership for their learning
and support the learning of others.
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SE1 Student Engagement — Intellectual Work: Quality of questioning

Unsatisfactory — 1

Basic - 2

Proficient — 3

Distinguished — 4

Teacher rarely or never
asks questions to probe and
deepen students’
understanding or uncover
misconceptions.

Teacher occasionally asks
questions to probe and
deepen students’
understanding or uncover
misconceptions.

Teacher frequently asks
questions to probe and
deepen students’
understanding or uncover
misconceptions. Teacher
assists students in clarifying
their thinking with one
another.

Teacher frequently asks
questions to probe and
deepen students’
understanding or uncover
misconceptions. Teacher
assists students in clarifying
and assessing their thinking
with one another. Students
question one another to
probe for deeper thinking.

SE5 Student Engagement — Engagement Strategies: Expectation, support and opportunity for participation and

meaning making

Unsatisfactory — 1

Basic — 2

Proficient — 3

Distinguished - 4

Teacher rarely or never
uses engagement strategies
and structures that facilitate
participation and meaning
making by all students. Few
students have the
opportunity to engage in
quality talk.

Teacher uses engagement
strategies and structures
that facilitate participation
and meaning making by
students. Some students
have the opportunity to
engage in quality talk.

Teacher sets expectation
and provides support for a
variety of engagement
strategies and structures
that facilitate participation
and meaning making by
students. Most students
have the opportunity to
engage in quality talk.

Teacher sets expectation
and provides support for a
variety of engagement
strategies and structures
that facilitate participation
and meaning making by
students. All students have
the opportunity to engage in
quality talk. Routines are
often student-led.

SE6 Student Engagement— Talk: Substance of student talk

Unsatisfactory — 1

Basic — 2

Proficient - 3

Distinguished — 4

Student talk is nonexistent
or is unrelated to content or
is limited to single-word
responses or incomplete
sentences directed to
teacher.

Student talk is directed to
teacher. Talk associated
with content occurs
between students, but
students do not provide
evidence for their thinking.

Student-to-student talk
reflects knowledge and
ways of thinking associated
with the content. Students
provide evidence to support
their thinking.

Student-to-student talk
reflects knowledge and
ways of thinking associated
with the content. Students
provide evidence to support
their arguments and new
ideas.
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CP6 Curriculum & Pedagogy — Scaffolds for Learning:

Scaffolds the task

Unsatisfactory — 1

Basic - 2

Proficient = 3

Distinguished - 4

Teacher rarely or never
scaffolds tasks for group or
individual learning needs or
teacher uses strategies that
are generic and/or not
relevant to the concepts
and/or skills to be learned.

Teacher provides limited
scaffolds for individual or
group learning needs.
Strategies may or may not
be relevant to the concepts
and/or skills to be learned.

Teacher provides scaffolds
and structures that are
clearly related to and
support the development of
the targeted concepts
and/or skills.

Teacher provides scaffolds
and structures that are
clearly related to and
support the development of
the targeted concepts
and/or skills. Students use
scaffolds across tasks with
similar demands.

CP7 Curriculum & Pedagogy — Scaffolds for Learning:

Gradual release of responsibility

Unsatisfactory — 1

Basic - 2

Proficient = 3

Distinguished — 4

Teacher rarely or never
uses strategies for the
purpose of gradually
releasing responsibility to
students to promote
learning and independence.

Teacher occasionally uses
strategies for the purpose of
gradually releasing
responsibility to students to
promote learning and
independence.

Teacher frequently uses
strategies for the purpose of
gradually releasing
responsibility to students to
promote learning and
independence.

Teacher consistently uses
strategies for the purpose of
gradually releasing
responsibility to students to
promote learning and
independence. Students
expect to be self-reliant.
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P3 Purpose — Teaching Point: Teaching point(s) are based on students’ learning needs

Unsatisfactory — 1

Basic - 2

Proficient -3

Distinguished - 4

Teacher rarely or never
bases the teaching point(s)
on students’ learning needs
— academic background, life
experiences, culture and
language.

Teacher bases the teaching
point(s) on limited aspects
of students’ learning needs
— academic background, life
experiences, culture and
language.

Teacher bases the teaching
point(s) on the learning
needs — academic
background, life
experiences, culture and
language — for some groups
of students.

Teacher bases the teaching
point(s) on the learning
needs — academic
background, life
experiences, culture and
language — for groups of
students and individual
students.

SE2 Student Engagement — Intellectual Work: Ownership of learning

Unsatisfactory — 1

Basic — 2

Proficient - 3

Distinguished — 4

Teacher rarely or never
provides opportunities and
strategies for students to
take ownership of their own
learning to develop, test
and refine their thinking.

Teacher occasionally
provides opportunities and
strategies for students to
take ownership of their
learning. Locus of control is
with teacher.

Teacher provides
opportunities and strategies
for students to take
ownership of their learning.
Some locus of control is
with students in ways that
support students’ learning.

Teacher consistently
provides opportunities and
strategies for students to
take ownership of their
learning. Most locus of
control is with students in
ways that support students
learning.

SE4 Student Engagement — Engagement Strategies: Strategies that capitalize on learning needs of students

Unsatisfactory — 1

Basic — 2

Proficient - 3

Distinguished - 4

Teacher rarely or never
uses strategies based on
the learning needs of
students — academic
background, life
experiences, culture and
language of students.

Teacher uses strategies
that capitalize and are
based on learning needs of
students — academic
background, life
experience and culture and
language of students — for
the whole group.

Teacher uses strategies
that capitalize and are
based on learning needs of
students — academic
background, life
experiences, culture and
language of students — for
the whole group and small
groups of students.

Teacher uses strategies
that capitalize and build
upon learning needs of
students — academic
background, life
experiences, culture and
language of students — for
the whole group, small
groups of students and
individual students.

CP5 Curriculum & Pedagogy — Teaching Approaches

and/or Strategies: Differentiated instruction

Unsatisfactory — 1

Basic — 2

Proficient - 3

Distinguished - 4

Teacher rarely or never
uses strategies that
differentiate for individual
learning strengths and
needs.

Teacher occasionally uses
strategies that differentiate
for individual learning
strengths and needs.

Teacher frequently uses
strategies that differentiate
for individual learning
strengths and needs.

Teacher consistently uses
strategies that differentiate
for individual learning
strengths and needs.
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A6 Assessment for Student Learning — Adjustments: Teacher use of formative assessment data

Unsatisfactory — 1

Basic — 2

Proficient - 3

Distinguished - 4

Teacher rarely or never
uses formative assessment
data to make instructional
adjustments, give feedback
to students or modify
lessons.

Teacher uses formative
assessment data to modify
future lessons.

Teacher uses formative
assessment data to make
in-the-moment
instructional adjustments,
modify future lessons and
give general feedback
aligned with the learning
target.

Teacher uses formative
assessment data to make
in-the-moment

instructional adjustments,
modify future lessons and
give targeted feedback
aligned with the learning
target to individual students.
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Student Growth 3.1: Establish Student Growth Goal(s)

Unsatisfactory — 1

Basic — 2

Proficient — 3

Distinguished — 4

Does not establish student
growth goal(s) or
establishes  inappropriate
goal(s) for subgroups of
students not reaching full
learning potential. Goal(s)
do not identify multiple,
high-quality sources of data
to monitor, adjust, and
evaluate achievement of

goal(s).

Establishes appropriate
student growth goal(s) for
subgroups of students not
reaching full learning
potential. Goal(s) do not
identify multiple, highquality
sources of data to monitor,
adjust, and evaluate
achievement of goal(s).

Establishes appropriate
student growth goal(s) for
subgroups of students not

reaching  full  learning
potential. Goal(s) identify
multiple, high-quality
sources of data to monitor,
adjust, and evaluate

achievement of goal(s).

Establishes appropriate
student growth goal(s) for
subgroups of students not
reaching full potential in
collaboration with students,
parents, and other school
staff. Goal(s) identify
multiple, highquality
sources of data to monitor,
adjust, and evaluate
achievement of goal(s).

Student Growth 3.2: Achievement of Student Growth Goal

(s)

Unsatisfactory — 1

Basic - 2

Proficient — 3

Distinguished — 4

Growth or achievement data
from at least two points in
time shows no evidence of
growth for most students.

Multiple sources of growth
or achievement data from at
least two points in time
show some evidence of
growth for some students.

Multiple sources of growth
or achievement data from at
least two points in time
show clear evidence of
growth for most students.

Multiple sources of growth
or achievement data from at
least two points in time
show evidence of high
growth for all or nearly all
students.
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P2 Purpose - Standards: Connection to previous and future lessons

Unsatisfactory — 1

Basic - 2

Proficient - 3

Distinguished - 4

The lesson is rarely or
never linked to previous and
future lessons.

The lesson is clearly linked
to previous and future
lessons.

The lesson is clearly linked
to previous and future
lessons. Lessons build on
each other in a logical
progression.

The lesson is clearly linked
to previous and future
lessons. Lessons build on
each other in ways that
enhance student learning.
Students understand how
the lesson relates to
previous lesson.

CP1 Curriculum & Pedagogy — Curriculum: Alignment of instructional materials and tasks

Unsatisfactory — 1

Basic - 2

Proficient - 3

Distinguished - 4

Instructional materials and
tasks rarely or never align
with the purpose of the unit
and lesson.

Instructional materials and
tasks align with the purpose
of the unit and lesson.

Instructional materials and
tasks align with the purpose
of the unit and lesson.
Materials and tasks
frequently align with
student’s level of challenge.

Instructional materials and
tasks align with the purpose
of the unit and lesson.
Materials and tasks
consistently align with
student’s level of challenge.

understanding

CP2 Curriculum & Pedagogy — Teaching Approaches and/or Strategies: Discipline-specific conceptual

Unsatisfactory — 1

Basic - 2

Proficient - 3

Distinguished - 4

Teacher rarely or never
uses discipline-specific
teaching approaches and
strategies that develop
students’ conceptual
understanding.

Teacher occasionally uses
discipline-specific teaching
approaches and strategies
that develop students’

conceptual understanding.

Teacher frequently uses
discipline-specific teaching
approaches and strategies
that develop students’
conceptual understanding.

Teacher consistently uses
discipline-specific teaching
approaches and strategies
that develop students’

conceptual understanding.

CP3 Curriculum & Pedagogy — Teaching Approaches

and/or Strategies: Pedagogic

al content knowledge

Unsatisfactory — 1

Basic - 2

Proficient - 3

Distinguished - 4

Instruction is rarely or never
consistent with pedagogical
content knowledge and
does not support students
in discipline-specific habits
of thinking.

Instruction is occasionally
consistent with pedagogical
content knowledge and
supports students in
disciplinespecific habits of
thinking.

Instruction is frequently
consistent with pedagogical
content knowledge and
supports students in
disciplinespecific habits of
thinking.

Instruction is always
consistent with pedagogical
content knowledge and
supports students in
disciplinespecific habits of
thinking.
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CP4 Curriculum & Pedagogy — Teaching Approaches and/or Strategies: Teacher knowledge of content

Unsatisfactory — 1

Basic - 2

Proficient - 3

Distinguished — 4

Teacher demonstrates a
lack of knowledge of
discipline-based concepts
by making content errors.

Teacher demonstrates a
basic knowledge of how
discipline-based concepts
relate to or build upon one
another.

Teacher demonstrates a
solid understanding of how
discipline-based concepts
relate to or build upon one
another. Teacher identifies
and addresses student
misconceptions in the
lesson or unit.

Teacher demonstrates an
in-depth understanding of
how discipline-based
concepts relate to or build
upon one another. Teacher
identifies and addresses
student misconceptions that
impact conceptual
understanding over time.
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CEC1 Classroom Environment & Culture — Use of Physical Environment: Arrangement of classroom

Unsatisfactory — 1

Basic — 2

Proficient - 3

Distinguished — 4

Physical environment of the
room is unsafe and the
arrangement gets in the
way or distracts from
student learning and the
purpose of the lesson.

The physical environment is
safe but the arrangement
neither supports nor
distracts from student
learning or the purpose of
the lesson.

The physical environment
is safe, and the
arrangement supports
student learning and the
purpose of the lesson.

The physical environment
is safe, and the
arrangement supports
student learning and the
purpose of the lesson.
Teacher and students use
the physical arrangement
for learning.

CEC2 Classroom Environ

ment & Culture — Use of Physical Environment: Accessibility and use of materials

Unsatisfactory — 1

Basic — 2

Proficient — 3

Distinguished — 4

The resources, materials
and technology in the
classroom do not relate to
the content or current units
studied, or are not
accessible to all students to
support their learning during
the lesson.

The resources, materials
and technology in the
classroom relate to the
content or current unit
studied and are accessible
to all students but are not
referenced by teacher.

The resources, materials
and technology in the
classroom relate to the
content or current unit
studied, are accessible to
all students and are
intentionally used by
teacher to support learning.

The resources, materials
and technology in the
classroom relate to the
content or current unit
studied, are accessible to all
students and are
intentionally used by both
teacher and student to
support learning. Students
are familiar and
comfortable with using the
available resources.

CEC4 Classroom Environment & Culture — Classroom

Routines & Rituals: Use of learning time

Unsatisfactory — 1

Basic — 2

Proficient — 3

Distinguished - 4

Teacher or students
frequently disrupt or
interrupt learning activities,
which results in loss of
learning time. Transitions
are disorganized and result
in loss of instructional time.

Teacher or students
occasionally disrupt or
interrupt learning activities,
which results in some loss
of learning time. Some
transitions are disorganized
and result in loss of
instructional time.

Learning time is mostly
maximized in service of
learning. Transitions are
teacher-dependent and
maximize instructional time.

All available time is
maximized in service of
learning. Transitions are
student-managed, efficient,
and maximize instructional
time.
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CEC5 Classroom Environment & Culture — Classroom Routines & Rituals: Managing student behavior

Unsatisfactory — 1

Basic - 2

Proficient — 3

Distinguished — 4

Teacher rarely or never
responds to student
misbehavior by following
classroom routines and/or
building discipline
procedures. Student
behavior does not change
or may escalate.

Teacher responds to
student misbehavior by
following classroom
routines and/or building
discipline procedures, but
with uneven student
behavior results.

Teacher responds to
student misbehavior by
following classroom
routines and building
discipline procedures.
Student misbehavior is rare.

Teacher responds to
student misbehavior by
following classroom
routines and building
discipline procedures.
Student behavior is
appropriate. Students
manage themselves, assist
each other in managing
behavior, or there is no
student misbehavior.

CEC6 Classroom Environment & Culture — Classroom Culture: Student status

Unsatisfactory — 1

Basic — 2

Proficient — 3

Distinguished — 4

Teacher does not develop
appropriate and positive
teacher-student
relationships that attend to
students’ well-being.
Patterns of interaction or
lack of interaction promote
rivalry and/or unhealthy
competition among
students or some students
are relegated to low status
positions.

Teacher demonstrates
appropriate teacherstudent
relationships that foster
students’ well-being.
Patterns of interaction
between teacher and
students may send
messages that some
students’ contributions are
more valuable than others.

Teacher and students
demonstrate appropriate
teacher-student and
student-student
relationships that foster
students’ well-being and
adapt to meet individual
circumstances. Patterns of
interaction between teacher
and students and among
students indicate that all are
valued for their
contributions.

Teacher and students
demonstrate appropriate
teacher-student and
student-student
relationships that foster
students’ well-being and
adapt to meet individual
circumstances. Patterns of
interaction between teacher
and students and among
students indicate that all are
valued for their
contributions. Teacher
creates opportunities for
students’ status to be
elevated.

CEC7 Classroom Environment & Culture — Classroom

Culture: Norms for learning

Unsatisfactory — 1

Basic - 2

Proficient — 3

Distinguished - 4

Classroom norms are not
evident and/or do not
address risk taking,
collaboration, respect for
divergent thinking or
students’ culture.

Classroom norms are
evident and encourage risk
taking, collaboration,
respect for divergent
thinking and students’
culture. Teacher and
student interactions
occasionally align with the
norms.

Classroom norms are
evident and encourage risk
taking, collaboration,
respect for divergent
thinking and students’
culture. Teacher and
student interactions
frequently align with the
norms.

Classroom norms are
evident and encourage risk
taking, collaboration,
respect for divergent
thinking and students’
culture. Teacher and
students refer to the norms
and/or interactions
consistently align with the
norms. Students remind
one another of the norms.
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A1 Assessment for Student Learning — Assessment: Self-assessment of learning connected to the success
criteria

Unsatisfactory — 1

Basic — 2

Proficient — 3

Distinguished — 4

Students are rarely or never
given an opportunity to
assess their own learning in
relation to the success
criteria for the learning
target.

Students are occasionally
given an opportunity to
assess their own learning in
relation to the success
criteria for the learning
target.

Students frequently assess
their own learning in relation
to the success criteria for
the learning target.

Students consistently
assess their own learning in
relation to the success
criteria and can determine
where they are in
connection to the learning
target.

A2 Assessment for Student Learning — Assessment: Demonstration of learning

Unsatisfactory — 1

Basic - 2

Proficient — 3

Distinguished — 4

Assessments are not
aligned with the learning
targets.

Assessment tasks are
partially aligned with the
learning targets, allowing
students to demonstrate
some understanding and/
or skill related to the
targets.

Assessment tasks are
aligned with the learning
targets, allowing students to
demonstrate their
understanding and/or skill
related to the learning
targets.

Assessment tasks are
aligned with the learning
targets and allow students
to demonstrate complex
understanding and/or skill
related to the learning
targets.

A3 Assessment for Student Learning — Assessment: Formative assessment opportu

nities

Unsatisfactory — 1

Basic — 2

Proficient — 3

Distinguished — 4

Teacher rarely or never
provides formative
assessment opportunities
during the lesson.

Teacher only provides
formative assessment
opportunities to determine
students’ understanding of
directions and task.

Teacher provides formative
assessment opportunities
that align with the learning
target(s).

Teacher provides a variety
of strategies for formative
assessment that align with
the learning target(s).

A4 Assessment for Student Learning — Assessment: Collection systems for formative assessment data

Unsatisfactory — 1

Basic - 2

Proficient - 3

Distinguished — 4

Teacher rarely or never
uses an observable system
and/or routines for
recording formative
assessment data.

Teacher has an observable
system and routines for
recording formative
assessment data and
occasionally uses the
system for instructional
purposes.

Teacher has an observable
system and routines for
recording formative
assessment data, uses
multiple sources and
frequently uses the system
for instructional purposes.

Teacher has an observable
system and routines for
recording formative
assessment data, uses
multiple sources and
consistently uses the
system for instructional
purposes.

-120-



A5 Assessment for Student Learning — Assessment: Student use of assessment data

Unsatisfactory — 1

Basic — 2

Proficient — 3

Distinguished - 4

Students rarely or never
use assessment data to
assess their own learning.

Students occasionally use
assessment data to assess
their own learning,
determine learning goals
and monitor progress over
time.

Students frequently use
assessment data to assess
their own learning,
determine learning goals
and monitor progress over
time.

Students consistently use
assessment data to assess
their own learning,
determine learning goals
and monitor progress over
time.
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Student Growth 6.1: Establish Student Growth Goal(s)

Unsatisfactory — 1

Basic - 2

Proficient — 3

Distinguished - 4

Does not establish student
growth goal(s) or
establishes inappropriate
goal(s) for whole classroom.
Goal(s) do not identify
multiple, high-quality
sources of data to monitor,
adjust, and evaluate
achievement of goal(s).

Establishes appropriate
student growth goal(s) for
whole classroom. Goal(s)
do not identify multiple,
high-quality sources of data
to monitor, adjust, and
evaluate achievement of

goal(s).

Establishes appropriate
student growth goal(s) for
whole classroom.

Goal(s) identify multiple,
high-quality sources of
data to monitor, adjust,
and evaluate
achievement of goal(s).

Establishes appropriate
student growth goal(s) for
students in collaboration
with students and parents.
These whole classroom
goals align to school
goal(s). Goal(s) identify
multiple, high-quality
sources of data to monitor,
adjust, and evaluate
achievement of goal(s).

Student Growth 6.2: Achievement of Student Growth Goal(s)

Unsatisfactory — 1

Basic - 2

Proficient — 3

Distinguished - 4

Growth or achievement data
from at least two points in
time shows no evidence of
growth for most students.

Multiple sources of growth
or achievement data from at
least two points in time
show some evidence of
growth for some students.

Multiple sources of growth
or achievement data from at
least two points in time
show clear evidence of
growth for most students.

Multiple sources of growth
or achievement data from at
least two points in time
show evidence of high
growth for all or nearly all
students.

-122-



PCC3 Professional Collaboration & Communication — Communication and Collaboration: Parents and
guardians

Unsatisfactory — 1

Basic - 2

Proficient - 3

Distinguished - 4

Teacher rarely or
never communicates
in any manner with
parents and guardians
about student
progress.

Teacher occasionally
communicates with all
parents and guardians
about goals of instruction
and student progress, but
usually relies on only one
method for
communication or
requires support or
reminders.

Teacher communicates with
all parents and guardians
about goals of instruction and
student progress and uses
multiple tools to
communicate in a timely and
positive manner. Teacher
effectively engages in twoway
forms of communication and is
responsive to parent and
guardian insights.

Teacher communicates with all
parents and guardians about
goals of instruction and student
progress using multiple tools to
communicate in a timely and
positive manner. Teacher
considers the language needs of
parents and guardians. Teacher
effectively engages in two-way
forms of communication and is
responsive to parent and
guardian insights.

PCC4 Professional Collaboration & Communication — Communication and Collaboration: Communication
within the school community about student progress

Unsatisfactory — 1

Basic - 2

Proficient - 3

Distinguished — 4

Teacher maintains
minimal student
records. Teacher
rarely communicates
student progress
information to relevant
individuals within the
school community.

Teacher communicates
student progress
information to relevant
individuals within the
school community;
however, performance
data may have minor
flaws or be narrowly
defined (e.g., test scores

only).

Teacher maintains accurate
and systematic student
records. Teacher
communicates student
progress information to
relevant individuals within the
school community in a timely
way, accurately, and in an
organized manner, including
both successes and
challenges.

Teacher maintains accurate and
systematic student records.
Teacher communicates student
progress information to relevant
individuals within the school
community in a timely way.
Teacher and student
communicate accurately and
positively about student
successes and challenges.
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PCC1 Professional Collaboration & Communication — Professional Learning and Collaboration: Collaboration
with peers and administrators to improve student learning

Unsatisfactory — 1

Basic - 2

Proficient — 3

Distinguished — 4

Teacher rarely or never
collaborates with peers or
engages in reflective
inquiry for the purpose of
improving instructional
practice or student
learning.

Teacher collaborates and
engages in reflective
inquiry with peers and
administrators for the
purpose of improving
instructional practice and
student learning. Teacher
provides minimal
contributions.

Teacher collaborates and
engages in reflective inquiry
with peers and
administrators for the
purpose of improving
instructional practice and
student learning. Teacher
contributes to collaborative
work.

Teacher collaborates and
engages in reflective inquiry
with peers and administrators
for the purpose of improving
instructional practice, and
student and teacher learning.
Teacher occasionally leads
collaborative work.

PCC2 Professional Collaboration & Communication — Professional Learning and Collaboration: Professional

and collegial relationships

Unsatisfactory — 1

Basic — 2

Proficient — 3

Distinguished — 4

Teacher rarely or never
develops or sustains
professional and collegial
relationships for the
purpose of student, staff or
district growth. Teacher
may subvert professional
and collegial relationships.

Teacher develops limited
professional and collegial
relationships for the
purpose of student, staff or
district growth.

Teacher develops and
sustains professional and
collegial relationships for
the purpose of student, staff
or district growth.

Teacher develops and
sustains professional and
collegial relationships for the
purpose of student, staff or
district growth. Teacher serves
as a mentor for others’ growth
and development.

PCC5 Professional Collaboration & Communication — Professional Responsibilities: Supports school, district,

and state curriculum, policy and initiatives

Unsatisfactory — 1

Basic - 2

Proficient — 3

Distinguished - 4

Teacher is unaware of or
does not support school,
district, or state initiatives.
Teacher violates a district
policy or rarely or never
follows district
curriculum/pacing guide.

Teacher supports and has
a basic understanding of
school, district, and state
initiatives. Teacher follows
district policies and
curriculum/pacing guide.

Teacher supports and has
solid understanding of
school, district, and state
initiatives. Teacher follows
district policies and
implements district curricula
and policy.

Teacher makes pacing
adjustments as
appropriate, to meet whole
group needs without
compromising an aligned
curriculum.

Teacher supports and looks
for opportunities to take on
leadership roles in developing
and implementing school,
district, and state initiatives.
Teacher follows district
policies and implements
district curricula and policy.
Teacher makes pacing
adjustments as appropriate to
meet whole group and
individual needs, without
compromising an aligned
curriculum.
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PCC6 Professional Collaboration & Communication — Professional Responsibilities: Ethics and advocacy

Unsatisfactory — 1

Basic - 2

Proficient — 3

Distinguished - 4

Teacher's professional
role toward adults and
students is unfriendly or
demeaning, crosses
ethical boundaries, or is
unprofessional.

Teacher’s professional
role toward adults and
students is friendly,
ethical, and professional
and supports learning for
all students, including the
historically underserved.

Teacher's professional role
toward adults and students
is friendly, ethical, and
professional and supports
learning for all students,
including the historically
underserved. Teacher
advocates for fair and
equitable practices for all
students.

Teacher’s professional role
toward adults and students is
friendly, ethical, and
professional and supports
learning for all students,
including the historically
underserved. Teacher
advocates for fair and
equitable practices for all
students. Teacher challenges
adult attitudes and practices
that may be harmful or
demeaning to students.
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Student Growth 8.1: Establish Team Student Growth Goal(s)

Unsatisfactory — 1

Basic - 2

Proficient — 3

Distinguished - 4

Does not collaborate or
reluctantly collaborates with
other grade, school, or
district team members to
establish goal(s), to develop
and implement common,
high-quality measures, and
to monitor growth and
achievement during the
year.

Does not consistently
collaborate with other grade,
school, or district team
members to establish
goal(s), to develop and
implement common, high-
quality measures, and to
monitor growth and
achievement during the
year.

Consistently and actively
collaborates with other
grade, school, or district
team members to establish
goal(s), to develop and
implement common, high-
quality measures, and to
monitor growth and
achievement during the
year.

Leads other grade, school,
or district team members to
establish goal(s), to develop
and implement common,
high-quality measures, and
to monitor growth and
achievement during the
year.
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APPENDIX J

J - ADDITIONAL WORK DAYS

The regular contract for the following positions shall have the additional number of days:

Librarian: 3 days per building

Librarian with district responsibilities: 1 additional day

Elementary Counselors: Shall be granted flex time arranged between the employee and their
principal equal to time spent outside their contracted workday fulfilling their counselor
responsibilities.

HS Counselors: 11 days

MS Counselor: 8 days

Psychologists: 15 days

Special Education (to include SLP/OT/PT): Up to 5 days

Nurse: 5 days

TOSA: 25 days

CTE Positions: Additional workdays, as described below, are a minimum and are based on 1.0 FTE
(fractional FTE shall be pro-rated). CTE teachers may meet with the CTE Administrator when
additional days for the year are needed, based on the employee’s plan for student leadership or other
additional CTE responsibilities. CTE classes offered at Crossroads HS and at GFMS shall also receive
additional workdays as listed below for their program (or the minimum of six (6) days). If additional

days are denied, the administrator shall provide a written explanation of the rationale.

Agricultural Science: Minimum 15 days
Business Education: Minimum 6 days
Manufacturing: Minimum 6 days

Health Occupations: Minimum 6 days

Family and Consumer Science: Minimum 6 days
Any other / new CTE program: Minimum 6 days

1. All employees shall schedule the days as best fits their professional responsibilities.

2 Special Education employees shall use as release days in full or half time increments unless
otherwise arranged with the Special Education Director or receive a $1000 stipend per Section
8.7.

GRANITE FALLS EDUCATION GRANITE FALLS SCHOOL DISTRICT

ASSOCIATION (GFEA)

By: By:

Date: Date:
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Granite Falls School District

K-1 - TEACHER COMPREHENSIVE/FOCUSED SUMMATIVE EVALUATION

EMPLOYEE: POSITION:
EVALUATOR: BUILDING:
Type of evaluation Comprehensive Focus Date form completed:

School Year:

Dates of Formal Observations:

Dates of Post-Observation Conferences & Annual Evaluation Conference:

Evaluative Criteria

For Focused Evaluations: Only a summative rating of one Evaluative Criterion and one Student Growth Criterion is required.

Rating

Criterion 1: Centering instruction on high expectations for student achievement

Criterion 2: Demonstrating effective teaching practices

Criterion 3: Recognizing individual student learning needs and developing strategies to address those needs

Criterion 4: Providing clear and intentional focus on subject matter content and curriculum

Criterion 5: Fostering and managing a safe, positive learning environment

Criterion 6: Using multiple student data elements to modify instruction and improve student learning

Criterion 7: Communicating and collaborating with parents and the school community

Criterion 8: Exhibiting collaborative and collegial practice focused on improving instructional practices and
student learning

TOTAL

FINAL SUMMATIVE RATING

8-14 15-21 22-28 29-32
U B P D

Rating

Student Growth 3.1: Establish Student Growth goals

Student Growth 3.2: Achievement of Student Growth goals

Student Growth 6.1: Establish Student Growth goals

Student Growth 6.2: Achievement of Student Growth goals

Student Growth 8.1: Establish Team Student Growth goals

TOTAL
STUDENT GROWTH RATING
5-12 13-17 18-20
Low Average High
*A final ive rating of “distingui: ” cannot be given in the event of a “low” student growth impact rating.
Evaluator signature: Date:
Employee signature: Date:

Evaluator or Evaluatee may attach comments
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K-2 - TEACHER EVALUATION STUDENT GROWTH GOAL SETTING

Teacher: Date:

Criterion 3: Growth focused on sub-groups of students
SG3.1 Establish student growth goals for sub-groups of students not reaching full learning
potential

SG3.2 Achievement of Student Growth Goal(s) for most students in sub-group

SG3.1 SG3.2

Criterion 6: Growth focused on the whole classroom
SG6.1 Establish student growth goal(s) appropriate for the whole classroom

SG6.2 Achievement of Student Growth Goals(s) for whole classroom

SG6.1 SG6.2

Criterion 8: Exhibiting collaborative and collegial practices focused on improving instruction
practice and student learning

SG8.1 Establish team student growth goal(s)

SG8.1
Teacher signature: Date:
Evaluator signature: Date:

Section 9.7.2: Prior to October 15 (or as soon as practical for teachers hired after October 1), the teacher shall meet with the
evaluator to discuss professional goals, student growth measures, and student growth goals to be used for the year.
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MEMORANDUM OF UNDERSTANDING - ALE

The parties have reached the following understandings related to the Alternative Learning Experience
(ALE) at Crossroads High School and Open Doors for 2018-19 based on current expectations for
student enrollment.

1.

The ALE Night School program will be held weekly for two hours, and will be staffed with two
teachers, one special education para, and two classified case managers.

The District will convene a meeting with all Night School staff in September to clarify the roles
and responsibilities of each employee, as well as discuss how best to meet student learning
needs as a team.

. Further, the District will meet with both teachers to establish their work year calendar,

reflecting their FTE. Time for preparation for Night School will also be discussed.

When a number of Crossroads students attend Night School for credit retrieval, the principal
will recruit additional Crossroads teachers to assist as needed. Teachers will timesheet their
time and be paid at per diem for this work.

When a Night School teacher needs to take leave. the District shall attempt to fill the position
with a certificated substitute.

The provisions of this MOU will be reviewed in a labor-management meeting in the spring of
2019 to determine whether the District and Association wish to extend these provisions for one
or more school years, amend these provisions in any manner, or return to current contract
language.

GRANITE FALLS EDUCATION GRANITE FALLS SCHOOL DISTRICT

ASSOCATION/(GFI
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MEMORANDUM OF UNDERSTANDING - TEACHER LEADERS

The Granite Falls School District and the Granite Falls Education Association value teacher leadership.
Thus, the parties agree to create a 5D School Teacher Leader position ($500 stipend) and a 5D District
Teacher Leader position ($500 stipend). In-district applicants shall be selected using seniority. Should
there be a tie, then knowledge of SD and comprehensive teacher evaluation, shall be considered.

Further, the parties agree to add a Mentor Leader. An in-district applicant shall come from the current
trained mentor pool and will receive a stipend of $1,500. Mentor stipends will be increased to $1,000
for the year.

Finally, the parties agree to replace Data Snaps with Learning Walks. which will allow teams of
teachers to observe and discuss instruction. Teams may request release time necessary for Learning
Walks by contacting the Director of Curriculum, Instruction and Assessment and their building
principal.

This memorandum of Agreement shall be effective for the term of the current collective bargaining
agreement as long as the District continues to receive at least the current level of grant funding for
teacher mentoring.

GRANITE FALLS EDUCATION GRANITE FALLS SCHOOL DISTRICT

ASSOGIATION (GFEA)
Bt f W By: /

L4

Date: /// ;2;2 Date: \\[}]/IZL
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MEMORANDUM OF AGREEMENT
Between
GRANITE FALLS SCHOOL DISTRICT
And
GRANITE FALLS EDUCATION ASSOCIATION

The District and Association shall amend the 2022 — 2025 Collective Bargaining Agreement with regards
to TPEP and Comprehensive evaluations to comply with new state guidance and rules. For the duration of
the 2022 — 2025 CBA the Comprehensive Evaluation shall be administered as per below unless otherwise
amended by OSPI, PESB or state law.

SECTION 9.7 - COMPREHENSIVE EVALUATION

Section 9.7.1 — Cycle A comprehensive evaluation must be completed for:

1. Classroom teachers who are provisional employees;

2. Any classroom teacher who received a comprehensive summative evaluation performance
rating of "Unsatisfactory" or "Basic" in the previous school year; and

3. All other classroom teachers at least once every six (6) years.

Dated this VY_day of October, 2022

N ——

Dr. Josh Middleton Julie Dickson
Superintendent GFEA President







MEMORANDUM OF UNDERSTANDING
Between
GRANITE FALLS SCHOOL DISTRICT
And
GRANITE FALLS EDUCATION ASSOCIATION

Re: General Education Overload

For any employee who is in overload in any manner, the overload shall be calculated for them by the
District. The District will submit to the employee a monthly report of the employee’s overload for review
and approval in a timely manner. Section 8.7.7 shall apply for Special Education caseload/ overload.

Overload will be calculated for each month on the student count day. Generally, this is the fourth student
day in September and the first student day in each subsequent month.

The District will submit to the employee a monthly report of the employee’s overload for review by the
end of each month.

Overload will be calculated as outline in section 8.7.5 for K-5 staff and section 8.7.6 for 6-12 staff.

This MOU will be in effect for one school year and may be renewed for the following school year atter
member input in the spring of 2023.

The implications will be discussed throughout the year at ongoing Labor Management Committee
meetings.

Dated this _L day of November, 2022

Pt

Dr. Josh Middleton TulibDicksoh

Superintendent GFEA President
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